[image: A picture containing diagram

Description automatically generated]


Minutes of Full Board of Governors Meeting
Held on Wednesday 16 November 2022 at 5:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Mike Dobbs (Co-opted) - MD
Miranda Millan (Parent) - MM	Becky Maisey (Associate Member) – BM
John Ponsillo (Co-opted) - JP

Apologies: None
Victoria Bruinsma – (Guest - Nursery Teacher & Manager) - VB
John Ponsillo left at 6:45pm 
In attendance
Kathryn Strik (Clerk to the Governors) - KS
		Meeting started at 17:04
Welcome
The chair of governors welcomed everyone 
Prayer
PH led a reflection on Psalm 139. The children need a sense of who they are and who cares for them. God shows the light to guide us as we are near All Saints Day, Remembrance Day and moving towards Christmas. God is there for us, the children and their families. 
Absences and Apologies
Apologies were accepted from Victoria Bruinsma. 

Declaration of Interests
None.

Approval of the Minutes of 21 September 2022
The acceptance of the minutes of 21 September 2022 was proposed by PH and seconded by MD. The minutes were approved without amendment.

Matters arising and actions from the previous Minutes
	No.
	Actions from FGB meetings 
	Status

	1. 
	KD to produce a Reading rota for governors to listen to children reading for September
The reading rota is working with governors in reading with children. 
	Complete

	2. 
	MD to investigate who provides the school meals for Millfield
	Ongoing

	3. 
	KD to investigate if Brookside will provide food for St John’s. KD spoke to Piers Ranger at St Benedict’s and they have no plans to change their meals supplier.
	Complete

	4. 
	MM to do check on website compliance  Completed with a follow-up planned for early Spring Term
	Complete

	5. 
	Governors to produce an article on the good attendance for a future newsletter
JG  to complete.
	JG Ongoing

	6. 
	KS to process the appointment of VB as staff governor
	Complete

	7. 
	JG and DM to speak to the school meal suppliers
	JG, DM

	8. 
	MD to draft a letter of good attendance for families
	Complete

	9. 
	MM to speak to DM about the St Dunstan’s House Fund  JG to speak to DM
	MM   JG

	10. 
	KS to book JP on H&S training   
KS to book JP on Safeguarding training
	Complete
KS

	11. 
	KS will send out the training log for 2021-2022 for governors to check
	Complete

	12. 
	KS to update and re-issue Dates & Times of meetings
Agreed to move the FGB meeting 18 Jan to 25 January
	Complete



Matters arising Head teacher Recruitment
JG spoke to Pauline Dodds at the diocese about the process for the recruitment of a head teacher. The diocese can supply someone to sit on the interview panel if required. JG also spoke to Graham Sims about the Local authority procedures for the recruitment process and the help they can provide.
Alice Grammar  from SSE has offered a full-time recruitment package that will lead the governors through the recruitment process and help to complete the paperwork. JG circulated the email to governors explaining the package.
Action: JG to contact Pauline and Alice to confirm that St John’s will go ahead with the recruitment	JG
Action: JG to look at Headteacher recruitment adverts on the SCC website	JG


Headteacher’s Report
SDP – A twilight session with staff worked on the new School Development Plan  (SDP) for 2022-23.
This will be circulated to Governors.
Action: KS to put SDP on Education & Welfare agenda for 30 November 2022	KS
Action: KS to put the SDP and Assessment Data on FGB agenda for 25 January 2023	KS
KS1 Results - A governor was concerned that the “End of KS1 Results, Targets & Forecasts (p16) looked bad and asked if it was because of the pandemic years .  Yes, the disruption and loss of learning due to the  pandemic impacted these children badly as they went through two coronavirus lockdown periods. In normal years, the figures are normally about 10% lower than the LA and National figures.  Many of the children in the new Reception class did not attend baby groups of nursery during the years 2020 & 2021.
The full years attainment figures will be looked at in the FGB January 2023.
Action: KS to put attainment figures on agenda for FGB January 2023	KS
Teaching Assistants - It was noted that the figure for Pupils per TA is lower than the LA and national figures.
Exclusions - Three exclusions this term is lower than in previous years.
Funding for the Well-being curriculum and collective  worship. This will be considered at budget time for 2023-24 academic year.
In the past PE & Sports funding has been used for PE to cover the teachers PPA time. This means that the teachers are not learning the skills of teaching PE activities. Currently PPA cover costs £500 per week i.e. 3 days per week. At the next budget, the PPA cover should be paid for from the main school funding and the PE sports funding can be used for sports equipment etc.
Well-being - MM, SM and Jon Edwards are doing an audit to determine the likely costs of  initiatives.
Monitoring – The schedule of monitoring visits . Governors need to catch up on some subjects. KD is available to take a class to allow teachers to accompany governors on Learning Walks and to answer questions.
Action: ALL governors to complete their monitoring visits for the Autumn term	ALL 
Tours of the school – KD takes parents on regular tours of the school and talks to them about the school. Governors were invited to take part in these tours along with parents.
Action: KD to let governors know of dates & times of Parent tours of the school	KD

Safeguarding Update
Governors are recommended to attend the safeguarding training session with staff on the September INSET day.
SM and JP to attend a Basic Safeguarding for Governors course.
MD & KD have half termly safeguarding meetings. There have been lots of police notices about domestic violence but nothing new since the last meeting. Two children are at Level 4 with child social services involved.

Committee Reports
Business committee 1 November  - The anticipated £45K carried forward has dwindled to £6K at month 3 and to a deficit of £31k at month 6. This is due to  the Teachers Pay Award of 5%. All schools are similarly affected. The increase in children’s numbers in the October census means that the funding for next year should be higher i.e. approx. £70K more.

KD met with Liz Smith from County Admissions team and Rachel Reid finance officer and Nicoletta Dodd Finance Admin to look at Growth funding. £61K was awarded and this should result in a £25K to £30K carry forward at the end of the financial year.  It may then be possible to extend Phoebe James’ Hours and pay for the Forest School. 
Vicki Bentley returns from maternity leave in February .  There is a possibility that Vicki Bentley and Becky Maisey can job share with Phoebe  doing more hours. This will enable Becky to do more SEN work as Phoebe will be able to do planning etc.
A governor asked if Phoebe James was aware of the situation . The head teacher said she had discussed it with Phoebe and that the situation would need to be reviewed in September 2022.
Education & Welfare Committee 18  October – The question of which duties David MacGeoch will take on  as ex officio foundation governor has to be determined.
Governors were asked if they had an ideas about where to advertise for new governors. The diocese is about to launch a big advertising campaign to recruit governors from all sorts of places.
Action: KS to renew the advert on Inspiring governance for co-opted governors	KS
GH term of office is due to expire in November
Action: KS to chase up GH’s application with the diocese	KS

Fund-raising
A Grant of £2460 was obtained for the Bubble club for two terms.
£500 from the Universal Music Foundation was used to buy equipment.
St Dunstan’s Lodge Freemasons donated £200 worth of £10 vouchers for families on low incomes.
The church donated Christmas hampers that will go to St  John’s and St Benedict’s pupil premium children.  Millfield school also gave hampers to St John’s for pupil premium children.  
Every pupil premium child in the school will receive something.
It is not certain whether the church will be doing a Christmas meal after the Christmas service as the parish rooms are being re-furbished and will have catering facilities.
The Christmas Tree Festival run by the church is £70 for the children to decorate a tree in the church. It was felt this was too expensive.
Ford Foundation -grant goes towards new ICT equipment.
Somerset Foundation could go towards the forest school, the sensory room (table and resources)  as the school now has over 30% Pupil premium children.
The Christmas Fair on the 8th December run by the PTA will raise funds for the school but as yet the PTA has no  objective for the funds.

Health and Safety Update
The Health & Safety walk in September identified that the Portable Appliance Testing (PAT) does not cover all the appliances. JP talked to Sommerset County and will be available for a survey to be done that should cover the next five years. 
Premises management - KD & JP have looked at the RAMIS and ECT Live reports and risk assessments and unblocked a drain. JP, GH and MD will meet regularly to decide what items will require funding. 
Playground -  Somerset landscapes are doing a tender on 17 November. The estimated cost is £13K to £14K to replace the tarmac and install the equipment at the same time. Once this has gone to tender an application for funding can be made to replace the surface. The work may be done in the Summer or perhaps the Easter holidays.

Staff & Headteacher Well-being
The staff well-being questionnaire was circulated to staff and 19 responses have been received. There will be a draw to gift a box of chocolates to a lucky winner.
MM met with Jon Edwards the Mental Health & Well-being Lead to look at the pupil well-being survey and RAG rated  the ideas. JE will take the lead on well-being initiatives for children whilst MM and SM will work with Phoebe James on initiatives for adults.
The responses from the latest staff survey will be compared with those from the previous survey.
Listening Ear sessions – These have been well attended and supported .  Feedback is that staff appreciated having someone to talk to for a half hour and that they appreciate the efforts of the well-being team. There is some anxiety that the Listening Ear service is temporary. It is intended that the Listening Ear service will    continue  and become part of the well-being culture of the school. Staff have PH’s details should they wish to speak to her again after the first meeting.  KD and BM encourage staff to use the Listening Ear service if they have problems that are not work related.
The school also buys into Health Link and First Response services that are available to staff with issues.
A  governor asked about the possibility of a Mental Health pamphlet describing what is on offer and supportive training on coping strategies.
KD will ask her adviser for any ideas that may be implemented, but most people say that they have a friend that they can talk   to and share problems with. Those with more serious problems are directed to PH who can help to point them to professional services if required.
During monitoring visits the governors talk mainly to the teachers. Governors agreed that they could ask the Teaching assistants how they are doing too. 
There will be a review of well-being in January. KD to let PH and JG know of any concerns.
	SM left the meeting at this point. 6:40
Action: Well-being to be moved up the agenda for future meetings	KS

Christian Distinctiveness
KD and two of St John’s children represented the school at the Remembrance service on Sunday 13 November. They took part in the parade and laid a wreath at the memorial.
PH attended the Remembrance service in school on Friday 11 November and a wreath was laid at the plaque in the playground. There was a minutes silence and some parents attended.
The children now attend Collective Worship services in St John’s church every Thursday morning and the school prayer is said daily.
PH will do a Religious Education walkthrough as part of a monitoring visit.

St Benedict’s
Academisation – JG attended a seminar on joining a MAT run by the diocese. The Chair of Governors from St Benedict’s also attended. 
St John’s being a VC school can join MATs that St Benedict’s cannot, as they are a VA school. They would have to join a MAT where the proportion of foundation governors is similar to that in a VA school. For Example St John’s can join the Midsomer Norton MAT that St Dunstan’s is a member of, but St Benedict’s cannot at present.  Tina Wilkes a diocese Academy Adviser would like the Midsomer Norton MAT to change their Articles of Association to allow St Benedict’s to join too. The Chairs of Governors for St John’s and St Benedict’s are to meet the Chief Executive Officer (CEO) for the Midsomer Norton MAT .
The preferred route is that it would be better for St John’s and St Benedict’s to join the same MAT and preferably a local MAT	Decision. 
A working party of representatives of both St John’s and St Benedict’s will look at what is best for the two schools and for Glastonbury.
It is known that Millfield school is looking to set up a multi-academy trust.
Action: MD to find out more about a proposed Millfield MAT	MD
The LA Patchwork Initiative is now called the LA Maintained Core Offer. The LA will hold sessions to give an update on the final plan Wednesday 23rd November and Monday 28th November.
Action: KS to circulate details of Core Offer presentations	KS

Policies / documents for review
The following policies / documents were reviewed and approved for use.	Decision
· School Uniform
· Early Careers Teacher (ECT) policy

The following policies / documents will be reviewed and approved at a future meeting. 
a. Pupil Premium Report for 2021-2022 to be reviewed at the Education & Welfare committee 30 November. A new plan to be produced for 2022-23.

b. PE Grant Report for 2021-2022   KD to ask VB to help with this.

c. Staff discipline and grievance procedures to be reviewed by Business committee on 13 December.

Training attended
JP to attend Health & Safety for governors
VB attended Financial management  for Governors 
VB attended Part 1 of Induction for new Governors

Training Planned
JP and SM to attend Basic Safeguarding for Governors
Safer Recruitment for MD and RM
Head teachers Performance management for MM

Updates
Clerk’s briefing Notes were circulated in advance.  Many of the items have already been discussed. The clerk highlighted the following for future consideration.
d. Health & Safety – asbestos management
e. Online safety
f. Health & Safety  - Defibrillator
g. Minutes & meeting papers 
h. SFVS return to be started.

A.O.B
Proposal to reduce the Published Admissions Number (PAN).
The governors were consulted about the proposal from Liz Smith that the PAN be reduced for St John’s see attached paper for details. 
The advantages of a reduced PAN are 
· It reduces the chances of mixed classes i.e. Y1 and Y2 children will not be taught together in the same class.
· It will make it easier to teach children with special needs and children that are difficult to teach.
· The spare classroom can be used for the After School Club.
The nursery numbers are up and more children are coming to St John’s from the outlying villages as the school’s reputation for being a Good school spreads.  It is unlikely that many more children will come from the recent housing developments.
Governors agreed to support the proposal to reduce the Published Admissions Number (PAN).	Decision

Event Dates
Reception class Nativity  -  7th and 8th December at 2pm 
Holy Thorn – for King Charles III  14 December
Carol Service – 15 December at 2pm
Pantomime – Strode Theatre Dress Rehearsal  22nd December at 6pm

Dates & Times of meetings
Education & Welfare Committee – Tuesday 30 November at 4:30pm
Business Committee – Tuesday 13 December at 3:30pm
FGB – Wednesday 25 January at 5:00pm		
	The meeting closed at 7:25pm

Signed	Date	 
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