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Minutes of Full Board of Governors Meeting
Held on Wednesday 29 March 2023 at 5:10pm
In the Parish Rooms
Present
Jim Gurl (Chair, Co-opted) – JG	Victoria Bruinsma (Staff) - VB
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Foundation) - PH	Mike Dobbs (Co-opted) - MD
Gareth Heazell (Vice-chair, Foundation) – GH	Becky Maisey (Associate Member) – BM
David MacGeoch (Ex Officio Foundation) – DM	John Ponsillo (Co-opted) – JP.

Apologies: Miranda Millan (Parent) - MM 
Guest: Margaret Shaw (Prospective Governor)
In attendance:  Kathryn Strik (Clerk to the Governors) - KS
		Meeting started at 17:17
Welcome
The chair of governors welcomed everyone. The chair and governors congratulated Kerry Devane on her appointment as the new head teacher at St John’s Infants. 
Margaret Shaw was introduced as a prospective governor to fill the vacancy for a Local Authority governor.

Prayer/ Period of Reflection
The diocese will hold a Commissioning Service on Thursday 11 May 9:00am – 9:45am.  Pauline Dodds will attend to say some words on behalf of Bishop Michael.  The children, staff and governors are all invited.
DM said a prayer for Kerry and her future leadership of the school over the coming months and years. The families in the area struggling in these difficult times were remembered.   

Absences and Apologies
Apologies were received and accepted from Miranda Millan (Parent) - MM 
David MacGeoch, John Ponsillo, Mike Dobbs and Margaret Shaw left early. 

Declaration of Interests
DM is a governor at St Benedict’s Junior School, Glastonbury.
 
Approval of the Minutes of 25 January 2023
The abbreviation  “PSHRE” was changed to PHSE.  The minutes were corrected and approved.

Matters arising and actions from the previous Minutes.
	No.
	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sept
	JG and DM to speak to the school meal suppliers. The meals have increased in price. 
	JG, DM Ongoing

	2. 
	25 Jan
	KD to make the updated SIP available to Governors
	Complete

	3. 
	25 Jan
	KD, PH and DM to discuss details of Easter service.  KD to attend  as the Easter Bunny.
	Complete

	4. 
	25 Jan
	JG to attend a Monday morning community meeting.
	Complete

	5. 
	25 Jan
	KS to put Core Offer and SFVS on the agenda for the next Business committee
	Complete

	6. 
	25 Jan
	KS to look at the new NGA skills audit
	Complete

	7. 
	25 Jan
	KS to circulate the skills audit to all governors
	Complete

	8. 
	25 Jan
	ALL governors to complete and return the skills audit – 4 outstanding
	ALL

	9. 
	25 Jan
	KS to circulate the link to cybersecurity on-line training
	KS Ongoing

	10. 
	25 Jan
	ALL governors to complete cybersecurity on-line training
	ALL Ongoing



Matters arising. 
The meals provider has increased the price per meal to £2.50, 10p more than the funding received from the government (£2.40). At present the school has to find the extra money. There is a possibility that there may be more money from the government to cover the increase.

School Improvement Plan (SIP)
KD started performance management reviews this week against targets set at the beginning of the academic year.  A governor asked if the governors would see the outcome of those reviews.  Yes, the results will be reported at the next FGB meeting.  In future years the reviews will be done earlier, so that pay rises will be considered by the members of the Business committee, when setting the next year’s budget.
A key priority was the Curriculum.  Teaching staff have been sharing good practice and teachers are using Padlet software to drop in lessons.  Governors have all met with subject leaders. 
Subject leaders are using a consistent approach with Action Plans and Curriculum Stories.   In the future parents may also have access to these. 
An Open Afternoon will host the first Curriculum Fair that will be a showcase for the subjects and how they are taught.
Literacy -  last week the literacy leader did some observations on the use of ReadWriteInc (RWI) which concentrated on Phonics screening for Year1 with ideas to engage parents e.g. videos for children and their parents to watch.  Each child receives two hours of Literacy per day.

Maths Jon Edwards has done some analysis of the Sumdog usage. Children are not engaging as much now as they did last year.
The SENCo attended a course eat Dillington and provided feedback to teachers.
Mental Health Questionnaires will be sent out next term. No allowance was made for Well-being in the budget for next year. It may be possible to apply for grants for this.  Creative ways of generating funds need to be found.  
Action: KD will talk to MM about possible grants for well-being.	KD
Phonics  - Staff are to meet soon to discuss any changes to the teaching of Phonics.
A governor asked if the Age-Related Expectations (ARE) are being achieved in Writing as this has less attention than Reading.  Workshops are run three days a week at 3pm for 20 children to encourage them to write. All the parents of the children invited took up the offer.
Reading remains a priority as it is essential to good writing. HH & PH noticed during their monitoring visits that the children were writing about outings and church services as well as taught subjects and that this was having a positive impact. 
A governor asked if the head teacher thought that the targets would be met. This is covered later in the agenda.

Headteacher’s Report
The full headteacher’s report is to be carried forward to the next FBG meeting in May as the recruitment for the new head teacher meant that there was not sufficient time to prepare the report for this meeting. 
School Improvement Report – KD gave a presentation on her ideas for the future of the school to the head teacher recruitment panel.
Action: KD to circulate the presentation given to the HT recruitment panel to the other governors.	KD 
Governors agreed to hold a special brain-storming meeting, with the theme “The Future of St. John’s School” on 16 May 4:00 to 5:30pm in the Parish Rooms.
Judith Barratt, School Improvement Partner (SIP) visited the school for an hour to do a Pre-Ofsted inspection and produced a report, a copy of which is attached.    The report was positive, encouraging and acknowledged that much work is being done to raise the attainment of Year1 and Year 2 pupils.  The SIP  mentioned that there are more Teaching Assistants per class than is normal, and KD explained that this is due to the high needs of the pupils.  
JB suggested that school uniform could be made compulsory.  The school encourages the children to be part of a team and wearing the school sweatshirt, t-shirt, cardigan demonstrates this.  Free uniforms are available for those families that cannot afford them. Other suggestions made by the SIP that fit with what the school is trying to do will be adopted.
DM said that the church can make available some funds for uniforms and Clarks shoes may be able to donate shoes.  MD volunteered to contact Clark’s to enquire about school shoes.
The Glastonbury Trust have an endowment that has collected interest that  needs to be spent.  
Action: DM to arrange for the cheque from Glastonbury Trust to be sent to the school finance assistant	DM
A new SIP is to be appointed as JB has retired and it is hoped that she will get to know the school well.
Attainment – Governors discussed the Spring data for Reading and Writing.  The data for Reading and Writing are based on assessments and the Phonics testing that is now finished.  Maths assessments data is not yet complete. 
Year 2 - Reading has improved from 55% to  60% and Writing from 44% to 52%.
Year 1 - Reading has improved from 63% to 70% and Writing from 63% to 65%.
Reception have 12 areas of learning in the National Curriculum. – The key data is whether the children have attained a Good Level of Development (GLD) i.e. social, emotional and physical development.
Phonics - It is predicted that 70% of the children re-taking the Phonics test will pass.  This is better than last year and will be nearer the National Average.
Writing – is the biggest discrepancy with  extra writing sessions in the afternoons at 3pm being well attended and the children are keen to write.
ReadWriteInc – has improved Phonics and spelling.
A governor asked if there was anything else that could be done to help with writing.  Not without sacrificing other subjects such as Music and Art.  Subjects such as History, Geography and Science all provide opportunities to write on topics.
Covid Update – No new guidance has been issued.  People with a positive Covid test are to stay at home; children for 3 days and adults for 5 days. There have been no new cases in the school recently.
 
Head teacher Recruitment
Governors followed the LA and diocese process during the recruitment process.  Advisers Judith Barratt from the Local authority and Pauline Dodds form the diocese assisted with every aspect of the recruitment process.eg. preparing advertising material, short-listing, determining tasks and activities for the interview day and with questions for the panel to ask.  The recruitment process was followed rigorously.
Kerry Devane was the successful applicant and was appointed the new head teacher at St John’s Infants. 
KD, BM and VB (head teacher and staff governors) were asked to leave the room whilst the governors discussed the salary for the newly appointed head teacher.	                  KD, BM , VB left the room  6:08pm
The discussion and result are documented in a CONFIDENTIAL minute. 
                                                                                                                          KD, BM , VB entered the room 6:18pm
SFVS  Audit 
The actions from the School Financial Value Standard (SFVS) audit are progressing. A copy of the RAG-rated actions was circulated in advance.  Nicoletta , KS, KD and JG have all completed actions. More actions will be completed next term including the skills audit for governors and benchmarking.
The deadline for this year’s SFVS return 2022-23 is 28 April 2023.
The SFVS return for 2022-23 was circulated in advance.  This was approved by the governing body and may now be submitted to the Local Authority.	Decision

Finance & Business Updates
Health & Safety – JP attended a course which he found to be very useful.  Many other schools are in a similar position with Health  & Safety.
	DM left the meeting 6:23pm
JP suggested that there should be some structure to the reporting of Health &Safety issues to the Governing Body.  From now on Health & Safety will be a statutory agenda item for FGB meetings.  It was as  suggested that an annual planer for the governing body that included Health & Safety items would be  useful for governors as many “events” happen at the same time each academic year.
Action: KS to put together a draft annual planner for the next academic year to include meetings, audits, monitoring weeks, school events etc	KS
Governors agreed that a short Health & Safety report circulated in advance of the FGB meetings would help all governors to be more aware of the issues and ask more questions and to follow up on the outstanding actions.
Actions from the health & safety audit and other audits can be added to the outstanding actions list and circulated to all governors.
Action: KS to create new sections for audit actions to the outstanding actions list.	KS
KD has attended the Premises Management course. Risk assessments for school trips are done, fire drills and fire extinguisher use are practised and a visit from the fire brigade, complete with a fire engine is planned.
Some of the premises duties fall to the Finance Officer but the responsibility is with the head teacher.
Some help with premises is also available to the school from County through the Core Offer.
The Finance Officer talked the Business Committee through the budget for 2023-24 and the budget deficit was reduced from £25,102 to £17,063.  Notes on the budget discussion were circulated to the governors in advance of the FGB meeting.  Most schools in Somerset are looking at a deficit budget to the large increases in energy and other costs and the teachers and support staff increases being larger than expected without any extra funding from central government.
Amelia Walker the Assistant Director Education, Partnership and Skills has asked that schools submit their deficit budgets for scrutiny.  Rachel recommended that the governors do not attempt to balance the budget but to submit it, as it is.
There is a possibility that the nursery may be eligible for a sustainability grant of £10,000 that will reduce the deficit to £7,000.
If during the year it is found that a cost centre is under spending , funds may be vired i.e.  moved to support cost centres that are overspending.
DM has agreed that the school will receive £2,000 this year from the School House fund to spend on the Sensory room and a further £2,000 that could be used to re-decorate Otter classroom.
	MD left the meeting at 6:45
A county-maintained nursery called “Play Away” is to open in the Caterpillar room in the Library building behind the Jumping John’s nursery. They will accept babies from 8:00am to 6:00pm for 51 weeks per annum.
Planning permission has been granted to convert the old Waggon and Horses pub Wells Road into a nursery.
It was thought that the teaching unions have agreed in principle a payment for most staff of £1,000 this year and a 4.3% rise next year. This turned out to not be the case.

Education & Welfare update – The minutes of the Education & Welfare committee 15 March were circulated in advance.
KD has been approached by two parents that may be interested in the vacancy for a parent governor.  They will speak to MM before deciding.
To help with confidence for Ofsted,  JG will attend Education & Welfare committee meetings whenever progress / attainment data is discussed .
Efforts to improve attendance are in place and ongoing and will be reported on in May.
The well-being governors will look at the school well-being audit.
BM will report on SEND provision to governors in May.

Governor Monitoring
PH, SM and MD have submitted monitoring reports, JG monitored Literacy with Otters class. GH monitored RE for PH, who was involved in the RE lesson.  MD to do a monitoring visit for Science.
During a monitoring visit a governor was concerned to see a member of the teaching staff being hit by a child.  This item is a confidential minute.
Action: BM will provide an update on the SEN provision for the child at the next FGB. 	BM
                                                                                                                                            MS left the meeting 7:04pm
Safeguarding Update
No updates.
 
Health & Safety Update
See item 11.

Staff & Headteacher Well-being
KD to attend a Headteachers’ Residential Retreat at Ammerdown Retreat Centre near Radstock. 4 pm 25 May to 4pm 26 May.  This is a chance to spend time with other head teachers in quiet reflection and learning what motivates and sustains others.

Christian Distinctiveness
The Easter Service will be at 10;00am in St. John’s Church on Thursday 30 March. The Easter Bonnet Parade will precede this.

Policies / documents for review
The following documents were reviewed and approved for use.	Decision
· Privacy Notice Workforce
· Privacy Notice Governors (includes the details of diocese storing governors details).


Updates
MAT - JG and GH met with the Governors from St. Benedict’s about joining the same MAT.  DM wrote to Ed Gregory, Director for Education at Bath & West Diocese about giving special consideration to the possibility of St Benedict’s joining the Midsomer Norton Schools Partnership (MNSP), even though it is a VA school.   Alun Williams CEO of MNSP has expressed an interest in both St John’s and St Benedict’s joining the MNSP  and the Diocese have granted the special consideration to St Benedict’s.   MNSP already has a VA primary school i.e. St. John’s CofE VA school, Radstock. 
The offer from MNSP will be compared with another MAT,  probably Bath & Wells Multi Academy Trust (BWMAT).  Tina Wills from the Diocese wants an update on the progress of academisation and has suggested that governors also look at another trust called ACE which has schools from Exeter to Totnes and Brixham. 
Clerk’s Briefing Notes were circulated in advance.  Many of the items have already been discussed. The clerk highlighted the following for future consideration.
· School Food
· Mental Health  & Attendance
· Equality for boys & girls in sports
· SEND review (green paper) – summary of main points was circulated to governors.
· School Trips bursaries
· Use of reasonable force and restraint in schools.
· Governors monitoring reports to be shared and discussed at meetings.

Governors Training 
Training attended.
JP attended New Governor Induction course and Health & Safety for Governing Boards during March.

Training Planned
MM to attend Head teachers Performance Management in June.

School Event Dates and Dates & Times of meetings
Easter Service & Easter Bonnet Parade – Thurs 30 March 10:00am
Business Committee – Tuesday 25 April at 3:30pm
Education & Welfare Committee – Tuesday 9 May at 4:30pm
FGB – Wednesday 24 May at 5:00pm	

Closing Prayer
The governors closed the meeting by saying the Grace together.	
	The meeting closed at 7:17pm
	
Signed	Date	 
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