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Minutes of Full Board of Governors Meeting
Held on Wednesday 10th of November 2021 at 6:00pm
This was a virtual meeting
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Parent) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Michelle Capaldi (Staff) - MC
Miranda Millan (Parent) - MM	Mike Dobbs (Co-opted) - MD
Becky Maisey (Senior Teacher) - BM

Guests: Prebendary David McGeoch (Vicar of St John’s) - DM

Apologies: None

In attendance
Kathryn Strik (Clerk)

1. Welcome
The chair welcomed everyone. 
		Meeting started at 18:02
2. Prayer
Prebendary David McGeoch reflected on the fragility of these uncertain and anxious times and said a prayer for the bishop and a blessing for the children, the staff, the governors and particularly for the staff and children suffering from coronavirus. 

3. Apologies / absences
There were no apologies or absences.

4. Declaration of Interests
David MacGeoch is also a governor at St Benedict’s Junior school Glastonbury.

5. Approval of the Minutes of 22 September 2021
The acceptance of the minutes was proposed by GH and seconded by KD. The minutes were approved and signed without amendment.

6. Matters arising and actions from the previous Minutes
Actions update 

	No.
	Actions from FGB meeting 7 July and 22 September 2021
	Status

	1
	(7 July) KD and MM to put together a grant proposal for KM to take to Millfield.
	No longer required

	2
	Outstanding Business Interests forms to be sent to clerk
	Complete

	3
	KD to contact Wendy to agree on alternative arrangements for her retirement celebrations Wendy is protecting a vulnerable family member and given the high number of covid cases and the amber status of the school any celebrations will be delayed.
	KD
Ongoing

	4
	DM to send copy of governors panel agreement with Brookside Academy to KS. DM was unable to find the document. It will be assumed that the agreement has lapsed.
	DM
Complete

	5
	KD to send clerk an updated list of class teachers
	Complete

	6
	KS to update the class teacher - governor link table
	Complete

	7
	ALL governors to contact the class teachers to arrange meetings before the next FGB
	Complete

	8
	Any outstanding skills audits to be sent to the clerk
	Complete

	9
	KS to collate the skills audits and circulate
	Complete

	10
	KD to speak to finance officer about the costs of someone to assist with reading
	KD

	11
	KS to add the use of catch-up money for reading to the business committee agenda
	KS

	12
	JG to talk to DM about the St John’s Trust money coming directly to the school
	Complete

	13
	KS to complete the governors KCSIE signing sheet and send to the office manager
	Complete

	14
	JG to send MM the contact at the Clark’s village charity
	Complete

	15
	MC to pass ideas for nursery items that may benefit from a donation to MM
	Complete

	16
	KD and MM to investigate the possibility of St John’s and St Benedict’s submitting a joint application for a grant.
	KD, MM
Ongoing

	17
	KD and MM to investigate how the PTA may help with fund-raising
	Complete

	18
	MD to investigate the events / facilities that Millfield might offer at a reduced price. Two children have committed to football sessions and have benefitted from the chance to play football. The Head of Enterprises at Millfield is keen to offer more places in future.
	Complete

	19
	KS to ask governance services if some virtual training sessions can be recorded. This is not on offer.
	Complete

	20
	KS to circulate links to websites with governors’ podcast/vidcasts
	Complete



7. School Development Plan (SDP)
KD met with her mentor Jane Rosser and Steve John and Graham Sim (Primary Adviser - Primary Core Group) who provide support.
Jane gave some advice on keeping the SDP short and manageable and to include priorities that can be achieved even during a coronavirus pandemic and not have to be put on hold if for example there is another lockdown.
KD will present the SDP to governors at the committee meetings (Business - 14 December and Education & Welfare 11 January 2022) where the governors can ask questions in smaller groups.
A governor suggested that governors could contribute to a Wishlist of things to do to improve the school environment or infrastructure. For example, the Health & Safety governors on the H&S walk noted changes that could be added to the list. Once compiled this list of small projects could be referred to when applying for grants.  There is already a short list suggested by staff that can be circulated to governors.
Action: MM to circulate the list of small projects.	MM
The church has a charity fund, the St John’s Trust, which is to be spent on the school (though not for funding teaching staff). It can be used to buy furniture, improve the playground and improve the school itself. The funding is intended for small projects and cannot be used to fund a project over several years.
There is currently between £4000 and £5000 in the fund to be used. It was suggested that this could be used for well-being or physical items such as bicycles, tricycles, upgrading the library or a projector for the hall. To access the money the school needs to submit a project description and likely costs.
Action: KD and MM to put together an application to use some of the St John trust money  	KD, MM

8.  Governor Monitoring
KD circulated a timetable for Governors to sign up to a session during the Monitoring Week (week commencing 22 November). Each session is one hour with a maximum of three people per session. There is a pro forma for governors to use for their visit. If a governors cannot make a visit that week, then an alternative arrangement can be made. If the school is on an Covid amber or red alert, then the governors would not be able to visit and alternative arrangements will need to be made.

9. Finance & Business Updates
The minutes of the Business committee (2 November 2021) were circulated in advance. 
Pay committee salary review - The School Teachers’ Pay and Conditions Document (STPCD). In previous years, the governing body agreed to adopt the Pay and conditions that had been agreed with the Teaching unions. It is unlikely that this will change this year. The Local Authority has not yet circulated the pay agreement. (STPCD).

Business Committee Report
The chair of the Business committee reported on some of the highlights from the Business committee on 2nd November 2021.
The school is currently showing a surplus of approx. £29000 as at Month 6. This is better than was predicted when the  zero-balance budget was agreed in May 2021.
Approx. £18000 of the surplus is currently uncommitted. Much of this is due to the nursery doing really well with more children attending, the more efficient booking system that matches the staff required to the bookings taken for the sessions and the administrator is particularly good at chasing up debtors.
Problems with covering for staff off sick with covid-19 a pregnancy related illness and leave to support a sick child have brought into focus the need for insurance to provide cover for absent staff that are not teaching staff. Staff caring for a sick child have to take unpaid leave according to the Somerset County Policy.
The school insurance provides cover for teachers that are sick for more than three days. Recently this has been used as teachers have contracted Covid-19 and been required to stay at home for 10 days.
The headteacher has looked into obtaining insurance for support staff (teaching and non-teaching) after carrying out an analysis of sickness of support staff.
The analysis showed that between April and November support staff had 44 days absence with only one instance that was more than 3 days duration. The insurance for support staff is £2227 provides cover from 1 December to April 2022 and provides a benefit of £9 per hour.
Governors agreed that the Teaching Assistants are the backbone of the school and with a possible flu epidemic this year that insurance for the support staff is a good idea.
At the next staff meeting all staff will be made aware of the county policy of unpaid leave for caring for a sick child and all staff will receive a copy of the policy.
The governors agreed to ratify the use of the County policy on unpaid leave for caring for a sick child and to adopt the Somerset County Model Pay Policy 2021-2022.	Decision 
School Numbers the October census showed 135 children on the school roll, an increase of 13. Three more children started school the week commencing 1 November.
The nursery lost two children and their places were filled within a week. The nursery is seen to be a vital resource not just for St John’s but St Benedict’s and St Dunstan’s too. 
The reputation of the nursery and school appears to be improving in the town. There are very good teams of people across the school are the nursery.
In September 2022, 34 children will move on to junior school. If the September intake is 50 to 55 children again, it may be necessary to employ another teacher to have another class. The cost of one more teacher could be problematic for the budget. It was suggested that a Newly Qualified Teacher could be recruited.
A governor suggested that all governors should see a synopsis of the finance reports before each Full Governing Body meeting.
Action: KS to circulate Finance Reports along with Business committee reports in future.	KS

Grants Update The Hinkley Point C grant is for After School Club and Behavioural issues.
The Foyle Foundation Foyle School Library Scheme has been applied to for a grant to upgrade the library.
Other grants will be applied for from the Clark Foundation and the National Lottery (through the PTA).
An application to the Jerusalem Trust Small Grants to Schools scheme will be made for reflection resources to support well-being.
Other grant applications e.g., Music grant and Learning through landscape have not yet responded.

10. Education & Welfare report
Early Years New Framework
It was agreed that KD and Jess Cullen (EYFS Lead) could do a PowerPoint presentation for governors to bring them up to date.
Action: KD to talk to Jess Cullen about a PowerPoint on the new EYFS framework for governors	KD
Application forms for foundation governors. The applications will be discussed at the upcoming Parochial Church Council on 16 November. DM will then pass the forms to JG to sign and then to KS to sign and take to the diocese.
Governor Monitoring is the week commencing 22 November 2021. This was discussed under item 8 above.
Safeguarding  - a governor asked if any other EHCPs had been applied for since the E&W committee on 19 October. There are no more, but one is still be processed. Two EHCPs have been confirmed making a total of 7  currently.
KD and MD had a  safeguarding meeting this week and more are planned for every half term or more often if necessary.
MD will attend the course the Role of the Safeguarding Lead Governor on 25 November 2021. 
A governor asked if there were any safeguarding issues with the Morland’s’ site. Caravans have been  parked near the skate park  and children are not allowed to enter it.
SEN- The Educational Psychologist was due to meet with the SENDCo on 10 November but could not meet with BM as she had tested positive for coronavirus and was off sick. The meeting will be re-arranged for the end of November. 
One child met with the Tor school panel and other agencies, and  it is hoped that some of their ideas may help the staff to work with this child. 
A governor asked if St John’s applies for funding for one-to-one support for a child and this benefits St Benedict’s funding when the child moves on to the Junior school. Given that St Benedict’s benefits  could staff from St Benedict’s help in any way? Once the EHCP is granted it is reviewed annually and this is transferred to St Benedict’s who say whether they can meet the child’s needs or not. 
The governor asked could St Benedict’s provide some support with applying for the  EHCPs? This is unlikely. Currently, KD provides   BM with cover to do the SENCo work. The intention is to look at the budget to see if cover can be provided.
Is it administration help that is required? It is more help to free up some time for BM to do the SENCo and Deputy Head roles. It is cover that will free up BM without impacting on the head teacher’s time. The headteacher is looking at several options.
Well-being. A governor asked if the guidance from County was less confusing than previously. The official guidance regarding Covid test results for Lateral flow and PCR  tests is  not much clearer and can result in someone with negative test results but with Covid like symptoms going into work and infecting others. At the County Head teacher’s meeting the head teachers expressed disappointment that guidance was often published after 6pm  on Friday evenings and over weekends. E.g., just before the Autumn half term.
A meeting to decide whether schools can come out of amber alert is expected on 11 November. When  asked the head teacher confirmed that St John’s and St Benedict’s are continuing to liaise to put out the same message to parents.
Covid trend. Cases in Glastonbury are falling but in the wider Mendip / Sedgemoor area cases are rising. Individual schools may have different alerts in force e.g., Amber, green  etc.  No -one knew what the situation at St Dunstan’s was. At St John’s, 33 staff and 3 children have tested positive. It is suspected though that some parents are not testing their young children with the Rapid Flow tests.
Governors’ visits policy. GH is looking at this policy with a view to approve its use at the next Education & Welfare meeting.

11. Meetings with St Benedict’s Governors
The Notes from the last meeting with St Benedict’s 19 October were circulated in advance. It was made clear that Federation was something for governors to consider if they were to extract the most value from the money available to both schools. A federation may enable the schools to share resources and so save money. The plan is to formalise the working party . Vicky Christophers School Organisation and Governance Adviser Bath & Wells Diocese and Ann Adams from Somerset County Governance Services will be invited to speak to both boards of governors separately.
Vicky will outline the diocese’s view of federation which has changed recently. The aim is to ensure the security of all three inter-dependent schools in Glastonbury. St John’s school and nursery have improved recently and are stronger than before but there is still a need to explore all the avenues available. The drive is to ensure that all three Glastonbury schools are still viable in ten years’ time.
Options of soft to hard federation are to be considered. There is a clear process to follow  to achieve federation  or perhaps academisation. The meetings with St Benedict’s are on hold until after the meeting with Vicky Christophers. The properties of both St Johns and St Benedict’s schools lie with the churches of St John’s and St Benedict’s, respectively. 
The two schools can continue to work together e.g. on a common behaviour policy, headteachers monthly meetings  and constant communication but the two schools still keep their own identities.
Action: JG will talk to Vicky Christophers about the diocese view 	JG
Ann Adams will invited to a later meeting.
All non-staff governors on both governing bodies are eligible to join the working party after the meeting with the diocese.

12. Safeguarding
Safeguarding Issues
This item was discussed earlier in item 10. KD met with the Safeguarding Lead Governors MD and updated him on a significant safeguarding incident and the way forward.
There are no new issues.

13. Health & Safety
Governors were made aware that a parent has complained to the church about the mast on the church tower and the effect that it has on children. The Parochial Church Council (PCC) is looking into the complaint. Social Media will be monitored just in case the complainant makes this an issue.
	DM left the meeting 19:37  
GH has sourced signposts that will  allow the PCC to decide on the wording for the signs warning drivers of the proximity of the school and children in the area near the Library Hub. The church has given permission to site the sign on the garage door facing the car park. The wording of the sign will be agreed and the church wardens will approve it. This will be put to the PCC at their meeting on 16 November.
The Risk Assessments are in need of updating regarding Special visits and the headteacher has also been looking at the contracts.

14. Staff & Headteacher well-being 
A staff Christmas dinner has been booked at the Crown.
Phoebe James the PHSE lead is to attend Mental Well-being training.
The staff meeting on 8 December will focus on well-being and a session will be run by an outside Agency Counsellor. 
The one-to-one open-door well-being sessions offered to the staff by PH in the privacy of the church vestry is still available to staff. One staff member after several sessions with PH said they were feeling stronger and more able to re-integrate back into school with the staff helping her after a bereavement.
Last spring Kathrin MacGeoch said that the church wanted to give the staff well-being parcels at the end of the summer term.  This was post-poned due to the covid restrictions and lockdowns. A governor asked if these could be given to staff at Christmas.
Action GH to talk to PCC about the staff well-being packages	GH

15. Christian Distinctiveness
With the Amber covid restrictions in place the daily assemblies have been cancelled.
The children have learnt about the school Christian values of Love, Perseverance and Respect and all the classrooms have a quiet area for reflection
It is likely that the school nativities will be recorded this year rather than setting  a date for people to attend the nativity, then having to change plans if the covid restrictions remain in place or are tightened up. It may be possible for the children to attend a service in church. 
PH was invited to  review the items for the areas  of reflection in the classrooms on her next visit to the school.
Some governors missed the Harvest Festival because they did not receive some newsletters
Action: KS to check that governors are receiving the links to the newsletters	KS
PH was invited to continue to attend the assemblies at 9:00am using virtual technology whilst the Covid restrictions are in place. 
Action KD to arrange for PH to “attend” assemblies using virtual technology.	KD

16. Policies / documents for review
Privacy Notice The adoption of the privacy notice was proposed by MM and seconded by MC. The privacy notice was approved for use on the school website.	Decision

Policy review chart. The clerk demonstrated a spreadsheet to monitor the review and approval of policies and documents. The policy review chart also allows the governing body / committees to prioritise and plan the review of policies and documents each term. A chart shows at a glance how compliant the school policies and documents are. Not all the policies and the last review dates have been entered yet.
Action: KD and KS to meet to complete the data input  to bring the review chart up to date	KS, KD

17. Training 
17a Training completed 
None.
17b. Training Planned
	Governor
	Course
	Date

	Kerry Devane 
Jim Gurl
	Safer recruitment 
	Tuesday 9th November 2021
Re-scheduled to 10 February 2022

	Mike Dobbs
	New Governor Induction Programme
	11 November 2021

	Mike Dobbs
	The Role of the Safeguarding lead
	25 November 2021

	Kathryn Strik
	Bath & Wells Clerk’s conference (paid by another school)
	12 November 2021

	Kerry Devane
	Premises Management
	17 January 2022



The safer recruitment training had to be post-poned because staff were off sick with covid and the head teacher had to provide cover.

18. Dates
18a. School Event dates
Christmas Fair 25 November at 2pm This may be outside if weather permits.
Glastonbury Frost Fayre, Saturday 27th November 2021,St John's Church open 11am - 5pm.
The school has permission to have a cake stall in front of the church. All home-baking donations are to be delivered to the school on 26 November.
St John's Infants' School Christmas Carol Service, Thursday 16th December 2021, 2pm, St John's Church.
Cutting of the Holy Thorn Ceremony Wednesday 15th December 2021, 10am, St John's Churchyard.
A second thorn tree will be planted this year.

18b. Dates & Times of Meetings 2021-22
Next meetings
Business Committee Tuesday 14 December at 3:30pm
FGB Wednesday 19 January 2022 at 6:00pm
Education & Welfare committee Tuesday 11 January at 4:30pm

19. Closing Prayer
PH closed the meeting with The School Prayer and The Grace.
		The meeting closed at 20:16


	
Signed	Date	Page 1 of 
MINUTES FGB 10 November 2021		 Page 6 of 8
image1.jpeg




