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Minutes of Full Board of Governors Meeting
Held on Wednesday 30th March 2022 at 6:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Parent) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Michelle Capaldi (Staff) - MC
Miranda Millan (Parent) - MM	Mike Dobbs (Co-opted) - MD
Becky Maisey (Senior Teacher) - BM

Apologies: David MacGeoch.

In attendance
Kathryn Strik (Clerk)

Welcome
The chair welcomed everyone including Jon Edwards the guest speaker.
David MacGeoch was not able to attend as he was ill.
		Meeting started at 18:03
Prayer
The moment of reflection was moved to the end of the meeting to allow a teacher to give a presentation to governors.
Apologies / absences
There were no apologies or absences.
Declaration of Interests
None.
SUMDOG - Maths program used for homework
Jon Edwards gave a presentation on SUMDOG which aims to make learning Maths fun for young children. He demonstrated how the teachers use the application to tailor the Maths homework for each child or group of children and how staff use it in school to help children catch up with Maths. The governors asked lots of questions about the implementation of the application and the impact of the application on the learning of Maths. The full impact of using SUMDOG will become clearer later as it is still too new to have sufficient data.
Governors asked questions about the problems and obstacles that had to be overcome to make it available to all the children and the feedback from teachers and parents. 
The governors thanked Jon for a lively and informative talk.
		Jon Edwards left the meeting at 6:30pm
Approval of the Minutes of 19 January 2022
The acceptance of the minutes was proposed by MD and seconded by PH. The minutes were approved without amendment.

Matters arising and actions from the previous Minutes
Actions update 
	No.
	Actions from FGB meeting 10 November 2021 & 19 January 2022
	Status

	1. 
	GH to talk to PCC about the staff well-being packages
	Ongoing

	2. 
	KD to arrange a meeting with WT to change the PTA signatory
	Complete

	3. 
	KD and PH to arrange for Doris to attend an assembly to present the nativity. Doris has offered to produce a Eucharist Liturgical Calendar showing the seasons in the shape of a clock.
	Complete

	4. 
	GH to speak to some parish people about volunteering as readers / listeners. Difficult to recruit people as they are trying to reorganise and re-instate activities after the pandemic.
	Complete



	5. 
	KD to send governors a link to view the SDP
	Complete


	6. 
	GH to add follow-up questions to the checklist in the Governors Visits Policy
	Complete


	7. 
	KD, JG, GH to talk to St Benedict’s and St Dunstan’s about school partnerships On the agenda
	Complete


	8. 
	KS to change the Terms of Reference for the committees to delegate the approval of most of the policies to the committees where possible.
	Complete




Update on actions
4. Several governors volunteered as readers / listeners working in pairs on alternate weeks.
Action: KD to produce a Reading rota for governors 		KD

School Development Plan (SDP)
The SDP is a working document that is updated and added to throughout the year.
The SIAMS and PE priorities require more work. At present there is no staff member with responsibility for PE / Sport.
A meeting will be arranged to fill out the details of the RE & SIAMS priority.  JG volunteered to be involved in the meetings.
The RE governors reported that the school has taken ownership of the Christian distinctiveness of the school assemblies and the SIAMS elements are more rounded.  Previous suggestions made by PH have already been implemented.
The next SIAMs inspection is due just after the Ofsted next year.  PH will be attending a diocesan course called “A Time to Wonder” Getting to the Heart and Soul of RE on 14 June. This resource delivers reflective storytelling which helps create awe and wonder in the RE classroom. 

Covid  Update
Many staff have been off sick with Covid-19 in recent months. Currently there are two pupils absent with Covid. The government relaxed the rules so that staff isolate for 5 days instead of 10 days if they test positive for covid -19.  The aim is to encourage people to work earlier if they are feeling well and return the running of the school back to the pre-pandemic normal.  Other schools in Somerset have been hit very hard with schools closing for periods due to high infections rate.
Despite the relaxing of isolation rules staff are encouraged to continue testing if they are displaying Covid  symptoms  and to stay home if they are unwell to protect other staff and the vulnerable members of their  families.  Testing will cease as the free lateral flow tests (LFT) are no longer available.  The school will continue with the current handwashing, cleaning and ventilation procedures used at present to keep infections to a minimum.

Governors Monitoring
The concept for governors to remember when doing a monitoring visit is  What did you learn when observing or taking part in a lesson?
Teachers are becoming more at ease  with visitors in the classroom and KD is doing more monitoring.  The governors too are becoming more confident about monitoring. Governors do not have to make an appointment to do a visit, but it does help the teacher to prepare the children. SM had a Phonics monitoring visit with Miss James at short notice that worked very well.
The culture of the school has changed since the bubbles have been burst and the children are allowed to mingle. 
The write ups of the visits Monitoring reports. It is  important that the subject leaders read the governors reports.  All the completed reports will be uploaded to the Governors Visits\Governors Completed visits folder so that they are accessible to everyone.   The filenames of the older reports will be renamed to reflect the purpose of the visit e.g. subject and which class e.g. Owls with the date the visit was made.
A governor was concerned that as some governors  do not have an education background, they will be making comments that reflect their background  / skills and that they may be missing things. The governors were assured that the having a different set of eyes is a good thing. Governors were encouraged to talk to the head teacher and teachers who will provide them with feedback.  Governors should aim to have an understanding of what teaching looks like in your school.

 Finance and Business Update
The chair of the Business committee gave a  brief summary of the last business committee meeting. The minutes of the last Business committee were available in advance.
The Month 11 report showed that the uncommitted balance at Year end is likely to be about £43K which is much better than the predicted zero balance when the budget was set last year.
The nursery received more funding and it has done really well over the last year with 95% occupancy and it has made more money.
Budget Plan for 2022-23 
There was an increase  in numbers between the Oct 2020 and October 2021 censuses, resulting in more funding being available for the next academic year.  The new intake is 48 and the children moving on to junior school is 37.  The higher numbers require that a 6th class be run from September. An Early Careers Teacher (ECT) who was very keen and enthusiastic at the interview has been recruited. The successful applicant was previously a Family Support Advisor at St Benedict’s  and they have run a nursery.  
The  running of the school for 2022-23 should be funded totally from the budget with a proposed surplus of £43K, some of which can be spent if necessary.  The final numbers should be confirmed at the end of May.  The finance committee therefore recommends that the Full Governing Body approve the proposed budget.    Proposed: MC  Seconded: SM.  The budget plan for 2022-23 was approved.	Decision
A governor asked about the predicted numbers for the nursery for September.  The booking system shows that the  nursery will be pretty full approx. 70% occupancy in Sept with most of the children having 15 hours of funding.  The numbers are likely to increase during the academic year as they usually do. Often parents don’t book a place until their funding has been confirmed.

Education and Welfare committee
Marketing  the new finance officer Nicoletta Dodd may take on a marketing role with the use of social media e.g. Facebook.as she has some priori experience of marketing. A fee of £5 is payable per advert on Facebook.
A governor asked about placing adverts in the local paper but it is very thin and has a poor circulation.
Action: MD to meet with FD and ND to determine how to use social media for marketing	MD 
Information about school events and festivals can be tweeted and posted  on the church website.  The school banner on the church railings and the new noticeboard in the churchyard will be positioned near each other at the extreme east end of the churchyard near the footpath to the school as permission has now been granted.  
Action: KD to talk to FD about updating  the notices in the new noticeboard regularly.		KD
The school banner will be erected on Friday 1 April.
The school’s “Good” reputation is circulating by word of mouth.
Governors have met with their subject leaders and support staff will be added to the CPOMS system to allow them to record Safeguarding concerns.
The county “educ” email accounts will not be de-commissioned on 1st April as planned but when county has converted the staff email accounts to their new Outlook accounts.   Until then governors should use the “educ” email addresses for KD, MC and BM.

School Partnerships
The school did not volunteer to take part in the County research project into the Patchwork Partnership proposed by County Hall.  The government white paper (published 28 March) mentioned that Counties will be able to set up their own Multi-Academy Trusts (MATs). The consultants researching Patchwork, TPX, are due to report their findings and the next steps  in about 10 weeks.
The school is currently in a strong position both educationally and financially with a rising school roll.  The school will continue to forge strong bonds with other schools and be prepared to make any necessary changes in the future.
A governor asked if it would be possible to form a  MAT with St Benedict’s.  Yes, this should be possible.
A concern is that schools joining MATs often lose their uniqueness and that this is a concern for St John’s.
There is a possibility of the church forming church or diocese MATs as the government is to make additional funding available to the dioceses to do so.
With so much uncertainty the next steps are
· To gain a better understanding of the County Patchwork Partnership
· To understand the implications of the Government White Paper
· To obtain more information about the diocesan view.
· To build stronger links with St Benedict’s 
· To meet with the governors of St Dunstan’s and to visit St Dunstan’s
· To build a stronger school so as to have a strong base to work from.

Food Provider
Action: MD to investigate who provides the school meals for Millfield.		MD
Action: KD to investigate if Brookside will provide food for St John’s		KD

Marketing 
The adverts on the Inspiring Governance and Governors for Schools websites have not been successful as there are no “volunteers” registered in the Glastonbury / Street area.
An advert will be placed on the school website, church website, Facebook, Twitter, school and church noticeboards and in the library and shops to try to attract new governors.
Action: KS to send vacancy advert to governors, KD, FD and church administrator 	KS

Behaviour
It is nearly three years since the Positive Behaviour initiative was first introduced to St John’s. Now that the children are no longer isolated in bubbles there is a need to remind everyone of the need for good behaviour and  the techniques used to achieve this.
KD gave a presentation of Positive Behaviour, a reminder of the school rules and the effect that the initiative has had. 
It is vital that the techniques are used consistently, that adults as well as children demonstrate good behaviour. Over the last three years the behaviour problems have turned around. The biggest impact of implementing the behaviour principles consistently has been a safer environment for everyone.  Some parents have adopted aspects of the behaviour at home.  There have been fewer incidences of children being placed in timeout and moving around the corridors is safer. Communication with parents has increased their expectations. Staff have worked in partnership with parents and staff are more supportive of the parents and their difficulties.

Safeguarding
The safeguarding audit resulted in a couple of actions to improve the Single Central Register(SCR). Otherwise, the safeguarding processes and procedures are well-organised.

 Health and Safety
The roof repairs are complete and the scaffolding removed. Work on the gutters was done whilst the scaffolding was in place. The playground equipment has a few problems. The Trim Trail is now 15years old and the surface will need patching. Repairs will cost approx. £15K.  The rungs on the Wobbly need replacing at a cost of £700 to £1500.  The bandstand in the paddock needs to be taken down and removed.
Some of the wooden items in the nursery playground also need to be replaced. The Spring Clean walk on Friday 1st April will look at these items and more.

Staff & Headteacher well-being 
A poster advertising PH’s services for well-being was designed. Tesco Community Foundation supplied some plants for the staff room.  SM sent out Part 3 of the staff survey again. So far there have been a few negative responses.  Most agreed that the governors were trying to help. When the survey returns are received the results will be analysed and a report prepared for governors.
KD held one to one meetings with support staff about their ambitions and will do the same for teachers.

Christian Distinctiveness
The Church Easter service is on Thursday 7 April with the Easter Bonnet parade starting from the school at 9:15am. Reception class are leading the service and governors are invited.

Policies / documents for review
The Data Protection and FOI policy was reviewed by the Business committee and was recommended to be approved by the FGB for use.   Proposed: MM, Seconded SM  The policy was approved.	Decision
The following policies were reviewed by the Governing Body and approved for use.	
Exclusion Policy  Proposed: MD, Seconded GH.  The policy was approved.	Decision

Special Educational Needs (SEN) 
A governor asked if there is provision in the budget for SEN. Anyone on the SEN register is funded £6K and anyone requiring additional needs e.g. level 3 receives £3K. The funding for an Education, Health and Care Plans (EHCP) depends on  the Local Authority who determine the level of help that the child requires.
Proposed: MC, Seconded MM.  The policy was approved.	Decision

The Terms of Reference for both committees have been changed to delegate the approval of most of the policies to the committees where possible.
The Policy Review Chart and compliance tracker shows that there are eleven statutory policies to be reviewed to be fully compliant.   A second spreadsheet will be produced for the school policies that are non-statutory.
Updates from Clerks’ Briefing
The only statutory item is the SFVS return that needs to be approved before submitting to the Local Authority.  
The completed SFVS return was reviewed by the governors.  Proposed PH Seconded MD.   Approved 			Decision
The clerk encouraged governors to check the briefing notes for anything relevant to their particular roles and responsibilities.

Training 
22a Training completed 
KD and JG completed Safer recruitment training on 10 February 2022.
All governors and the clerk completed the DfE Prevent e-learning course successfully.
22b. Training Planned
	Governor
	Course
	Date

	MD
	Godly Play with the diocese
	

	SM
	Complaints
	9 May 2022

	PH
	Time to Wonder - Christianity through story telling
	14 June 2022



Dates
23a. School Event dates
Easter Bonnet Parade - Thursday 7 April 2022 starting at the school at 9:15am
Seaside visit for the Queen’s Jubilee celebration - date tbc
Longleat visit - date tbc.
St John’s children will make a crown and take part in the Queen’s Jubilee Procession on 3 June. 
Dates, times  and details will be circulated when decided.
23b. Dates & Times of Meetings 2021-221
Next meetings
Business Committee Tuesday 26 April 2022 at 3:30pm
Education & Welfare committee Tuesday 3 May 2022 at 4:30pm
Business Committee Tuesday 10 May 2022 at 3:30pm - Cancelled 
FGB Wednesday 18 May 2022 at 6:00pm is  now 25 May 2022 at 6:00pm

Closing Prayer
PH led the governors in a moment of reflection feeling our own pulse and listening to the heartbeat of God. The meeting was closed with governors saying The Grace.
		The meeting closed at 20:47
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