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Minutes of Full Board of Governors Meeting
Held on Wednesday 22nd of September 2021
at St John’s school
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Sarah Marks (Parent) – SM
Pamela Heazell (Ex Officio Foundation) - PH	Michelle Capaldi (Staff) - MC
Miranda Millan (Parent) - MM	Mike Dobbs (Co-opted) - MD

Guests: Becky Maisey (Senior Teacher) - BM and Prebendary David McGeoch (Vicar of St John’s) - DM

Apologies: None

In attendance
Mrs K Strik (Clerk)

1. Welcome
The meeting started at 6:00pm.  The chair welcomed everyone back after the summer break. In his introduction the chair reminded the governors of the Seven Principles of public life and the Code of Conduct and that having respect for others is important during meetings.  The skills audit will be used to recruit more governors, optimise the skills and experience across the governing body and book training for governors so that everyone can participate fully.

2. Prayer
Prebendary David McGeoch said a blessing for the start of the new academic year and for Mrs Devane, the new acting Head teacher. Also a prayer for the children and their parents, the staff, the governors and all diocesan staff that support the school.

3. Apologies / absences
There were no apologies or absences.

4. Governor Appointments and resignations
4.1 David McGeoch proposed that as incumbent for St John’s church he will take up the position of ex officio foundation governor.  Revd Pamela Heazell has been ex officio foundation governor since October 2018 and has acted as chaplain conducting worship services and providing confidential counselling.  The proposal is that Pamela will apply for the post of foundation governor left vacant by the resignation of Kathy Mc Goech (see 4.3) and will continue to attend assemblies and to carry out many of the pastoral duties that she does currently. The two applications will be sent to the diocese Governance Approval Committee for confirmation.
4.2 KD Proposed that Becky Maisey, Senior Teacher and SENCo be appointed to Associate Member to further her career development. MM proposed that Becky be appointed to the Education & Welfare committee, seconded by SM.  Governors agreed to the proposals.  JG proposed the Becky be given voting rights within that committee.  This was seconded by SM.  Governors agreed to give Becky voting rights.
4.3 Kathrin McGeoch tendered her resignation as foundation governor on 10 September 2021 as she felt she could not give the time and commitment to the role.  The governors expressed their thanks for Kathy’s work during her tenure as governor.
4.4 The term of office for Jim Gurl (Chair) is due to expire on 7 October 2021.   JG agreed to serve a further term and the governing body agreed to re-appoint him as a co-opted governor.

5. Declaration of Interests
None declared for this meeting.
Some of the governors have returned their Business Interests Forms. 
[bookmark: _Hlk51800071]Action: Outstanding Business Interests forms to be sent to clerk	ALL

6. Approval of the Minutes of 7 July 2021
David McGeoch asked that his title of Prebendary be used instead of Reverend in future minutes.
The acceptance of the minutes was proposed by GH and seconded by JG. The minutes were approved and signed without amendment.

7. Matters arising and actions from the previous Minutes
Celebrating Wendy Turner’s retirement.  The celebrations planned for last July had to be cancelled due to Wendy having to self-isolate as she was a contact of someone who had tested positive for Covid-19.  
Action: KD to contact Wendy to agree on alternative arrangements for her retirement celebrations	KD.
Actions update 
	No.
	Actions from FGB meeting 7 July
	Status

	1
	KD & MM to report back on available grants
	Complete
Item 15

	2
	WT to send a copy of the website compliance checklist to KD and the office manager.
	Complete

	3
	KD and MM to put together a grant proposal for KM to take to Millfield.
	KD, KM ongoing

	4
	KD to circulate the notes on the recovery plan
	Complete

	5
	MC to prepare a paper on the increase in nursery fees / charges for the FGB in Sept
	Complete

	6
	KS to put nursery fees on the agenda for September 2021
	Complete

	7
	KS will circulate the training log for 2020-21
	Complete

	8
	All governors to check their training records for accuracy
	Complete



8. Board of Governors Business 
8a Governors Code of Conduct.  Governors confirmed that they had read and accepted the Code of Conduct.  The amendments to the Code of Conduct were approved.		Decision

8b Governors’ Standing Orders
Governors confirmed that they had read the amended Standing Orders and approved them.	Decision
Section 9 Collaboration with other schools to allow boards to discharge their duties regarding panels. DM said that there is a prior agreement with Brookside Academy, Street.
Action: DM to send copy of governors panel agreement with Brookside Academy to KS			DM
8c. Terms of reference for Business Committee
A section on the Purpose of the Business committee was added and the list of policies updated.  Governors approved the updated Terms of reference for use.		 Decision
8d. Terms of reference for Education & Welfare Committee
The policy tables in the Education and Welfare committee Terms of reference were updated.  Governors approved the updated Terms of reference for use. 		Decision
	DM left the meeting at this point
8e. Committee Membership and Roles
The membership of committees and governors’ roles and responsibilities were confirmed. New governors were appointed to committees and assigned roles.
See appendix 1 - for updated list of committee membership, governors roles and responsibilities. 
There will be an opportunity to governors to meet with the class teachers immediately prior to the next FGB meeting at 5:30pm on 17 November 2021. 
Action: KD to send clerk an updated list of class teachers		KD
Action: KS to update the class teacher - governor link table		KS
Action: ALL governors to contact the class teachers to arrange meetings	ALL

8h. Constitution of the governing body
It was decided not to increase or decrease the size of the governing body or to change the number of governors in each category.		Decision
8h. Governors’ data to be recorded by The Bath & Wells diocese 
The Administrator to the Youth and Children’s team contacted the clerk to ask that personal data for all governors be added to their database.  Currently, the diocese only holds the details of foundation governors appointed by the diocese and the chair.  A document outlining the data to be collected was circulated to all governors. The clerk has asked the diocese for further details regarding the reasons for collecting the data and the use s that will be made of the data.
8i. Governors’ Privacy Statement
A draft privacy statement for governors (similar to the privacy statements for pupils, parents and staff) was circulated in advance of the meeting.  It was approved for use.  All new governors will be advised of the privacy notice when they are appointed, and it will be published on the website.	Decision
8j. Governors’ Impact statement 2020-2021
This replaced the Governors Effectiveness Report of previous years and reported on 2020-21. The report highlights the need for a long-term strategic plan (3-5 years) for the school.  Governors agreed that the report reflected the year 2021-22 which was not a normal year due to the coronavirus pandemic. Decision
8k. Governors’ skills audit
The results from the collated skills audits will be used when recruiting new governors to ensure that the people with the relevant skills and experience are appointed.
Action: Any outstanding skills audits to be sent to the clerk			ALL
Action: KS to collate the skills audits and circulate			KS 

8l. Governor vacancies
Currently there are four vacancies on the governing body.
· Foundation - 1
· Co-opted governor - 2 vacancies
· LA governor - 1 vacancy
 
Parent governor - SM no longer has a child at the school, so may be re-appointed as a co-opted governor. This would open up a vacancy for a parent governor election later in the Autumn term.
LA governor - For Governance Services to allocate an LA governor, the governing body must complete a skills audit to help them find the right candidate.  Governors if they know of anyone suitable that would like to serve as a governor must forward their details to Governor Services who will put them through the LA governor vetting process.
David McGeoch will take up the ex officio foundation governor’s strategic duties.  Pamela Heazell will become a foundation governor but continue to carry out some of the ex officio’s pastoral/chaplaincy duties.  These appointments must be approved by the diocese Governor Approval Committee.

9. Headteacher’s report
The headteacher circulated a new style report to governors in advance of the meeting.  The new report takes data from various systems and displays it visually.  It also allows the headteacher to add explanatory notes.  The headteacher will provide a report for governors at the start of each term and an update on the School Development Plan (SDP) after each half term holiday.
These minutes therefore record the highlights of the discussion and any questions asked.
A governor commented that the Learner attendance is currently higher than last year and higher than the target rate.  Teachers are praising good attendance.
Children that arrive late are marked as being absent in both the school and the nursery. It is especially important that the day starts off well for young children. In the nursery the start of activities are an adult led session and latecomers takes the adult away from the start of day activity so causing disruption.
Staff attendance - Two staff have had time off for bereavements.  The insurance does not provide cover for staff that are not teachers. It does however provide cover for teachers if they are off for more than 3 days.  The first 3 days of absence is covered by the headteacher. 
The headteacher is covering lunchtimes as there is a shortage of lunch-time supervisors.  A governor suggested that a bank of DBS-checked parent volunteers might help with lunchtimes.
Most mornings the headteacher is supervising children that have been removed from the classroom for bad behaviour. It was suggested a person could be employed to care for these children, so releasing the headteacher for other duties.
The teacher in Otters class does not have a Teaching Assistant (TA) for the afternoons, as the current TA is assisting a child with Special Educational Needs. 
Education, Health and Care Plans (EHCP) have been applied for, for children with Special Educational Needs but no money has arrived yet.  
The Finance Officer will have the Month 6 Finance report ready for Half-term and the Business committee (2 November).   There are currently more children in school than were allowed for in the budget 2021-2022.  The Autumn school census will be done on Thursday 7 October 2021.  The funding for next year is based on the October census numbers
Points for Governors to consider
1. Raising the profile of the school   - Adverts for new governors could target people with public relations or marketing skills.
2. Reading - 49% of the children are below the Age-Related Education standard for reading. This is the standard that a child should have reached for their age group.  The headteacher plans to spend some of the covid catch up money on improving reading by having smaller groups of children for children.
[bookmark: _Hlk83312927]Action: KD to speak to finance officer about the costs of someone to assist with reading.		KD
Action KS to add the use of catch-up money for reading to the business committee agenda		KS

3. The SENCo has one day per week allocated for SEN duties, but needs more time for Senior Leadership duties. One possibility would be to take on a forest school teacher.

4. Well-being.  There is currently no specific funding for well-being.  St John’s Trust receives revenue, some of which is reserved for use by the school.  Currently, the headteacher has to request this money each year.  If this money could be routed to the school automatically, it could be included in the school budget etc and used to help fund well-being projects.

[bookmark: _Hlk83312948]Action: JG to talk to DM about the St John’s Trust money coming directly to the school	JG

Exclusions - A governor asked if there had been any exclusions. There have been no exclusions so far this term.

9a. Covid Update
The children are not in bubbles this term and assemblies have re-started. There are no staggered times for dropping off and picking up children.  Regular handwashing, cleaning and being aware of children with symptoms will continue.  All staff are double vaccinated and continue to do two lateral flow Covid tests per week.  Staff will continue to ventilate the classrooms as before.  Schools are to be provided with Carbon dioxide monitors at some time in the future.

A governor asked about covid restrictions around adults visiting the school. Adults no longer have to wear masks in the school
If a family member tests positive for covid-19, the child can still attend school if they have not tested positive and the children do not need to self-isolate if they have no symptoms.

Remote learning - The contingency plan that describes in detail the plan that will be followed should there be an outbreak of coronavirus in the school (staff and pupils), if there is a partial closing of the school or a child needs to isolate is in place. The plans to provide remote learning (using both technology and paper) builds on the experiences of the teachers during previous lockdowns. 

10. Safeguarding
10a. Safeguarding documents
Keeping children Safe In Education (KCSIE) 
[bookmark: _Hlk51800212]Governors confirmed that they had read the Keeping children Safe In Education (KCSIE) document. Governors have access to the other safeguarding documents that staff have access to.  All Governors confirmed they have read Keeping children Safe In Education			 
[bookmark: _Hlk83312975]Action: KS to complete the governors KCSIE signing sheet and send to the office manager		KS
10b. Safeguarding Issues
None to report.

11. Health & Safety
11a. Health & Safety walk 
The paddock is looking a bit tired.  It was suggested that a re-furbishment of the paddock and a planned cycle of re-decorating the classrooms over several years could be included in the long-term school plan. 
11b. Health & Safety Updates 
One child is very adept at climbing the gate and fences around the covered area of the nursery.  Staff are working with him to prevent him from escaping.

12. Staff & Headteacher well-being 
All the staff took part in a well-being and team-building day that included staff doing a Strengths, Weaknesses, Opportunities and Threats (SWOT) exercise to highlight what they thought is really good about the school what should change, what could change and the problems that might occur if certain things are not done.  
Parents were invited to do the same SWOT exercise, but the response so far is poor.  This could be because the SWOT was on paper and not on-line.
Governors and the children will also complete the SWOT exercise to collect everyone’s ideas that will feed into the long-term plans for the school.

13. Christian Distinctiveness
PH has written a school prayer that includes the school values.  It was suggested that a shortened version of the Lord’s Prayer may also be used with younger children.   The new painting of a summer landscape on the wall of the school hall provides a tranquil corner.
The school tries to balance the Christian values of being a Church of England school whilst being aware that there are 78 different faiths in Glastonbury.

14. Meetings with St Benedict’s Governors
In the future these meetings will focus on the positives and negatives of a possible joining of the two schools.  KD and BM have a meeting with the headteacher of St Benedict’s at half term to see how the Year 3 children are settling in.
 
15. Grant applications
MM circulated a paper outlining the grants that St John’s has submitted applications for and those that have been successful.  To date money has been received for an interactive whiteboard for the nursery and a donation towards the cost of the Breakfast Club.  A Bookshop donated children’s books for the school library.
An application for musical instruments has been submitted.  Ideas for Outside play equipment, football equipment and reading cubes were discussed.  It was suggested that if St John’s and St Benedict’s schools submitted a joint application for a grant, this may strengthen the application.
The PTA may be able to help with fund-raising or contacts for grants.		
[bookmark: _Hlk83312997]Action: JG to send MM the contact at the Clark’s village charity		JG 
Action: MC to pass ideas for nursery items that may benefit from a donation to MM	MC
Action: KD and MM to investigate the possibility of St John’s and St Benedict’s submitting a joint application for a grant.		KD, MM
Action: KD and MM to investigate how the PTA may help with fund-raising		KD, MM

The plan is to empower staff to apply for grants in the future.  The governors thanked Miranda Millan for all her hard work on the grants applied for to date.

Discounted activities for Pupil Premium children
Governors discussed ways in which Pupil Premium children could have access to activities and events that were discounted.  The intention is to enable disadvantaged children to a have a taster of activities / events that they may not otherwise have access to eg swimming, cricket, rugby, netball.
[bookmark: _Hlk83313010]Action: MD to investigate the events / facilities that Millfield might offer at a reduced price.		MD

16. Policies / documents for review
A plan will be put in place to update and review policies through the year once the policies have been prioritised.

17. Training
17a Training Planned
	Governor
	Course
	Date

	Kerry Devane 
Jim Gurl
	Safer recruitment 
	Tuesday 9th November 2021

	
	
	



One governor suggested that some of the training courses run by the Local Authority could be recorded and governors that have difficulty “attending” a session can look at the recording.  Some governors websites provide access to podcasts and vidcasts.
[bookmark: _Hlk83313083][bookmark: _Hlk83313023]Action: KS to ask governance services if some virtual training sessions can be recorded 	KS
Action: KS to circulate links to websites with governors podcasts /vidcasts.	KS

18. Clerk’s Briefing Notes
The briefing notes were circulated in advance of the meeting.  There were no questions.

19. Any other Business
Nursery Fees
MC circulated a draft copy of the Jumping John’s nursery Fees Policy in advance of the meeting.
The proposal is that nursery fees be increased by 10p per hour in line with the County guidelines.  Most of the income for the nursery comes from funded children.  Also proposed is a non-refundable administration fee (£25) to be paid on registration.  This is to offset the costs of parents constantly changing the sessions that children attend.  The alternative would be to charge a fee every time the change to a session is made. It was suggested that an up-front registration charge of £25 could be off-putting for parents on a low income. The new policy was approved for use with the amendment  made.	Decision
The nursery now charges and takes bookings for children to attend either a morning session or an afternoon session rather than individual hours.  Since moving to booking sessions the number of spaces not filled has gone down from 16 to 8.
A governor asked how much do the other nurseries in the area charge?  Other nurseries charge about the same though one is much more expensive.   It was agreed that an increase of 10p per hour should be implemented.
Does the nursery charge the parents for copies of photographs of the children’s activities supplied to parents?  The nursery does charge a bit for them.  Also parents were asked to pay for any lunch boxes provided.
Governors asked if there was anything else that eg equipment, facilities that the nursery need.
Action: MC & MM to discuss what the nursery needs are and look at possible funding	MC, MM
Action: MC to put in place the new policy		MC

20. Dates & Times of Meetings 2021-22
The dates for the meetings in the Autumn term were confirmed with one change. 
The Business Committee on 9 November has been re-scheduled for 2 November as KD and JG are on a course.  The Finance officer has confirmed that she can attend the re-scheduled meeting.  There is no Education & Welfare committee meeting between half term and Christmas holidays.  Dates for the Spring and Summer terms will be reviewed at the end of the Autumn term.

Next meeting 
	No.
	Meeting Type
	Day
	2021-2022

	2
	Education & Welfare
	Tuesday
	19 October

	3
	Business
	Tuesday
	2 November

	4
	FGB 
	Wednesday
	17 November





PH closed the meeting with a prayer.
			The meeting closed at 20:40

Appendix 1 - COMMITTEE MEMBERSHIP, ROLES and RESPONSIBILITIES  2021-2022
	BUSINESS
	Jim Gurl, Kerry Devane, Gareth Heazell, Michelle Capaldi. 

	EDUCATION AND WELFARE
	Gareth Heazell, Kerry Devane, Pamela Heazell, Sarah Marks, Miranda Millan, Mike Dobbs, Becky Maisey

	SPECIAL EDUCATIONAL NEEDS
	Sarah Marks

	CHILD PROTECTION AND SAFEGUARDING includes LOOKED AFTER CHILDREN
	Jim Gurl, Mike Dobbs 

	DISADVANTAGED CHILDREN (Pupil Premium)
	Pamela Heazell, Kerry Devane, Becky Maisey

	ATTENDANCE
	Pamela Heazell

	BEHAVIOUR & EXCLUSIONS
	Jim Gurl

	HEALTH AND SAFETY
	Jim Gurl, Gareth Heazell

	SIAMS - Religious education & Collective Worship
	Pamela Heazell (David McGeoch when appointed)

	WEBSITE COMPLIANCE
	Miranda Millan 

	WELL-BEING & MENTAL HEALTH
	Sarah Marks, Miranda Millan   

	HEADTEACHER PERFORMANCE MANAGEMENT
	Jim Gurl, Gareth Heazell

	PAY AND PERFORMANCE
	Jim Gurl, Gareth Heazell

	DISCIPLINE, GRIEVANCE, EXCLUSIONS AND APPEALS PANELS
	All Governors.  Governors will be selected for statutory panels when necessary.

	TRAINING Co-ordinator
	Clerk

	TEACHER LINKS

	Nursery – Pamela Heazell
Class 1- Sarah Marks
Class 2- Miranda Millan
Class 3- Mike Dobbs
Class 4- Gareth Heazell
Class 5- Jim Gurl

	SDP PRIORITIES
Priority 1 
Priority 2 
Priority 3 
Priority 4 
Priority 5 
Priority 6 
	SDP priorities will be assigned at FGB in November 
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