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Introduction  
Every Governing Body has a statutory responsibility to establish and monitor its school’s policies and  evaluate the effectiveness of the school and its curriculum. Governors are also held to account for their  own school’s performance.  
The Office for Standards in Education (Ofsted) assumes that Governors know the strengths and  weaknesses of the school, and will test that assumption during a school inspection. 
One of the best and most effective ways in which a Governor can get to know about their school is to visit  during the school day and see it at work, talking to staff and pupils and finding out what happens in the  school and the classrooms. If school and classroom visits are done well, they will add immeasurably to  Governors’ understanding of their school, its staff and its pupils.  
Types of visit  
At St John's school our Governing body conduct five types of visit in their monitoring of the school. These  are outlined below.  
1. The school in operation  
This is a general visit which can be particularly useful for new Governors in order to gain a flavour of the  school. This kind of visit can involve a learning walk around the classroom, a dip in to the children’s books  and a wider look at the school site. It is also recommended that existing Governors avail themselves of this  opportunity once per year in order to inform them about more general issues beyond their areas of  responsibility and allow them to build relationships with staff and pupils.  
Frequency: Once per Year  
Governors involved: All, particularly new Governors  
Should a visit form be completed: Only if the visit fits in to a wider picture of evidence being created.  
2. A school development visit  
This may be a visit with a particular coordinator to look at evidence to support progress against the SDP  (School Development Plan). This evidence may take many forms for example meeting with the Subject  Leader to look at records, carrying out a book monitoring, interviewing pupils, carrying out a learning walk,  accompanying a subject leader on a lesson drop-in etc. The remit of these visits is determined by the SDP. 
Governors should feel confident in the RAG ratings that are assigned and able to support the evidence  given for this.  
Frequency: Once per Term (as a minimum)  
Governors involved: All Governors  
Should a visit form be completed: Always  
3. A safeguarding/health and safety visit 
These visits always have a specific focus. They may include state of site visits or records checks to ensure  that the school is compliant with requirements from County. These visits also include a termly spot check  of the single central register. 
Frequency: Once per term for Health & Safety and once for Single Central Register (SCR) Governors involved: Health and Safety Governor and Safeguarding Governor respectively  Should a visit form be completed: Always. 
There are separate procedures and forms for the safeguarding visits and the Annual Safeguarding visit. Similarly the Health & Safety visits have a separate form. 
4. A professional challenge visit  
This is usually a meeting with the Headteacher, but can be with another member of the SLT (Senior  Leadership Team). This form of meeting will usually be linked to the individual’s professional development  or appraisal. Professional challenge visits also include meeting with the School Improvement Partner or  other County Representative. This type of visit involves the Governor in question acting as a critical friend.  
Frequency: As required (PM and SEP visits)  
Governors involved: Chair and/or Vice Chair. Headteacher’s PM panel  
Should a visit form be completed: Not unless the visit fits in with a wider range of evidence being collected  for a purpose.  
5. A community visit  
This is a less focused type of visit but one where Governors attend school events to provide support for the school as well as well as helping the school community to understand who the school Governors are and the role that they perform. Examples of this might be attending new parent’s meetings, school performances, events in St John's Church and open day events.  
Frequency: As required  
Governors involved: All Governors  
Should a visit form be completed: No.  
In addition to this the Chair (and/or Vice Chair) and Headteacher are expected to meet on average once  per fortnight to give a quick update on the current issues affecting the school. There will also be an agenda  setting meeting two weeks before each Governor meeting that will include the Chair and the Clerk.  Governors will also be called on to assist with the recruitment process when necessary.  
Looking to the future  
It is hoped that now Governors are increasing their skills and confidence in their subject areas they will be  able to take a more active role. For example, Link Governors could meet with the subject leader at the end  of this academic year to start populating the SDP priorities for the next academic year. They would then  carry out review meetings with the subject leader at the end of each reporting point, then taking the lead. 
Guidelines for visits  
• The Governor should arrange a mutually convenient date and time to meet the relevant staff  member. There should be a clear timescale and agenda set for the meeting.  
• The Governor should then make the Headteacher aware of the visit as a professional courtesy.  
• Consideration should be given to the total number of visits that can take place in a given period  without disrupting the work of the school – particularly if the visits involve observing lessons.  
• New Governors may prefer a settling in period before taking on a SDP responsibility. New  Governors will be offered a Mentor Governor when they assume a responsibility to make introductions  to the staff and pass on best practice as required. 

• On arrival at the School please be punctual, sign in and wear your identification lanyards. There is a  Governor fob that can be collected from the front reception to allow you to move around more easily  when you are here. Governors should follow the policy and procedures for school visitors applicable at  the time e.g. any restrictions in place due to coronavirus or building works etc 
• Please maintain a high level of professional conduct when around the school – remember your  words have weight. If there is something that has concerned you while on your visit, then please only  discuss it with the relevant personnel – whether that is the subject leader or the Headteacher. 
• Avoid making promises on behalf of the Governors but of course offer to take comments, questions or requests from staff and pupils to the next relevant Governors’ meeting.  
• It can be difficult as a parent of children at the school. Remember that you are on-site as a  representative of the whole Governing body and that it is important to separate this from your own  personal agendas or issues.  
• Acknowledgement and thanks is always appreciated by staff. Please feel free to send thanks or  comments to the Headteacher or the School Office to be passed on. Again, your good opinion means a  lot to the staff.  
• After the visit the visit report should be completed as soon as possible. Forms to complete are  available from the clerk or the governors shared drive. 
• A copy of the completed visit report should be submitted to the staff member(s) that was (were)  visited for them to check. The checked report is given to the headteacher to review. Once checked the  report is filed and uploaded to the governors secure area of the website by the clerk. 
Safeguarding the process - an overview 
The main purpose of the policy is to support the teaching and learning experience at St John's School in  both its departments. Provided that all staff view Governor Visits in a positive light, this can work. Both  governors and staff should not see a visit as any sort of judgment or evaluation of the staff involved. Visits  should be conducted in a friendly and positive fashion, with a clear awareness of the purposes of the visits.  Use of the checklist below should help focus what is being looked at.




A Suggested Pre and Post visit checklist
	School 
	Governor 

	Have I arranged the visit at a time where I will be  able to ensure my full attention? 
	Have I arranged the visit with the staff member  at least one week in advance? 

	Have I secured an appropriate location so that any  confidential conversations can take place? 
	Have I informed the Headteacher of the visit  date, time and purpose? 

	Am I aware of the purpose of this visit and what is  expected? 
	Do I have a clear purpose for my visit? 

	Do I know the timescale of the visit? 
	Is there a clear timescale for my visit? Do I know  what my expectations are from the visit – how  will I know that the school is on track? 

	Have I prepared answers and evidence to the  evaluative questions? 
	Have I let the staff member know my evaluative  questions (verbally or by email)?

	Have I reviewed and acted against the actions from  the previous visit? 
	Have I reviewed the actions from my previous  visit?

	Can I talk knowledgeably and show evidence of  progress against the SDP? 
	Do I feel confident that I can speak  
knowledgeably about this to the Governing  body – do I feel ownership of my area?

	Have I informed staff if we are going to be visiting  classrooms or monitoring books? 
	Do I understand the current rules for visitors  e.g. coronavirus restrictions?

	Have I asked permission from staff if we are going to  be dropping into lessons? 
	Do I need to pass anything on to the  
Headteacher? 

	Am I prepared for the visit so that the time is  productive and not wasted? 
	Do I wish to feed anything back to staff? 

	Have I checked the governor’s written report (if  applicable)?
	Have I completed a visit form, submitted it to the  staff member and headteacher for checking and  then checked that it is uploaded to the  governors shared drive?
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