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Minutes of Full Board of Governors Meeting
Held on Wednesday 25 May 2022 at 6:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Parent) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Michelle Capaldi (Staff) - MC
Miranda Millan (Parent) - MM	Mike Dobbs (Co-opted) - MD
Becky Maisey (Senior Teacher) - BM

Apologies: David MacGeoch - DMcG (had to leave early).
Gareth Heazell (Vice-chair, Foundation) - GH 

In attendance
Kathryn Strik (Clerk)
		Meeting started at 18:03
Welcome
The chair of governors welcomed everyone and said how amazing the whole school visit to Lyme Regis beach was on 24 May. The children were delighted with the seaside and the weather was very good. It was a success that will probably be repeated in the future, but not with the whole school at once. The headteacher thanked the governors for assisting to help keep the children safe. 
The governors asked that their thanks be passed on to Jess Cullen who is moving on to a new post this summer. She has been with the school for 15 years having joined the school soon after qualifying as a teacher. Thanks also to M. Capaldi who is also leaving this summer. MC has made a big difference in the running of the nursery in the last two  years and it is now a big asset to the school. 
The churchwarden Joan Lewsey died recently. DMcG gave thanks for her work for the church. Joan had visited the school recently.

Prayer
DMcG reflected on the life of the Venerable Bede and his love of teaching and St Dunstan a local saint. A prayer was said for the gift of education and learning and blessings for the children and staff in the school.

Apologies / absences
David MacGeoch had to leave just before 7:00pm.
Gareth Heazell was attending a Data Protection & GDPR training course. 

Declaration of Interests
DMcG is a governor at St Benedict’s Junior school.
Action: KS to help DMcG to access the new email address and shared drive.	KS

Approval of the Minutes of 30 March 2022
The acceptance of the minutes was proposed by MM and seconded by MD. The minutes were approved without amendment.

Matters arising and actions from the previous Minutes
	No.
	Actions from FGB meeting 30 March 2022
	Status

	1. 
	GH to talk to PCC about the staff well-being packages
	Ongoing

	2. 
	KD to produce a Reading rota for governors
KD will ask Mrs Hopkins to produce a rota
	KD

	3. 
	MD to meet with FD and ND to determine how to use social media for marketing
	Ongoing

	4. 
	KD to talk to FD about updating  the notices in the new noticeboard regularly - fortnightly.
	Complete

	5. 
	MD to investigate who provides the school meals for Millfield - awaiting an answer
	Ongoing

	6. 
	KD to investigate if Brookside will provide food for St John’s
	Ongoing

	7. 
	KS to send vacancy advert to governors, KD, FD and church administrator
	Complete



The application forms for PH and DMcG for foundation governor and ex officio foundation governor have been submitted to the Governance Approval Committee of the diocesan Board of Education. A covering letter was attached explaining that the two applications needed to be considered together. The diocese is in the  process of re-organizing their staff and changing the processes to follow for appointing foundation governors.  They are currently dealing with a backlog.
In future teachers will be asked to attend meetings with the class governors at 5:30pm just prior to the full governing body meetings. If this time slot is not possible governors should liaise with the teachers themselves to arrange an alternative time slot.

Headteachers report
The headteacher’s report was circulated in advance of the meeting and is attached to these minutes.
A governors asked as Jess Cullen is leaving, what will be done to keep the science knowledge that she has built up as a subject leader. In September, the teachers will discuss the allocation of subject leaders. Jess Cullen will be asked to document as much as she can before she leaves.
Covid update - Three people ( 1 staff and 2 children ) have tested positive for Covid recently. There is no longer regular testing unless the person is displaying symptoms. 
PTA - The PTA have raised approx. £2000.
School Roll - A governor wanted to know how many of the current roll are school and nursery. The current roll of 191 children, is 55 in the nursery and 136 in school. Some children have left the school (moved from the area) and others have joined the school ( from other schools in the area). Several new pupils have come from the new housing estates.

The nursery has few sessions available . The figures are promising for Autumn as the nursery receives telephone enquiries asking for extra sessions. Several of the nursery children have the full allocation of 30 hours.
In Sept, 37 children will leave but 50 children are joining. The figure for joining children could be higher as the school’s reputation is spread by word of mouth. The point was made that many children move house in the summer holidays. 
An advert for a marketing and finance governor was placed on the “Inspiring Governance” website. A prospective governor John Ponsillo has business and finance experience but not marketing. (see item 12).
There was not a Governor assigned to monitor Pupil Premium. PH volunteered to be the Pupil Premium governor as well as SEND governor. 	Decision
The website compliance governor will carry out a check of the school website before the next FGB.
Action: MM to do a check on website compliance before the next FGB meeting	MM
Learner survey - Some children said that they felt unsafe in the toilets. When asked why they said this was because there were no teachers in the toilets
SATS - Year 2 children completed the SAT exams, the last that will be taken.
Christian Distinctiveness - A governor suggested that the INSET day should include a session on Christian Distinctiveness - possibly a half-day with someone from the diocese attending. This would  help to increase the knowledge of the Christian aspects of the school and SIAMS and promote the whole school ownership of Christian distinctiveness. It was agreed that the Collective worship and class worship are on track. 
Staff - Two support staff taken on recently have teaching certificates and are working in very well. One of them will start as a teacher in September.
SENCo - Becky Maisey, the SENCo has had her release time increased to cope with the rise in work associated with applying for EHCPs and to support early interventions.
Sophie Braemar  will take on Jess Cullen’s responsibilities as she has a SENCo  Award. There needs to be a teacher- led whole school approach to focus on the SDP next year.
Nursery teacher - There has been one applicant for the role of Nursery teacher .  The applicant  has lots of experience, has worked in Finland but it was felt that they should visit the school and before being  interviewed.
Head Teacher recruitment - A governor asked about the appointment of a head teacher during the academic year 2022-23. It was agreed that the recruitment process should be initiated early, ready to recruit during the Spring term and possibly the Summer term. Pauline Dodds from the Bath & West diocese has offered to take the governors through the process for recruiting a head teacher and answer any questions.
Action: JG to contact Pauline Dodds agree a date to talk to governors about the head teacher recruitment process in 2022-23.			JG 
Attendance is currently at about 95% which is the best it has been for some years and close to the National target of 96%. KD and MD attended a course “Working together to improve attendance” on 19 May.
The head teacher is in the playground every morning to welcome the children and this has been noticed by the parents. The newsletter currently praises the year groups and classes for good attendance. It is recognised that the parents are instrumental in ensuring that the children attend school on time and that they should be praised for their efforts. 
Action: Governors to produce an article on the good attendance for a future newsletter			ALL
Exclusions - The most recent exclusions all apply to one child. It is likely that this child will move to a specialist school as St John’s cannot meet their needs.
Data - The data is not fully up to date yet. The figures show that there has been some improvement. A report on data will be given at the Education & Welfare committee on 21 June. It was understood that most schools are in a similar position with data and the work helping the children to catch up after the disruption to learning caused by the pandemic.  The impact of the pandemic on the data should lessen in the next few years as the children born after restrictions were lifted, start school. It has been noticed that even very young pre-nursery age children suffered through the pandemic e.g. lack of social skills. 

Governor Monitoring
The staff were busy with SATs this half term but monitoring visits will re-commence after half term holiday. Governors visits are planned for the week commencing 13 June.
· PH - Religious Education Learning walk
· MM - Literacy - Class 2
· SM - Literacy - Class 1
· GH - Maths - Class 4
· MD - Maths - Class 3
· JG - Maths Learning Walk

(i) Education & Welfare Update
The chair of the Education & Welfare committee was not able to attend this meeting. The minutes of the E&W committee of 3 May were circulated prior to this  meeting. There were no comments or questions.

9 (ii) Finance and Business Update
The End of Year report showed that for 2021-2022 there was 
· a committed revenue of £17k 
· an uncommitted balance of £56,700 
· making a capital balance of £82k
This is partly due to making costs savings and partly to the increase in the number of children for which the school receives funding. 
Budget Plan for 2022-23 
The budget for 2022-23 was funded from incoming funds.
It was suggested that £40k or £50k of the capital balance (£82k) could be kept in reserve and the rest could be spent on planned projects.
Action: JG to ask Rachel Reid for advice on the amount to keep in reserve for contingencies	JG 
Some suggestions for spending the money included 
· re-decoration of the sixth classroom in July approx. £3k to £4K
· resources for the new classroom
It was suggested that the school be cautious with spending until the October census when the funding for the following year can be predicted. In previous years, the budget was very tight and hard decisions and cuts had to be made to make savings. Much of the success of the school is due to the  hard work of staff and the introduction of the positive behaviour policy that have helped to improve the reputation of the school. This year the budget situation is much more positive and this can be shared with the staff. The school is being recommended to new parents by word of mouth and some children are coming in from outside of Glastonbury.

Update on funding applications and crowdfunding
MM provided an update on funding applications submitted in the last year. These have raised £ 11,293.20.  There are several other outstanding applications that been submitted including Universal Music UK Sound Foundation and the Royal Institution Science in Schools Grant. The application for the Arnold Clark grant was delayed until a recent PTA bank statement could be obtained. This can be re-submitted in September.
The grants and funding applications that were successful must be used for the reasons that they were awarded . e.g. a garden grant must be spent on a gardening project. It is therefore important to record what the grants funds were spent on. A column will be added to the “Update for governors report” for Nicoletta to record the outcome of the money used.  Some kind of accounting will need to be kept tracking money obtained and spent. Rachel Reid  may be able to advise on the types of accounts to keep.
The well-being governors and staff well-being representative are to decide at a meeting after half term to discuss what they want to do and how much it will cost.  Funds will be allocated for well-being activities & ideas from staff.
Playground equipment - there will be a meeting with the designer after half term.
A lottery grant of £10k and a Blue Spark grant of up to £10k can be used for any project. Suggestions are re-tarmac the playground and decorate woodpeckers class or freshen up the Reception toilets.  Some thought will be given to which areas money will be spent on to make a difference. MM and KD to talk to teachers to get their suggestions.
Environment - The business committee will discuss the recent “Condition of the Building “ report and produce a plan for improvements,  re-decoration and building works.
Resources -  Some of the books and resources for subjects e.g. Science and History need to be updated.  It was discussed whether the subject leaders will get a budget for their subject action plans. E.g. equipment, resources and more staff. Extra adults allow for smaller groups of children and better learning and behaviour. Older resources or lack of resources can hold back learning.  The staff will be involved in any discussions for spending.
Action:  JG to ask Rachel Reid what carried forward monies are available for spending next year	JG

School Partnerships
11 a. Meetings with St Benedict’s governors - Governors from St Benedict’s and St Johns; were invited to visit the secondary school St Dunstan’s. The Deputy Head teacher and the chair of the Local Governing Body showed them around. Notes of the visit were circulated prior to this meeting. St Dunstan’s are part of the  Midsomer Norton MAT and being part of the MAT has been a positive experience.  Their numbers are increasing again after having some years with low numbers. Parents like the smaller size of the school even though there is a lack of specialist teachers so the curriculum choices of specialist subjects are more limited than at a larger school. 
It was suggested that the three Glastonbury schools could work together and that St  John’s could re-establish soft links with St Dunstan’s e.g. secondary students doing work experience at St John’s. A group of governors and Head teachers from all three schools could work together to promote the three schools and the journey from infants to junior to secondary school in Glastonbury.  To work together to describe the “combined offer” that a parent can expect for their child if they were to attend St John’s then St Benedict’s then St Dunstan’s e.g. curriculum from nursery onwards or swimming proficiencies at different stages in infant, junior and secondary school. JG will continue to attend meetings with St Benedict’s governors. The head teachers of the three schools  might meet up to discuss building on their strengths and marketing the schools. Problems at one school could reflect on the other two schools.
Good stories such as the recent trip to the seaside could be highlighted in local papers and on social media.
St John’s school is currently in a strong position both educationally and financially with a rising school roll. The school will continue to forge strong bonds with other schools and be prepared to make any necessary changes in the future e.g. joining a MAT. Both St John’s and St Benedict’s wish to retain their autonomy and uniqueness as a school in a Glastonbury setting. St John’s could be in competition with other infant or junior schools in the area.
11 b. Patchwork Partnership - It is likely that the Local Authority will be able to set up MATs in areas where there are gaps. The  governors felt that they needed options to consider and at present there is not sufficient information.
11 c. Becoming a church academy - The diocese has introduced a new training course  on Choosing a MAT for your school - Thursday 16 June.
The diocese has offered that someone from the diocese Board of Education could speak to the governing body at a future meeting.

12 Governor appointments / re-appointments / vacancies / prospective governors
Re-appointments
a. SM left the room whilst the governing body discussed whether to re-appoint her as a co-opted governor as her child is now at Junior school. The governors agreed that SM had proved that she was an effective governor and her links to the Town Council had proved useful in the past. Proposed PH, Seconded BM.  It was agreed unanimously to appoint SM as a co-opted governor.	Decision
b. PH’s term of office is due to expire in October 2022. PH’s application for a foundation governor was delivered to the Diocese Board of Education in March. 
c. GH’s term of office is due to expire in November 2022. GH has completed his part of the foundation governors application form but it still requires a reference from a member of the clergy and a nomination from the PCC before it can be submitted. 
d. DMcG has submitted his application for ex officio foundation governor to the Diocese Board of Education.
Governor Vacancies
One parent governor (as SM has been appointed a co-opted governor). Rosie Taylor is interested in applying to be a parent governor.
Two co-opted governors (one vacancy filled by SM). 
One LA governor.
Prospective governors
The application form for John Ponsillo was circulated to governors. John was given a tour of the school by KD and met with JG who explained the commitment required of a governor. John re-iterated his commitment to the role. The appointment was proposed by SM and seconded by PH.  The governors voted unanimously to appoint John Ponsillo as co-opted governor.	Decision
After some reflection Karl Shoemark decided that he could not commit the time at present to be an effective governor.

13 Marketing 
This was covered in item 11 above.
MD will talk to the school office manager about marketing.

14 SEN report
This item was carried forward from the last Education & Welfare committee.
BM the SENCo circulated a SEN report to governors and it is attached to these minutes. 
EHCP - There are 8 children with EHCPs (one is outstanding). It Is not possible to obtain funding for a child with very special needs that cannot be met by St John’s.
SEN & Pupil Premium 
There are 25 SEN children of which 17 are also Pupil Premium children. At 68% this is a significantly high proportion and indicates a possible link between child poverty and special educational needs. Some research into this possible link maybe done to determine whether it is a true correlation or coincidental. Language problems and family situations can affect both the need for SEN provision and Pupil Premium provision. Financial hardship is a factor in poor nutrition and lack of enrichment, both of which can affect a child’s development. There is a need for very early interventions and help for families e.g. information about foodbanks, council tax rebates etc.
Action: MM to provide information for parents on applying for financial aid to go on a google drive 	  MM
15 Safeguarding Update
There is nothing to report. 
16  Health and Safety Update
Fire Practice - The school had a fire practice whilst there was a group in the swimming pool. The swimmers could not hear the fire alarm. A new fire bell and emergency button will be installed in the pool area.
GH reported that he was in the school during the fire alarm and  “would like to commend the calmness, processes and practice involved” and that “the fire Marshall should be ready to open paddock gates for fire crew access.” MC reported the marshal was ready but that it was not possible as there were vehicles parked at the gates. 
“Depending on where a fire might be happening, access to the school could be from any or all of 3 sides. Is it worth querying with the fire station on their views and how it might impact procedures?”  The fire plans seen earlier in the year showed access via the front and back gates for fire vehicles.

17 Staff & Headteacher well-being 
Part 3 of the staff survey received fewer returns. There have been generally good responses. The results are being analysed and a report prepared for governors and circulated. This should establish a baseline from which to measure improvement.
PH is offering a confidential supervision service for staff with issues e.g. bereavement or deep emotional problems. It was  suggested that the school should pay for this service.
A 20-minute chat with PH on a monthly basis could be incorporated into the timetable. PH has bereavement counselling training and experience and has in the past had confidential conversations with staff.  The E&W committee will discuss the new initiative to have PH as a confidential counsellor	
Action: KS to put PH role of confidential counsellor on E&W agenda for 21 June	KS

18 Christian Distinctiveness
There was a spontaneous worship on Friday 20 May. More church visits have been made since the relaxation of the covid restrictions. The collective worship and Christian values are on track. Pauline Dodds Diocesan Schools Adviser (Wells Archdeaconry) is available to talk to the headteacher, staff and governors about an action plan for Christian distinctiveness and SIAMS inspections. It was decided that this would be planned for September, perhaps a slot on an INSET day.

19 Policies / documents for review
a. Equality Objectives Policy The policy was circulated in advance. There was an amendment to section 9 where “Complaints procedures” should read “Grievance procedures”. The abbreviation PSED, Public Sector Equality Duty was not explained. It was proposed that the policy be approved subject to amendment. Proposer: MD seconder: MM. The policy was approved for use.	Decision
b. Pupil Premium Report for 2021-2022  - carried forward to July FGB
c. PE Grant Report for 2021-2022 - carried forward to July FGB
d. Lockdown Policy - carried forward to July FGB
e. Early Career Teachers (ECT) Policy - carried forward to July FGB
Action: KS to put Pupil Premium, PE Grant Report, Lockdown Policy & ECT Policy on agenda for FGB	KS

20 Updates from Clerks’ Briefing
The only statutory item is the change to rules for conducting Exclusion panels. 
The clerk highlighted items to do with the length of the school day, SEND review, School attendance, understanding school performance measures, Induction for ECTs Pupil Premium, Health & Safety responsibilities, Mental Health & Well-being plan as these items are of most interest to St John’s. The clerk also encouraged governors to check the briefing notes for anything relevant to their particular roles and responsibilities.
The school week is slightly short of the advised 32.5 hours per week. Some suggestions included shortening the lunch hour and changing the start or finish times.
Action: KS to put length of school day on E&W agenda – 21 June		KS
It was agreed that keeping the information on the website up to date is very important particularly when new DfE guidance etc  indicate that the information should be posted on the website. It was suggested that the Finance Administrator could be allowed 2 hours per month to keep the school website up to date. To work effectively, the head teacher, clerk and others will need to get the information for the website to the finance administrator in a timely manner.
21 Training 
21a Training completed 
SM completed the Complaints course on 9 May.
KD and MD attended a course on Working Together to Improve Attendance on 19 May.
MD completed the course Being Strategic on 23 May.
GH attended Data Protection & GDPR compliance 25 May.

21b. Training Planned
	Governor
	Course
	Date

	GH
	Exclusions
	23 Jun 2022

	GH
	Health & Safety
	27 Jun 2022

	MD
	Godly Play with the diocese
	

	PH
	Time to Wonder - Christianity through story telling
	14 June 2022



22 Dates
22a. School Event dates
The children have each made a crown and can take part in the Queen’s Jubilee Procession on Friday 3rd June at 2pm from the top of the High Street. There will be picnics at Glastonbury Abbey afterwards.
Longleat visits - Year 1 and Year 2 will visit on 14th June and Reception will visit on 21st June. 
The PTA will hold a summer fair after school on 6, 7 & 8th July. There will be games, raffles , stalls and refreshments.


22b. Dates & Times of Meetings 2021-221
Next meetings
Business Committee Tuesday 14 June 2022 at 3:30pm
Education & Welfare committee Tuesday 21 June 2022 at 4:30pm
FGB Wednesday 6 July 2022 at 6:00pm 

23 Closing Prayer
The meeting was closed with governors saying The Grace.
		The meeting closed at 20:43
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