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Minutes of Full Board of Governors Meeting
Held on Wednesday 19th of January 2022 at 6:00pm
This was a virtual meeting
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Parent) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Michelle Capaldi (Staff) - MC
Miranda Millan (Parent) - MM	Mike Dobbs (Co-opted) - MD
Becky Maisey (Senior Teacher) - BM

Apologies: None

In attendance
Kathryn Strik (Clerk)

1. Welcome
The chair welcomed everyone. David McGeoch was not able to attend as he was in hospital.
		Meeting started at 18:02
2. Prayer
PH led a moment of reflection to consider gratitude and how the expression of gratitude helps a person’s well-being and encourages them. Gratitude for the little things as well as the big things is appreciated.  The governors  prayed for the wisdom to show gratitude and for strength for the teachers, staff and children and to show Love , Perseverance and Respect when helping each other. A prayer was said for the recovery of David McGeoch after his operation.

3. Apologies / absences
There were no apologies or absences.

4. Declaration of Interests
None.

5. Approval of the Minutes of 10 November 2021
The date at the top of the minutes was 20 November this should have been 10 November. The acceptance of the minutes was proposed by JG and seconded by MD. The minutes were approved and signed subject to the amendment.

6. Matters arising and actions from the previous Minutes
Actions update 
	No.
	Actions from FGB meeting 10 November 2021
	Status

	1. 
	KD to contact Wendy to agree on alternative arrangements for her retirement celebrations.  The staff did celebrate with a party and an ABBA song last summer.  Wendy will be invited to a summer event
WT handed the school keys to KD.  
	KD
Complete

	2. 
	KD to speak to finance officer about the costs of someone to assist with reading.  Four parent volunteers are going through DBS checks. 
	Complete

	3. 
	KS to add the use of catch-up money for reading to the business committee agenda
	Complete

	4. 
	KD and MM to investigate the possibility of St John’s and St Benedict’s submitting a joint application for a grant. This is part of the annual cycle of grant applications.
	Complete

	5. 
	KD and MM to put together an application to use some of the St John trust money.  
	Complete

	6. 
	KS to circulate Finance Reports along with Business committee reports in future.
	Complete

	7. 
	KD to talk to Jess Cullen about a PowerPoint on the new EYFS framework for governors
	Complete

	8. 
	JG will talk to Vicky Christophers about the diocese view on federation and academisation
	Complete

	9. 
	GH to talk to PCC about the staff well-being packages
	Ongoing

	10. 
	KS to check that governors are receiving the links to the newsletters
	Complete

	11. 
	KD to arrange for PH to “attend” assemblies using virtual technology
	Complete

	12. 
	KD and KS to meet to bring the policy review chart up to date
	Complete



Update on actions
1. JG and KD to meet with Wendy to change the signatory on the PTA account.
Action: KD to arrange a meeting with WT to change the PTA signatory		KD
Doris the wife of Larry who was a governor at the school for many years and died recently, has crafted a nativity with three kings, which she would like to donate to the school in memory of her husband. It was suggested that she could present it at the assembly on a Wednesday morning.
Action: KD and PH to arrange for Doris  to present the nativity at an assembly	KD, PH
2. Action: GH to speak to some parish people about volunteering as readers / listeners		GH
9. The staff thanked PH for the cookies that PH baked for them before Christmas			

7. School Development Plan (SDP)
The SDP is a working document that is updated and added to throughout the year.
Action : KD to send governors a link to view the SDP 		KD
A governor asked what “Oracy” stands for. Oral Literacy- “the child’s ability to speak and express themselves through speech.  Many children have parents that do not speak or listen to them regularly resulting in delayed speech and they come to school only able to speak very little.

The SDP priorities are linked to KDs performance Management objectives and Key Performance Indicators (KPI).

8. Headteacher’s Report
Attendance - The low attendance figure is partly due to persistent lateness.  It was discovered that a significant number of children that are persistently late are also Pupil Premium children. Six children have been referred to the Family Support Adviser who has contacted the families and checks the attendance each week. The attendance report now has a vulnerable column to investigate links between poor attendance and vulnerability.
Voice survey - A governor asked what the Learners Voice survey is. It is  a questionnaire that the children complete to indicate how happy they are, how safe they feel, if they are listened to, do they know what to do if they are worried etc. KD circulated a copy of the questionnaire for the governors to look at. 
SEN children - A governor asked about the data for SEN children in the nursery as they do not appear to be included in the data. This is probably because they are not registered on SIMS.
Attainment - Why is it that that only the Y1 Maths are above Age-Related Education (ARE)?  Y2 children lost the most education during the Covid lockdowns and it has taken half a term to rebuild their independence and learning stamina. It was more difficult  for parents to teach Literacy at home as it has so many more strands e.g., Reading, Writing, Phonics, spelling , punctuation. Maths was easier for parents to teach especially with the remote education lessons that were available during the lockdowns. 
It is difficult to improve Writing if Reading is not encouraged.  To help the children to improve their Reading and Writing the ReadWriteInc and Phonics groups are being kept small.  Catch-up funding is  being used to do this but this funding will stop this year. 
Can the school commit to extra staff hours to keep these groups small?  Currently there are eight streamed groups across Y1 and Y2, some with children of mixed abilities.  Several children have not shown any progress since September and teachers are looking at why this is. 
In the SDP the Literacy and Maths subject leaders are looking at aids to help improve parental involvement and to support them.  Since Christmas the children have done work on Rapunzel’s Tower and had a zoom assembly with the author.
The governors recognise that they need to ask more challenging questions about the head teachers report.

9. Covid Update
Just before this meeting the prime minister announced the relaxation of Covid restrictions.
Staff will no longer need to wear masks; the children can have normal assemblies and have lunch together.
The school secretary has kept records of all absences due to Covid.  Since the beginning of December one Teaching assistant and a few parents and children have tested positive for Covid. If ten or more children test positive then some restrictions may need to be re-introduced. 

10. Head Teacher Recruitment
The governors discussed whether the recruitment of a new headteacher should proceed this term ready for the successful candidate to take up the post at the start of the new academic year.

Reasons for delaying recruitment
The last two years  were very tough on everyone and because of Covid the handover to the Acting head teacher was not the best.
The last couple of years have been firefighting and the school needs to  return to some kind of normality.
The current acting head teacher has started to put right certain problems and needs time to make the changes and see the impact of the changes made.
The staff and children need time to adjust to the changes being made before a new head teacher is appointed and makes further changes.
It was agreed that recruitment should be started after a finite time.
Recruitment at this time would put extra stress on staff and children at a time when they are trying to Catch-up.
The extended period gives the acting headteacher time to meet the performance management objectives. 
Budgets for the recruitment process and salary ranges for the new head teacher will need to be set.
MM proposed  to extend the contract for the Acting head teacher to July 2023 and recruit a new head teacher in the Spring of 2023.  This was seconded by GH.  The proposal was agreed unanimously.
The governors decided that it was in the best interests of the children and staff to delay the recruitment process for a year and to extend the contract for the acting head teacher to July 2023.	Decision
The SENCo is also the acting deputy head teacher at present. The governors agreed that Mrs Maisey should continue as acting Deputy Head teacher until July 2023 and her contract would be extended accordingly.	Decision

11. Governor Monitoring
Monitoring week this term will be 31 January to 4 February 2022.
Governors’ availability
MD - 1st, 2nd or 4th February
PH - 31st January
GH - 1st or 2nd February
MM - 4th February
JG - 1st February

It was agreed that governors would stay with the same people for this term.
PH and MM will do a report on Literacy.
JG, GH and SM  will do reports on Maths.
KD will confirm the arrangements with the staff at a meeting on Monday 24 January.

Monitoring visits completed
GH and PH completed visit reports that have been uploaded to the governor’s website.
More visit reports will be uploaded once they are checked.
Governors discussed the need to ask follow-up questions about what has changed since their last visit as well as their questions on the new topic.  The need to ask follow-up questions will be added to the checklist in the Governors Visits Policy.
Action: GH to add follow-up questions to the checklist in the Governors Visits Policy		GH

12.  School Food 
JG will visit to discuss the quality of the school food with staff and children.   
The visit will look for evidence that the caterers have implemented Natasha’s Law.
Parents do provide details of food allergies and dietary requirements when the children start at the school.
A governor asked if the staff are trained to deal with anaphylactic reactions to food.  Staff are trained when a child with allergy problems starts at the school and the training is kept up to date.
 
13. Business Committee Report
The chair of the Business committee reported on some of the highlights from the Business committee on 14th December 2021. The minutes of the Business committee were circulated in advance.
MM has had remarkable success with the grant applications. The school has received approx. £9,000  and applied for a further £16,000.
The plan for the future is to schedule one afternoon a month to do grant applications and to train the new Finance Assistant to take on the work as part of her job description.
The Month 6 Finance Report showed that the predicted funds at the end of the tax year have dropped from approx. £29,000 to £23,000.  As a consequence of the rise in the number of children in the school the school funding will increase but not immediately as funding is based on the October Census figures and not the higher spring term numbers. Therefore, there may be a deficit for the next year when a sixth teacher is needed but the extra funding has not come through.  
A governors asked about the possibility that a part-time teacher could cover by going full-time.  This will be looked into.

14. Education & Welfare report
Application forms for foundation governors. The applications were discussed at the Parochial Church Council on 16 November. JG and KS signed the forms. Once the clerk of the PCC has signed the form, KS will take it to the diocese with a covering letter.
Governor Monitoring - Completed Governors visits reports have been uploaded to the governor’s website.
The blank governors’ visits forms and procedure notes have been separated out from the Governors Visit Policy and uploaded to the governor’s website. 

KD gave a short presentation of the SDP and the priorities.
Safeguarding - The link between poor attendance and Pupil Premium children was discussed with a new data item showing the number of absent children that are also Pupil Premium.
The use of Covid attendance codes I, X and Y are to be extended from April to July 2022.

15. School Partnerships & Meetings with St Benedict’s Governors
The diocese has stated that the work involved in federating would be better done to join a MAT.  A letter from Ed Gregory the Director for Education at Bath & Wells diocese sent a letter to all church of England schools in the diocese to encourage them to join a Multi-Academy Trust (MAT) .  A government white paper is expected that will likely push schools to join MATs.
It was agreed that a working party should be set up to prepare to join a MAT, to look at the concerns and prepare St John’s to approach joining a MAT from a position of strength.  
The governors discussed the geographical links with St Benedict’s and St Dunstan’s  and other village schools local to Glastonbury. E.g., Butleigh, Boulton, Baltonsborough.  St Dunstan’s is already part of a MAT, the Midsomer Norton School Partnership.
It was suggested that governors could talk to representatives from schools that have joined MATs.
Action:  KD, JG, GH to talk to St Benedict’s and St Dunstan’s about school partnerships	KD,JG,GH

16. Safeguarding Update
Safeguarding Issues
One family is experiencing difficulties with which parent has custody of the children. The Family adviser is in contact with the family.
Concerns are documented on the new system but there is some concern that the safeguarding concerns being referred and the subsequent actions are not being followed up.
Non-teaching staff may be trained to use the “My Concern“ system to record any safeguarding concerns they have.
 
17. Health & Safety Update
GH and JG are to do a Health & Safety visit on 25 January.
KD has completed Premises Management Training.
The Electronic Equipment testing questionnaire is complete and gone on RAMIS. This is now 74% compliant, up from 40%.
Scaffolding will be erected to fix the leaks in the roof. This work was commissioned by the County and the county surveyor.   Work on the gutters will be done whilst the scaffolding is in place.  Parts of the school will be out of bounds to the children.

18. Staff & Headteacher well-being 
The church well-being packages were discussed in item 6.
MD is liaising with MM and SM the well-being governors to produce a well-being questionnaire using MS Forms.
Gary Soul who advises on well-being to meet with MM and SM to discuss ideas for Well-being initiatives.

19. Christian Distinctiveness
MC and PH met with Pauline Dobbs from the Bath & Wells diocese to discuss some ideas for promoting Christian distinctiveness.
It was suggested the old piano in the hall could be disposed of and the space freed up to be used for  Christian artifacts and a space for reflection.
Hedgehogs have visited the church to look at the pulpit, the font and the altar.  Rabbits will do the same visit next week.  The nursey children visited to see the Nativity crib.

20. Policies / documents for review
The Governors Visits Policy was approved subject to the amendments mentioned earlier in the meeting.
The following policies reviewed by the Education and Welfare committee and recommended to be approved for use.	
· Attendance Policy
· Positive Behaviour Policy
· RSHE policy
· Capability Procedure for Teachers
· Supporting Children with Medical Needs
There were no questions or comments on these documents and all were approved for use.
	Decision

The following policies reviewed by the Business committee and recommended to be approved for use.
· Finance Policy 
· Complaints Policy
· Whistleblowing Policy
	Decision
There were no questions or comments on these documents and all were approved for use.
The Managing Allegations of Abuse Against Staff Policy was approved for use.	Decision
It was agreed that if a policy is not required to be approved by the Full Governing Body, then the committee that reviews the policy will also have the authority to approve that policy.  This will require a change to the Terms of Reference for the two committees to be approved at the next FGB meeting.
	Decision
Action: KS to change the Terms of Reference for the committees to delegate the approval of most of the policies to the committees where possible.	KS
The Policy Review Chart and compliance tracker will be updated and made available to governors.

21. Updates from Clerks’ Briefing
The clerk briefly highlighted the points from the Clerk’s briefing 18 January.

22. Training 
17a Training completed 
MD completed New Governor Induction Programme on 11 November 2021, the Role of the Safeguarding Lead on 25 November.
JG, GH, MM, MD and KS attended Complaints training 2 December 2021.
Kerry Devane completed Premises Management on 17 January 2022.

17b. Training Planned
	Governor
	Course
	Date

	Kerry Devane 
Jim Gurl
	Safer recruitment 
	10 February 2022

	Sarah Marks
	Complaints
	9 May 2022




23. Dates
18a. School Event dates
Easter Bonnet Parade - 7 April 2022

18b. Dates & Times of Meetings 2021-22
Next meetings
Business Committee Tuesday 8 February 2022 at 3:30pm
Education & Welfare committee Tuesday 8 March 2022 at 4:30pm
Business Committee Tuesday 22 March 2022 at 3:30pm
FGB Wednesday 30 March  2022 at 6:00pm

24. Closing Prayer
PH closed the meeting with The Grace.
		The meeting closed at 20:13
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