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Minutes of Full Board of Governors Meeting
Held on Wednesday 6 July 2022 at 6:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Mike Dobbs (Co-opted) - MD
Miranda Millan (Parent) - MM	Becky Maisey (Senior Teacher) – BM
John Ponsillo (Co-opted) - JP


Apologies: David MacGeoch - DMcG (on holiday).
Absent: Michelle Capaldi (Staff) - MC

In attendance
Kathryn Strik (Clerk)
		Meeting started at 18:08
Welcome
The chair of governors welcomed everyone and John Ponsillo, the new co-opted governor. John is also a member of the Business Committee.
The governors introduced themselves to John Ponsillo. 

Prayer
PH reflected on the perseverance needed to achieve difficult tasks on life’s journey and reach the icing on the cake. Children doing tasks e.g. writing or drawing often achieve the icing on the cake when they are able to show their work with pride. 

Apologies / absences
David MacGeoch was on holiday.
Michelle Capaldi was absent. 

Declaration of Interests
None

Approval of the Minutes of 25 May 2022
The acceptance of the minutes was proposed by SM and seconded by MM. The minutes were approved without amendment.

Matters arising and actions from the previous Minutes

	No.
	Actions from FGB meeting 25 May 2022
	Status

	1. 
	GH to talk to PCC about the staff well-being packages
	Complete

	2. 
	KD to produce a Reading rota for governors to listen to children reading for September
MM – Friday MD – tbc  SM – tbc  KS- Friday
	KD Ongoing

	3. 
	MD to meet with FD and ND to determine how to use social media for marketing
FD is now using Instagram successfully
	Complete

	4. 
	MD to investigate who provides the school meals for Millfield. MD will ask the Chartwells man  for her email address to contact her directly and send anything through to Kerry.
	Ongoing

	5. 
	KD to investigate if Brookside will provide food for St John’s
	Ongoing

	6. 
	KS to help DMcG to access the new email address and shared drive

	Complete

	7. 
	MM to do check on website compliance  MM to arrange a date with KD
	MM, KD Ongoing

	8. 
	JG to contact Pauline Dodds agree a date to talk to governors about the head teacher recruitment process in 2022-23. 
	JG Complete

	9. 
	Governors to produce an article on the good attendance for a future newsletter
	JG Ongoing

	10. 
	JG to ask Rachel Reid for advice on the amount to keep in reserve for contingencies
	Complete

	11. 
	JG to ask Rachel Reid what carried forward monies are available for spending next year
	Complete

	12. 
	MM to provide information for parents on applying for financial aid to go on a google drive
	Complete

	13. 
	KS to put PH role of confidential counsellor on E&W agenda for 21 June
	Complete

	14. 
	KS to put Pupil Premium, PE Grant Report, Lockdown Policy & ECT Policy on agenda for FGB
	Complete

	15. 
	KS to put length of school day on E&W agenda – 21 June
	Complete



Matters arising
A governors asked if the position of nursery teacher had been filled. There was  only one candidate who was interviewed and they answered questions put together by the nursery staff. The candidate was very enthusiastic, knowledgeable and with some good ideas. She has since visited the nursery on two occasions.
New school email addresses. All governors to use the Gmail school addresses. 
KD and BM will move to the new addresses when the old email “educ” emails are converted. Governors will be informed automatically when the conversion is complete.
JG spoke to Pauline Dodds at the diocese about the process for the recruitment of a head teacher. The diocese can supply someone to sit on the interview panel if required. JG to contact Graham Sims to ascertain the Local authority procedures for the recruitment  process.
The balance from last year £75k is smaller than predicted as £35k was committed. The school will need to pay for a teacher from Sept to April before funding for the new class can be obtained. There is a predicted deficit for the Peregrine Club based on estimated figures and this needs to be investigated. 
It is unlikely that another class will be set up as there is a limit on other facilities e.g. playground space and toilets.
FGB Business 
Governor Vacancies
Nicoletta Dodd the Finance officer is also a parent at the school and has shown interest in applying to be a parent governor. The regulations state that an employee that works more than a certain number of hours for the school is disqualified from being a parent governor. Nicoletta could however attend the Business committee so that she gains experience in submitting finance reports to the governors.
Rosie Taylor also a parent and employee is considering being a parent governor. The regulations around the number of hours that she can work and qualify to be a governor need to be followed.
Action: KS to send KD a copy of the regulation regarding employees and parent governors		KS
There are still three other vacancies for co-opted (2) and Local Authority governors (1).

School Day
This was discussed with the staff. The new school day is 8:40am to 3:10pm. There is an issue with the nursery not opening until 9:00am. Parents will be able to drop nursery children at 8:45am at no extra cost. The breakfast club could finish earlier but will cost the same. 
Attendance
It is likely that attendance will not improve with an earlier start time. Local schools in the area are working to have the same attitude and policy towards poor attendance and follow similar should attendance not improve e.g. fines. St Dunstan’s attendance policy is different as they are part of a MAT.
A governor asked if any other schools and implemented anything to improve attendance. One idea is that parents could complete an on-line form whenever their children are sick rather than sending in a sick note when the child returns to school.
Children that are late, are missing the morning phonics sessions and this impacts on their reading ability.

EE 3G Mast
The governors discussed the EE 3G mobile phone mast on the church spire after a letter was received from a parent who raised concerns at a PTA meeting.
Although 3G has been around for approx. 15 years, there is no hard evidence that the proximity of the 3G mast is a danger to health.  The parent’s concerns will be passed on to the vicar and be addressed by the Parochial Church Council (PCC) 
Action: DM to raise the concerns about the EE 3G Mast with the PCC	DM

(i) Education & Welfare Update
The chair of the Education & Welfare committee was not able to attend this meeting. The minutes of the E&W committee of 28 June were circulated prior to this meeting. There were no comments or questions.
The governors discussed the proposed role of “confidential Counsellor” proposed at the last committee meeting.  PH has provided a listening service in the past and it was agreed that  the role should be a “confidential listener” i.e. the listener would not provide counselling but rather listen and if appropriate point the person  in the direction of other services that will be able to help them. The role will not involve providing counselling or health advice normally provided by an expert e.g. doctor.
PH has two people that she can refer to for counselling services.
PH to decide on the days that she will be available to provide a listening service. Staff need to be committed to take part, to trust that anything they say will be confidential and not shared with their line manager of governors. 
It was suggested that the role should be reviewed after 3 months and that if the workload is too much then PH should let the Head teacher and governors know. With the arrival of a new curate PH has more free time to give to the school.
The local authority is providing training on Mental Health First Aid which covers spotting the signs and pointing the person in the direction of services that can help i.e. sign-posting.
Monitoring
There are seven governors and seven staff, therefore one governor per class. There are no mixed classes planned for September. Each governor will have responsibility for one subject. It is planned that governors will do one class visit per half term and one subject visit per half term. The subject visits will be across the reception Year 1 and Year 2 classes. (2 visits each per year)
KD will produce a spreadsheet of planned visits.
Safeguarding
KD and BM have had two meetings with families about Early Help Settlements (EHS). 
All governors are invited to attend Basic Safeguarding (Keeping Children Safe in Education – KCSiE)training at St Benedict’s school on 2nd September at 9:30am. Invites will be sent nearer the time.
Exclusions 
There have been two exclusions since the last FGB.
Attendance
Theis was improving but dropped again the week of Glastonbury Festival.
Next Year the school will be closed the Friday and Monday of the Festival.

Approval of Education & Welfare Minutes.
KD proposed that the Education & welfare minutes be approved. This was seconded by SM. The minutes were approved.

10 (ii) Finance and Business Update
The last monthly  report showed that there was 
· A balance of £35k
· a committed revenue of £27k 
· an uncommitted balance of £7k 

Generally the school is doing well financially.


Update on funding applications and crowdfunding
MM provided an update on funding applications. No more applications have been made since the last FGB meeting. The outstanding applications e.g. Universal Music UK Sound Foundation and the Royal Institution Science in Schools Grant have yet to give a decision. The application for the Foyle Foundation was paused as there was too much money in the uncommitted balance.
Playground equipment - A lottery grant of £10k and a Blue Spark grant of up to £10k can be used for any project. A suggestion was to re-tarmac the playground to make one large play area. The county surveyor however, has proposed to re-furbish the fixed play areas.

12 School Partnerships
There is no update.

13 Governor appointments / re-appointments / vacancies / prospective governors
This item was covered in item 7 FGB business.

14 Marketing 
There will be an open day for parents on Friday 8 July. 3:30 to 4:30pm.
The Fete days are Thursday and Friday 7 & 8 July.

15 Safeguarding Update
There is nothing to report.
 
16  Health and Safety Update
In September John Ponsillo will accompany JG and GH on the Health & Safety walk.

17 Staff & Headteacher well-being 
The results of the staff well-being survey were circulated in advance. The responses are mostly good with a few negative responses. The results will be a baseline from which to measure future improvement. The results show that the staff appreciate being listened to. The negative responses showed some correlation between negative responses about home and work life.  The survey results show that overall there is room for improvement but that there are no major issues to deal with.
Future surveys will be done each term and changes made if needed. Future surveys may not follow the Anna Freud survey format and may be shorter.
A governor asked if it is possible to get access to other data e.g. other schools or national statistics to do a comparison. This is not possible.
A collated list of services that can help with well-being can be made available to PH in her new role as confidential listener.
Governors involved in interviewing have seen input from the staff in the interview process e.g. putting together questions for interviewees. This involvement and working collectively is seen to be important to staff. 
Social events e.g. a leaving do for staff that are moving on can be considered.  Governors can take part in social events.
Line managers are looking at attending the Mental Health First Aid course offered by the Local Authority.
Action: Governors to share the results of the staff survey with the staff			MM, SM

18 Christian Distinctiveness
A new poster displaying the Christian values has been procured for the foyer.
There are now more events planned with the church.
Claire Leach is keen to take on the role of Religious Education  subject leader.

19 Policies / documents for review
The following policies / documents were reviewed and approved for use.
· Teacher appraisal Policy	Decision
· Leave of absence Policy
· Collective Worship Policy
· Religious Education Policy
· Staff Induction Handbook

The following policies / documents will be reviewed and approved for use at the next FGB meeting in September.
a. Pupil Premium Report for 2021-2022
b. PE Grant Report for 2021-2022 
c. Lockdown Policy 
d. Early Career Teachers (ECT) Policy 

20 Updates from Clerks’ Briefing
The nots from the clerks briefing on 7 July will be circulated when available.

21 Training 
21a Training completed 
KD and MD attended a course on Working Together to Improve Attendance on 19 May.
MD completed the course Being Strategic on 23 May.
GH attended Data Protection & GDPR compliance 25 May.
PH attended the Safeguarding Governance course run by the diocese.
JP attended the Introduction to Financial Management for Governors on 22 June.
GH attended Exclusion training on 23 June and Health & Safety on 27 June 

Action: KS will send out the training log for 2021-2022 for governors to check.	KS

21b. Training Planned
Governors will attend Basic Safeguarding at St Benedict’s on 2 September.

22 Dates
22a. School Event dates

Sport day Friday 8 July 9:30-11:00am
Nursery Leavers church service 2pm
Year 2 Leavers disco Wednesday 20 July 5 to 7pm
Year 3 Leavers disco Thursday 21 July 5 to 7pm
Year 2 Leavers church service Friday 22 July 2pm


22b. Dates & Times of Meetings 2021-221
Next meetings
FGB Wednesday 21 September 2022 at 6:00pm 
Proposed dates of Business and Education & Welfare committees will be confirmed in September.
Action: KS to circulate proposed dates for 2022-23 meetings	KS

23 Closing Prayer
The governors asked that their thanks be passed on to Jess Cullen who is moving on to a new post this summer. She has been with the school for 15 years having joined the school soon after qualifying as a teacher. Thanks also to M. Capaldi who is also leaving this summer. MC has made a big difference in the running of the nursery in the last two  years and it is now a big asset to the school. 
The meeting was closed with governors saying The Grace.
		The meeting closed at 20:14
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