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Minutes of Full Board of Governors Meeting
Held on Wednesday 21 September 2022 at 6:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Mike Dobbs (Co-opted) - MD
Miranda Millan (Parent) - MM	Becky Maisey (Associate Member) – BM
John Ponsillo (Co-opted) - JP

Apologies: None
John Ponsillo left at 6:45pm and David MacGeoch at 7:00pm.
In attendance
David MacGeoch – (Guest Prebendary St John’s church) - DM
Victoria Bruinsma – (Guest - Nursery Teacher & Manager) - VB
Kathryn Strik (Clerk to the Governors) - KS
		Meeting started at 18:02
Welcome
The chair of governors welcomed everyone and Victoria Bruinsma, the new Staff governor. Victoria is the new nursery teacher and manager.
Prayer
DM reflected on the mourning period for Queen Elizabeth II and the strong links that Glastonbury have with Royalty through the Holy Thorn. The prayer gave thanks for the late Queen, for schools, education, learning, play and laughter. 
Absences and Apologies 
None. 
Governor Appointments
Election of Chair of governors - JG was nominated and agreed to continue for another year as Chair of Governors. Governors were invited to email suggestions for What the Chair could do better.
Election of Vice-chair of Governors - GH was nominated and agreed to continue for another year as Vice-Chair of Governors.
Appointment of Staff Governor - Victoria Bruinsma was confirmed  as a staff governor.
Action: KS to process the appointment of VB as staff governor	KS

Progress on appointments of foundation governors – The applications for PH to be appointed as foundation governor and DM as ex officio foundation governor were submitted in March with no progress so far.  Update at 5:00pm 21 September 2022 received an email and letter from the diocese confirming that Pamela was appointed foundation governor on 21 June.
DM has not heard back from the diocese regarding his application for ex officio foundation governor.
The application form to re-appoint GH as foundation governor has been submitted to the PCC for their recommendation. The application will be submitted to the diocese as soon as the PCC return the signed form.
Governor Vacancies - There are still three vacancies for Parent (1), Local Authority (LA) governor (1) and an ex officio foundation governor (1).

Declaration of Interests
None.
All the governors completed and returned signed Declarations of interests forms. The Register of interests will be signed and published on the website.

Approval of the Minutes of 6 July 2022
The acceptance of the minutes of 6 July 2022 was proposed by MM and seconded by SM. The minutes were approved without amendment.

Matters arising and actions from the previous Minutes
	No.
	Actions from FGB meeting 25 May 2022
	Status

	1. 
	KD to produce a Reading rota for governors to listen to children reading for September
MM, JG & MD to contact Natasha Hopkins the Literacy Lead to arrange a three-weekly rota. 
	MM,MD,JG

	2. 
	MD to investigate who provides the school meals for Millfield - 
MD will ask Chartwells man  for Claire Long’s  email address to contact her directly and send anything through to Kerry.
	Ongoing

	3. 
	KD to investigate if Brookside will provide food for St John’s
	Ongoing

	4. 
	MM to do check on website compliance  MM to arrange a date with KD
Meeting set for Friday 23 September
	MM, KD Complete

	5. 
	Governors to produce an article on the good attendance for a future newsletter
JG  to complete.
	JG Ongoing



Update on action 2 
The waste from school meals has decreased and although there are occasional quality issues the current suppliers are more reliable. It was suggested that St John’s could talk to other schools that use the same   supplier eg St Benedict’s to the supplier together. The governors are aware that school meal suppliers are experiencing problems with the supply of ingredients and rising costs.
Currently the uptake of school meals is good.
Action: JG and DM to speak to the school meal suppliers   	JG, DM

Update on action 5 
Governors could write to families that have improved their school attendance so acknowledging the part that parents and carers play in ensuring that children have a good attendance.
Action: MD to draft a letter of good attendance for families	MD
Church 3G telephone Mast - No  further information on the compliant referred to the PCC.

Board of Governors Business 
The following governance documents were approved for use. 				Decision
a     Governors Code of Conduct 2021-22
b.    Governors Standing Orders 2022-23 
c.     Terms of reference - Business committee 
d.     Terms of reference - Education & Welfare committee 

Assigning governors to committees and roles
See appendix A for full list of appointments.

Academisation – Multi Academy Trusts
The Patchwork Plan for a county run Multi-academy Trust is to go ahead.  This is known as the Core Offer. A presentation video and setoff slides describing the Core Offer are available. JG and KD to complete the survey from this presentation.
JG received an invitation for chairs of governors to attend a meeting at Bath & West diocese in November to discuss How to choose a MAT.  The chair of governors from St Benedict’s will also attend.
It was considered that the choice of MAT would not just take into account what is best for the school but also for Glastonbury and that the school is choosing from a point of strength with an increasing school roll and a good Ofsted report.  The work on projecting a strong image of St John’s should continue.
St Benedict’s has expressed an interest in investigating the MAT that St Dunstan’s is currently a member of i.e. Midsomer Norton Multi-Academy Trust  but also of looking at the same MATs that St John’s investigates.

Headteacher’s Report
Appointments
Kirsty Hartnup an Early Careers Teacher (ECT) will take Woodpeckers class.
Sophie Hammer is the new teacher for Hedgehogs class.
Victoria Bruinsma is the new nursery teacher and nursery manager.
Staff Training - The two INSET days covered Team Teach, Safeguarding and a workshop on school Christian Values.
School Day - The new start and finish times for the school day have confused some parents/carers and some children are still turning up late for school.
OFSTED - It is anticipated that the school will have an Ofsted inspection in June 2023.
The school rolls has increased to 156, which is 21 more than last year.
Pupil Premium is granted to 30 children. This figure will rise as currently the Reception children are not included as they have to apply for it.
Nursery – There are eight 2-year-olds but this number will increase during the academic year.
The number of 3 & 4-year-olds is currently at 73%. 
There is a waiting list for 2 & 3-year-olds to attend the nursery.
Year 1 & 2-  The classes are near to capacity at 56 & 60 children. This is a concern as large classes of 29 & 30 means a high child to teacher ratio and more space and support staff are required.
It is unlikely however that another class will be set up as there is a limit on other facilities e.g. playground space and toilets.
Child protection - One child has a child protection order; some have Early Help Assessments (EHA) and some are working with social care.  The school receives one police report almost every week.
There is some concern that the area round the school is not a good advertisement for the school itself and can damage the image that the school wishes to project. There has been trouble with people congregating in front of the church and some violence has been witnessed. The police have used sniffer dogs to search out needles and drugs in the area around the church and school.     The council has been contacted to clear the walkways in the general area around the school.
Coronavirus – Two  staff members have been off with coronavirus.  Staff have to remain off work for five days after a positive test and children three days.  A governor asked what effect the legacy of the coronavirus pandemic is having? The current Year 2 are doing well. It was last year’s Year 2 children that suffered the most from lost schooling. 
Some children moving from the nursery to the school showed some lack of socialisation and language skills.  As the data for all years becomes available this will be reported to the governors.
Attendance at the start of the term is high.
Behaviour – The policy is being reviewed.
Monitoring visits – Some governors have completed the first round of visits where the governors get to know the class teachers and the children that they will be following through the year.
In the November monitoring week the governors will meet with the subject leaders. Governors will alternate between one class visit the first half term and subject visit the other half term. The subject visits will be across the Reception, Year 1 and Year 2 classes. 
Agreed Procedure for submitting monitoring visit reports
1. Governor meets with teacher / subject leader
2. Draft report sent to teacher / subject leader to check
3. Governor sends visit report to clerk
4. Clerk uploads report to shared drive

Enrichment –.  A forestry school would help to fill the gaps due to coronavirus or deprivation but unfortunately   the funds from the St Dustan’s House fund cannot be used to pay wages.  
Church Fund - Governors discussed how the church fund might be used. The conditions of the use of the fund, the amount of funding that can be expected and the frequency that the money is available are all unclear and this makes it difficult for the school to make the best use of the fund.  Governors explored the possibility of changing the articles that define the terms of the fund so that the school can make the best use of it.
Action: MM to speak to DM about the St Dunstan’s House Fund	MM

Safeguarding Update
No updates.

Health and Safety Update
In September John Ponsillo will accompany JG and GH on the Health & Safety walk after which GH will hand over the role of Health & Safety governor to JP.
JP to do training for Health & Safety governor.
Action: KS to book JP on H&S training	KS

Staff & Headteacher Well-being
PH has started Listening Ear sessions with staff members. 
The last staff well-being survey will be circulated to staff.  The next survey will have fewer questions.

Christian Distinctiveness
Harvest Festival and Christmas services are being planned.
More Christian artefacts have been obtained for display.
It was suggested that Collective Worship in the church would be more meaningful and peaceful and would help the children to be comfortable in a church setting.
Claire Leach has taken on the lead for Religious Education.

Headteacher Recruitment
JG spoke to Pauline Dodds at the diocese about the process for the recruitment of a head teacher. The diocese can supply someone to sit on the interview panel if required. JG also spoke to Graham Sims about the Local authority procedures for the recruitment process and the help they can provide.
The recruitment process requires a minimum of three governors to be involved.  After some discussion it was agreed that all the non-staff governors will be available from the early stage e.g. short-listing through to the interviews and taking up references.  It was agreed that all head teacher recruitment meetings will be clerked.
The church has offered the use of the Parish rooms after Christmas, for governors meetings and for head teacher recruitment meetings. 

Policies / documents for review
The following policies / documents were reviewed and approved for use.	Decision
· Safeguarding Policy
· Lockdown Policy

Several suggestions were made to cover the communication between the external buildings e.g. garden room and pool and the main school building, should there be a need for a lockdown.  It was agreed that there would be a lockdown drill followed by a review.
The following policies / documents will be reviewed and approved for use at the next FGB meeting. 
b. Pupil Premium Report for 2021-2022
c. PE Grant Report for 2021-2022 
d. Early Career Teachers (ECT) Policy 

The following two documents will be reviewed at the next Education & Welfare meeting
e. Attendance Policy
f. Equality statement

Training attended
JG, MM, attended the safeguarding training at St Benedict’s on 2 September.
MD attended safeguarding training at Millfield school
KS attended Basic safeguarding training at Stoke St Michael school on 2 September.

Action: KS will send out the training log for 2021-2022 for governors to check.	KS
Training Planned
Health & Safety for JP
Governors Induction for VB
Finance for Governors for VB
Safer Recruitment for MD and RM
Head teachers Performance management for MM

Dates & Times of meetings
Education & Welfare Committee – Tuesday 18 October at 4:30pm
Business Committee – Tuesday 1 November at 3:30pm
FGB – Wednesday 16 November at 5:00pm		
It was agreed that FGB meetings could start at 5:00pm in future.
Action: KS to update and re-issue Dates & Times of meetings	KS
	The meeting closed at 19:59




APPENDIX A 
COMMITTEE MEMBERSHIP, ROLES, RESPONSIBILITIES & LINKS 2021-2022
	BUSINESS COMMITTEE
	Jim Gurl, Kerry Devane, Gareth Heazell,  John Ponsillo, Victoria Bruinsma 

	EDUCATION AND WELFARE COMMITTEE
	Gareth Heazell, Kerry Devane, Pamela Heazell, Sarah Marks, Miranda Millan, Mike Dobbs, Becky Maisey

	SPECIAL EDUCATIONAL NEEDS
	Pamela Heazell

	CHILD PROTECTION AND SAFEGUARDING includes LOOKED AFTER CHILDREN
	Jim Gurl, Mike Dobbs 

	DISADVANTAGED CHILDREN (Pupil Premium)
	Pamela Heazell, Kerry Devane, Becky Maisey

	ATTENDANCE
	Mike Dobbs

	BEHAVIOUR & EXCLUSIONS
	Jim Gurl

	HEALTH AND SAFETY
	Jim Gurl, John Ponsillo, (Gareth Heazell for first term)

	DATA PROTECTION & GDPR
	Gareth Heazell

	SIAMS - Religious education & Collective Worship
	Pamela Heazell 

	WEBSITE COMPLIANCE
	Miranda Millan 

	WELL-BEING & MENTAL HEALTH
	Sarah Marks, Miranda Millan   

	HEADTEACHER PERFORMANCE MANAGEMENT
	Jim Gurl, Gareth Heazell

	PAY AND PERFORMANCE
	Jim Gurl, Gareth Heazell

	DISCIPLINE, GRIEVANCE, EXCLUSIONS AND APPEALS PANELS
	All Governors.  
Governors will be selected for statutory panels when necessary.

	TRAINING Co-ordinator
	Clerk
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