
Governance at St John’s C of E Infants.
Governors remain relentlessly focused on the quality of education (curriculum, teaching and outcomes).
Our ambition, aims, vision and strategic direction.
We want all our pupils, including disadvantaged and those with SEND, to achieve as well as they can. We will accomplish this by providing an exciting curriculum and high-quality teaching. 
Strengths of our school
· We have a well-planned curriculum. Leaders and staff have worked hard to review and develop the whole curriculum. It is ambitious, broad and well sequenced towards the development of knowledge and skills. Some great educational visits support pupils’ learning. 
· Teaching is good or better across the school. As a result, our pupils make good progress in a range of subjects.
· Children get off to a great start in early years. 
· Our school has a positive, purposeful and welcoming ethos. All pupils and staff are valued. Relationships in our school are a real strength.
· The learning environment is attractive and stimulating. 
· Our pupils are well behaved and have positive attitudes to learning. 
· Our school is successfully led by our Headteacher. She is well supported by other leaders and governors. 
· We have established strong partnerships with our parents and the community. A recent survey shows that parents hold very positive views about St John’s. 
Areas for improvement
· We must continue to raise attainment by the end of Year 2 to at least average, especially in reading and writing. As governors we continue to challenge leaders about standards. We are delighted with the improvements in Year 1 phonics. 
· Our intention is that our pupils acquire a deep knowledge in all subjects. 
· We continue to strive to ensure that our school is fully inclusive. 
· We must raise attendance. A few families are not supporting our drive to promote good attendance. 
