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Minutes of Full Board of Governors Meeting
Held on Wednesday 25 January 2023 at 5:00pm
In the Parish Rooms
Present
Jim Gurl (Chair, Co-opted) – JG	Victoria Bruinsma (Staff) - VB
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Foundation) - PH	Mike Dobbs (Co-opted) - MD
Miranda Millan (Parent) - MM	Becky Maisey (Associate Member) – BM
David MacGeoch (Ex Officio Foundation) - DM
Apologies: Gareth Heazell (Vice-chair, Foundation) – GH and John Ponsillo (Co-opted) – JP.
In attendance
Kathryn Strik (Clerk to the Governors) - KS
		Meeting started at 17:00
Welcome
The chair of governors welcomed everyone. 
Prayer
KS read a Robert Burns poem “A Man’s a Man for a’ that”. This poem talks about the equality of all men regardless of birth, rank or privilege and ends with a prayer that  one day all men shall realise that all men the world over are brothers together. This chimes with the vision of the school to be inclusive and treat everyone equally.
Absences and Apologies
Apologies were received and accepted from Gareth Heazell and John Ponsillo.
David MacGeoch and Mike Dobbs left early. (6:00pm).
Declaration of Interests
DM is a governor at St Benedict’s Junior School, Glastonbury. 
Approval of the Minutes of 21 September 2022
The minutes of 16 November 2022 were amended as follows. Action 9 should read “School House” instead of “St Dunstan’s House”  The acceptance of the minutes, subject to amendment was proposed by MD and seconded by SM. The minutes were approved subject to amendment.
Matters arising and actions from the previous Minutes.
	No.
	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sept
	MD to investigate who provides the school meals for Millfield. This may be picked up again in the future.
	Closed 

	2. 
	21 Sept
	Governors to produce an article on the good attendance for a future newsletter. JG  to complete.
	JG Complete

	3. 
	21 Sept
	JG and DM to speak to the school meal suppliers
	JG, DM Ongoing

	4. 
	21 Sept
	MM to speak to DM about the St Dunstan’s School House Fund.  JG to speak to DM
	Complete

	5. 
	21 Sept
	KS to book JP on Safeguarding training
	Complete

	6. 
	16 Nov
	JG to contact Pauline and Alice to confirm that St John’s will go ahead with the recruitment of a headteacher
	Complete

	7. 
	16 Nov
	JG to look at Headteacher recruitment adverts on the SCC website
	JG Complete

	8. 
	16 Nov
	KS to put SDP on Education & Welfare agenda for 30 November 2022
	Complete

	9. 
	16 Nov
	KS to put the SDP and Assessment Data on FGB agenda for 25 January 2023
	Complete

	10. 
	16 Nov
	KS to put attainment figures on agenda for FGB January 2023
	Complete

	11. 
	16 Nov
	ALL governors to complete their monitoring visits for the Autumn term. MM,MD & GH have made visits. SM &JP have visits booked
	Complete

	12. 
	16 Nov
	KD to let governors know of dates & times of Parent tours of the school
	Complete

	13. 
	16 Nov
	KS to renew the advert on Inspiring governance for co-opted governors
	Complete

	14. 
	16 Nov
	KS to chase up GH’s application with the diocese
	Complete

	15. 
	16 Nov
	Well-being to be moved up the agenda for future meetings
	Complete

	16. 
	16 Nov
	MD to find out more about a proposed Millfield MAT. The diocese decided that this is not an option for St. John’s, possibly because independent schools may be taxed heavily in the future.
	Complete

	17. 
	16 Nov
	KS to circulate details of Core Offer presentations
	Complete



Matters arising 
Action 2 above. The chairs letter to parents that goes to parents that have improved their child’s attendance has been produced.  The timing of when this letter is to be despatched is to be considered as this depends on the time in the academic year and the frequency of poor attendance.  There is a real concern that children arriving late for school miss socialization with their friends, collective worship and phonics and that this has a real impact on their education.  The school is trying to encourage parents not to be late by outlining the impact on the children. There are regular  meetings with Safeguarding governor and KD meets Mandy Thorpe the Parent Family Support Adviser (PFSA) every week.
St. John’s and St. Benedict’s follow the same approach to attendance and the headteachers talk to each other about any requests for authorised absences. 
Head teacher Recruitment - JG and PH met with staff, Teaching assistants, nursery staff to update them on the need to go through the head teacher recruitment process. The minutes of these meetings are available to all governors on the HT panel shared drive. A letter to the parents will appear along with the article on attendance in the next newsletter (Action 2 above).  

School Improvement Plan (SIP)
The plan was updated and RAG-rated after a meeting with the Senior Leadership Team (SLT) and the Maths and Literacy subject leaders.
The subject leader for Mental Health & Well-being, Jon Edwards will hand it over to Phoebe James as it fits nicely with PSHRE subject leadership.  MM and SM are to meet with Phoebe after half term to discuss the children’s well-being.
PH is to Meet with BM (SENCo) to look at SEN monitoring.
Action: KD to make the updated SIP available to Governors	KD

Headteacher’s Report
The headteacher’s report was circulated in advance of the meeting. 
School Roll - St John’s continues to be first choice for many families - 47 put the school as their first choice for September compared  with 48 last year.
There are 45 children in the nursery an increase of 22.
The current school roll is 157 with 9 starters and 8 leavers.
The continuing higher numbers looks good for future funding for the school. It appears that the school is pulling in children from outlying villages as well as Glastonbury itself.
There is a danger that as the class sizes rise again, that this may put some parents off. The governors may need to look at supporting smaller class sizes in September.
Single Central Record – Historically there are missing copies of identification documents and evidence to work in the UK.  
Children In Need – There are currently 5.
Pupil Premium Strategy -  This is now on the website.
GDPR – No data breaches.
Staff – There have been no leavers or starters since the last report.  Vicky Bentley returns from maternity leave this term. A teacher is leaving to work in Vietnam. The head teacher is looking to recruit a new teacher by Easter. The governors have initiated the Head teacher recruitment process.
Attendance – This is currently at 91.5%  i.e. below the national target of 95%. Families with attendance of less than 90%, form 25% of the school roll, compared with 37.4% last year.
A governor asked if the school is prosecuting parents for poor attendance.  During the Autumn term the focus was on the PFSA supporting the families and getting them used to the new school  times. During the Spring term a graduated response to persistent non-attenders parents will be taken. They will  be contacted about further actions that can be taken by the school i.e. penalty notices and court action.  This is in line with the Local Authority guidance to progress with penalties. Families that take unauthorised leave for holidays will also be penalised.
Complaint - An anonymous complaint was made to Ofsted about a child coming home with cuts and bruises after being bullied in the playground. There were no concerns recorded on CPOMS regarding cuts and bruises on a child and the child in question could not be identified. The complaint was sent to the DfE who passed it to Jane Weatherall who explained that it would not trigger an Ofsted inspection. Jane’s report was sent to the DfE and a copy to the head teacher. An article has appeared in the school newsletter outlining the process to follow should a parent need to make a complaint.  The school has an open door policy for parents to talk to the teachers or headteacher about any bullying.  Teachers talked to the children about bullying and being kind to one another and this was also covered in PSHRE  lessons. 
Young Leaders Award – Twelve Year 2 children have completed the award where they work through the Christian Values to help support the community.  Next Year all of the Year 2 children will take part.  There is a cost of £50 per child to take part.
Data- The progress data was presented to the Education & Welfare committee and the documents made available to  the other governors.
Year 2 children are most affected by the previous year’s lockdowns. It is possible that some children received little or no home schooling during the lockdowns and are still catching up. At the end of last year the Year 1 children were found to be two  terms behind normal. They are now one term behind and making accelerated progress due to interventions and 2hours of Literacy per day.  
Reception children have lower results than the National and County averages both before and after the pandemic. 
Key Events - After the ceremony  of the Holy Thorn the Sheriff, Deputy Lieutenant, the Mayor  and other dignitaries did a tour of the whole school.  This year King Charles III did not put the Holy Thorn on the dining table but instead placed it on his desk.
In December children and parents went to see the panto Cinderella dress rehearsal in Street.
Future Events – 
Governor Monitoring Week w/c 6 March
26 Jan – Maths workshop
28 Jan – Curriculum Twilight session
30 Mar – Easter Bonnet Parade and church service. 

Action: KD, PH and DM to discuss details of Easter service	KD, PH, DM

Head teacher Recruitment
Governors to meet with advisers from the Local authority, Judith Barrett and diocese Pauline Dodds on Tuesday 31 January. JG and PH had meetings  with school staff, teaching assistants and nursery staff and had some good feedback and ideas. Notes from the meetings are on the governors shared drive and a  suggestion box was placed in the staffroom. 
The governors thanked Kerry Devane for her all her work as  the acting head teacher since Wendy Turner retired.

School House
DM gave the governors a history of the school House endowment and the how the trustees administer the trust i.e. the churchwardens and the vicar of St. John’s church.
1870s - The house was built for the headmaster of what was St John’s boys school 
1970s – The house was converted to two flats.
The rent from the two flats is used firstly for the upkeep of the building with any money left over being used for the “boys” of St John’s school.  This is now for the benefit of the whole school. 
The amount of  money in the trust at the end of each year is dependent  upon the rents being paid for both flats and the money spent to keep the building in good order. In recent years, there has been little work required and rents were paid, so there was money available to the school. The trustees are obliged to invite the headteacher to put forward a proposal for spending any money left over e.g. shed, play equipment. The money cannot be used to pay for teaching staff. Currently, the building requires costly work to be done on the roof, so it is likely that there will be no funds for the school for a while.  It is therefore, not possible for the trustees to predict how much money will  be available each year for the school. This makes it difficult for the head teacher to include it in any budget and to plan ahead.
This has to be considered the icing on the cake as and when it becomes available.

SFVS  Audit 
The School Financial Value Standard (SFVS) audit looked at many school and governors documents to assess whether the governors are over-seeing the use of the school funds and if they are being used efficiently.
The audit report will detail any actions that need to be taken to improve processes. E.g. Displaying a copy of the latest Confidential Reporting (Whistleblowing) Policy in the staffroom.
The deadline for this year’s SFVS return 2022-23 is 28 April 2023.

Finance & Business Updates
The school accounts are looking positive at the moment due in part to Growth Funding received to cover the increase in the school roll since the budget was done. This  was £36,000 with a further payment due next year.
Energy Efficiency – The thermostat has been reduced and the heating timer reset to save the heating being on for several hours per day when there are few people in the building. The LA are predicting that the cost of fuel could increase by 300% in April.
Core Offer – Andrew Shakesby has led the debate on the core offer, the outcome of which is that Head teachers at maintained schools have written to delay their commitment to the Core Offer until Sept, as three weeks was insufficient time to make a decision.
The Finance Officer and Finance Administrator are  comparing the costs of the Core offer with the previous costs of obtaining LA services.  It looks likely that it will be 5% more expensive.
Action: KS to put Core Offer and SFVS on the agenda for the next Business committee	KS

Education & Welfare Update
The two main topics discussed were The latest Progress Data and the Engagement of Parents. These  topics have been covered  in detail in items 8 and 19. 

Governor Monitoring
A new SIAMS framework is to be introduced in Sept 2023. The diocese will advertise their new course on this in the summer term. St. Benedict’s are planning a training day on SIAMS in Sept that St. John’s may be able to join.

Safeguarding Update
There have been challenges with staff absences and trying to meet the safeguarding concerns. 
A complaint resulted in an investigation where a social worker could take a child to hospital. And a second where the parent gave consent to an investigation. Due to the shortage of social workers the staff are often doing the work that a social worker would have done.
Safeguarding around the school – DM and the church wardens met with the police about intrusions on the adjoining church property e.g. a horse grazing in the churchyard. There was a strong police presence during the Autumn term and they talked to several local businesses. When exiting the church one day, the children came across a street fight and had to use the back door. 
Glastonbury crime figures are second only to Bristol in the Avon & Somerset area and the area from the Market cross to the church is the worst with drugs being a big problem.  The Town Council are also aware of the problems and taking steps to help.

Health  & Safety
KD is to have a meeting with JP to do a Fire Walk and Health & Safety Walk. A governor was concerned that the area under the pergola is messy.  This is the scrap store play area where the children use scrap objects to make playthings. It will be tidied and a sign put up saying that it is the scrap store area.
The environs around the outside of the school property are in need of a tidy e.g. the planted area opposite the blue school gate is full of weeds and nettles.

Staff & Headteacher Well-being
The analysis of the staff well-being questionnaire will be circulated to governors after this meeting. 
The last survey results were compared with the baseline survey done last year. An End of year report on the impact of the well-being initiatives put in place will be produced.
Most staff feel positive in work but some are struggling outside work. 95% of the staff have confidence in the support they can receive from the Senior Leadership Team. The proposal is to continue with the initiatives already put in place and track the progress next term.
The well-being governors will have a meeting with Jon Edwards and Phoebe James after about the well-being of the children. PH continues to provide a Listening Ear to the staff and is receiving positive responses for this work.
A governor asked if the school offers staff well-being days. These have been offered to staff for the last two years.

Christian Distinctiveness
KD attended a School Leader and Parish Partners forum at Axbridge. The Bishop and the Chaplaincy Team also attended.  This was an opportunity to talk to other Head teachers and diocese representatives.
Pauline Dodds visited the school to discuss religious matters and met with PH and JG.
KD attended a meeting of Infants school head teachers in Burnham -on-sea and discussed the concept of Team around the Parish, which draws on the experience and skills of members of the school and the parish. They meet once a month to support families in the parish.
The diocese are recommending that from now on, each CofE school will have a governor on the PCC.
The Nativity crib will remain in the entrance to the school until Candlemas.  The children attended an Epiphany church service.

How to engage with marginalised parents
This item was discussed early on to allow those leaving the meeting early to take part in the discussion.
Governors discussed ideas for building relationships with those parents that do not normally take part in school activities. 
Ways in which the school can engage and build trust with parents.
1. To hold a session in school time to help parents to access funding and support e.g. Community Pantry, Fairshare and foodbanks.
2. To communicate with parents during the recruitment of a headteacher and have input into the type of head teacher they would like.
3. Parents have sometimes needed support over the generations. Engagement with Parents should start with the parents of the nursery children.
4. The school could help to up-skill the parents by providing. 
· Support with IT issues. Other schools in the area may also help.
· Support for home learning.
· Help with adult literacy and numeracy. 

5. It was noted that those on the fringe of society often have a distrust or bad experience of schools and are unlikely to volunteer to come into school take part in any events. It was suggested that school representatives could attend a community meeting held every Monday morning to talk to them, build up a relationship and then invite them into the school.
6. The school could put together a Positive Parental Engagement Policy with the parents having input into how they wish to be communicated with.
7. The school to telephone parents with Good News occasionally.
8. Market the school events e.g. SEN coffee mornings.
9. Provide incentives for parents to attend school events.
10. Parish Around School – e.g. breakfast one day a week
11. Parent Communication Governor, MM, appointed to oversee the communication to parents about any school initiatives.
12. The Educational Endowment Fund produced a report on parental engagement. 
Action: JG to attend a Monday morning community meeting.	JG

	
Meeting with St Benedict’s governors
JG contacted Jo Boughen-Hunt, Chair of St Bens and they will meet with their respective Deputy Chairs on Wed 8th February.

Policies / documents for review
The following policies / documents were reviewed and approved for use.	Decision
· Managing Allegations of abuse against teachers and other staff
· PE Action Plan – this will be posted on the website.

A  governor asked about certificates for children achieving at PE e.g. swimming certificates .  The swimming pool is only big enough and deep enough to let the children achieve Ducklings Level 2.

Governors Training attended.
None.

Training Planned
None.

With the recruitment of new governors last term and governors having attended several courses over the last two years and taken on new responsibilities the skills set of the governing body has changed.  To help with the recruitment of an LA and Parent governor, to fill two vacancies, a new skills audit is needed.

[bookmark: _Hlk125982226]Action: KS to look at the new NGA skills audit.
Action: KS to circulate the skills audit to all governors
Action: ALL governors to complete and return the skills audit

It was recommended that all governors do the short on-line cybersecurity training available.
[bookmark: _Hlk125982266]Action: KS to circulate the link to cybersecurity on-line training.
Action: ALL governors to complete cybersecurity on-line training.

Updates
Clerk’s briefing Notes were circulated in advance.  Many of the items have already been discussed. The clerk highlighted the following for future consideration.
b. New Model privacy Notice to pass info to GH.
c. Individual Prohibited from acting as governors.
d. Coronation Bank Holiday
e. SEND reforms.
f. SFVS return to be completed.
g. Retention  of governors documents

A.O.B
None

Event Dates and Dates & Times of meetings
Business Committee – Tuesday 7 February at 3:30pm
Education & Welfare Committee – Tuesday 7  March at 4:30pm
FGB – Wednesday 29 March at 5:00pm	

Closing Prayer
The governors closed the meeting by saying the Grace together.	
	The meeting closed at 7:00pm

Signed	Date	 
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