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[bookmark: _Hlk83292181][bookmark: _Hlk210559267]COMMITTEE MEMBERSHIP, ROLES, RESPONSIBILITIES & LINKS 2025-2026
	Updated 6 February 2026
	[bookmark: _Hlk146536500]BUSINESS COMMITTEE
	John Ponsillo (Chair), Kerry Devane, Gareth Heazell, Claire Weymouth, 

	EDUCATION AND WELFARE COMMITTEE
	Beverley Eatwell (Chair), Kerry Devane, Lucinda Fenny, and Becky Maisey (associate member with voting rights)

	PAY COMMITTEE
	Claire Weymouth, Kerry Devane, John Ponsillo, Gareth Heazell

	HEADTEACHER PERFORMANCE REVIEW
	Claire Weymouth, John Ponsillo (1 vacancy)

	SPECIAL EDUCATIONAL NEEDS
	Beverley Eatwell (school) , Sarah Pickersgill (nursery)

	CHILD PROTECTION AND SAFEGUARDING includes LOOKED AFTER CHILDREN
	Lucinda Fenny (Lead), Claire Weymouth (backup)

	DISADVANTAGED CHILDREN (Pupil Premium)
	Claire Weymouth, Kerry Devane, Becky Maisey

	ATTENDANCE
	Claire Weymouth

	BEHAVIOUR & EXCLUSIONS
	Claire Weymouth, 

	EXTERNAL VISITS 
	John Ponsillo

	HEALTH AND SAFETY
	John Ponsillo, Claire Weymouth, Kerry Devane (will liaise with Frankie Denslow, School secretary and Nicoletta Dodd, Finance administrator).

	DATA PROTECTION & GDPR
	Lucinda Fenny 

	SIAMS - Religious education & Collective Worship
	Alice Watson

	WEBSITE COMPLIANCE
	Claire Weymouth

	WELL-BEING & MENTAL HEALTH 
(Listening Ear) 
	Alice Watson

	DISCIPLINE, GRIEVANCE, COMPLAINTS, EXCLUSIONS AND APPEALS PANELS
	All Governors.  
Governors will be selected for statutory panels when necessary and depending on their availability.

	TRAINING Co-ordinator
	Clerk
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