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Minutes of Full Board of Governors Meeting
Held on Wednesday 15 November 2023 at 5:00pm
In the school hall
Present
Jim Gurl (Chair, Co-opted) – JG
Gareth Heazell (Vice-chair, Foundation) - GH

Kerry Devane (Headteacher) – KD
Sarah Marks (Co-opted) – SM
Pamela Heazell (Foundation) - PH
Becky Maisey (Associate Member) – BM
John Ponsillo (Co-opted) – JP
Victoria Bruinsma (Staff governor) - VB
Margaret Shaw (LA governor) - MS
Apologies: Miranda Millan (Parent) – MM, David Mac Geoch (ex officio foundation) - DM
Sarah Marks left at 6:30pm 
Guest: Derek Watts School Improvement Partner (SIP) and Beverley Eatwell (Prospective parent governor).
In attendance: Kathryn Strik (Clerk to the Governors) - KS


Meeting started at 17:00
1. Getting Ready for Ofsted

Derrek Watts, the School Improvement Partner (SIP) conducted a pre-Ofsted check and given feedback to governors on 2 November.  The governor invited him to present an interactive session on the subject “What Ofsted expects from governors” and to answer questions from the governors.  Governors were given a crib sheet to help them consider the checks that governors’ can make when looking  at the quality of education provided by the school.
2. Welcome
The chair of governors welcomed everyone.

3. Prayer / time of reflection

PH led a period of reflection on perseverance and the need to keep going with a reading from Proverbs and a prayer for energy and motivation and support each other with kindness.
4. Absences and Apologies
Apologies were accepted from Miranda Millan (Parent) and David Mac Geoch (ex officio foundation).
5. Chair of Governors

Resignation of chair Mike Dobbs recently elected as Chair of Governors has tendered his resignation.
Election of Chair and Vice-chair of governors. Jim Gurl was elected as chair of governors and Gareth Heazell as vice-chair of governors.

Mike was a valued member of the governing body and a very effective safeguarding  governor who contributed greatly to the work of the board.

Governors discussed whether Mike’s decision not to work in education in the future meant that there may have been a risk to the children at St John’s. During his visits to the school, a member of staff always accompanied Mike.  After some discussion it was decided that as Mike has resigned and there had been no cause for any safeguarding concerns when he visited the school in the past, that the governors would not approach Mike’s previous employer about any possible professional malpractice.

Prospective Parent Governor The governors introduced themselves to Beverley Eatwell. Beverley has two children in school and one in the nursery she has a background in education and is interested in the role of parent governor.

6. Declaration of Interests
None.
7. Approval of the Minutes of 20 September 2023
The minutes of the FGB meeting of 20 September 2023 were approved without amendment.
8. Matters arising and actions from the previous Minutes.
	No.
	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sep
	JG to speak to the school meal suppliers and will report back in Autumn.  JG looked at the menus and the take up of Universal Infant Free School Meals (UIFSM)

Of 156 children 96 have School meals, 60 packed lunches The battered fish and chips being the most popular dish
	JG, DM Ongoing

	2. 
	24 May
	All governors to place any information useful for an Ofsted in the Ofsted folder
	ALL Ongoing

	3. 
	24 May
	KD to update the Safeguarding Case study.  Carried forward
	KD 

	4. 
	24 May
	KD to arrange a Parent survey to be sent to parents.  107 out of 163 families responded. KD responded to parents’ questions. KD to report results to the Education & welfare committee 28 Nov
	KD Ongoing

	5. 
	20 Sept
	JG and to collect some quantitative data on wastage & uptake of daily menus
	JG Ongoing

	6. 
	20 Sept
	KD to speak to the children about the school meals.
	KD Ongoing

	7. 
	20 Sept
	JG & KD to speak to the school meal suppliers And perhaps the other schools that use the same supplier.
	JG, KD Ongoing

	8. 
	20 Sept
	KS to contact a prospective new governor, Bev Eatwell with a view to filling the vacancy for a parent governor
	Complete

	9. 
	20 Sept
	MM and SM to meet with mental health leader for children to decide on the final wording for the terms of reference.  MM gave a presentation to a staff meeting. MM to share statement of intent for well-being and will report to governors at the FGB 17 January 2024
	MM, SM Ongoing

	10. 
	20 Sept
	KS and KD to meet to decide on the next batch of policies for governors to review.
	KS, KD Ongoing

	11. 
	20 Sept
	KD to send an e-mail to governors regarding the proposed mural. The corridor mural is complete
	Complete

	12. 
	20 Sept
	JG and JP to attend online asbestos training on 27 September.
	Complete

	13. 
	20 Sept
	KD and JP to arrange a health and safety check.
	KD, JP Ongoing

	14. 
	20 Sept
	KD and JP to do Premises Management training on 24 Nov
	KD, JP


9. Headteacher’s Report  
School Improvement Partner (SIP) visit.  The report will be updated and  circulated to governors.  

Action: KS to put discussion of SIP visit on agenda for FGB meeting 17 January.
KS

Data -  Baseline data will be ready for the Education & Welfare committee 28 November.  The end of year data will be ready in  December and will be discussed at FGB meeting  17 January. 

Action: KS to put discussion of baseline data on agenda for Education & Welfare committee 28  November 
KS

Action: KS to put discussion of end of year  data on agenda for FGB meeting 17 January.
KS

10. School Development Plan and Self Evaluation Form (SEF)  

School Development Plan (SDP) This will be updated after with items from the SIP’s visit ( see item 9 above) 

Action: KS to put the SDP on FGB agenda for 17 January 2024
KS

Self Evaluation Form (SEF)  this is the head teachers  judgement of the current status of the school.

Action: KS to put discussion of SEF on agenda for Education & Welfare committee 28  November and FGB meeting 17 January.
KS

11. Governors Monitoring

1. Governors will arrange a time to visit with KD.
2. Governors visit the school.
3. Governors clarify any questions with KD, provide feedback to KD  and follow up on any changes that have been made as a result of previous visits.

4. Governors write the notes from the visit and send to KD to check.
Curriculum teaching plans both long and medium term will be available to governors during their  monitoring visits.
Tours of the school – KD takes parents on regular tours of the school and talks to them about the school. Governors were invited to take part in these tours along with parents.
Action: KD to let governors know of dates & times of Parent tours of the school
KD

12. Safeguarding Update

DM has agreed to take on the role of safeguarding governor and will attend monthly meetings with KD and ask staff and children about safeguarding in school.

13. Committee Reports

Business committee 31 October  - £700 went towards a design for the Paddock and an upgrade to the pond area. The design will be used to obtain quotes for the work. The PTA are actively raising funds and the head teacher will look at what grants are available to enable the work to be done during the summer holidays.
Somerset County have changed the software that they used to produce school financial reports. As there have been problems with the new system we have not had a financial report since March 2023. The school is currently in priority group 2 and should receive a report at the end of November for the next business committee meeting in December.
Education & Welfare Committee 17  October - The head teacher shared the draft head teacher report with the committee members who gave suggestions on the information and data that they would like to see in the next report. Committee members were shown the first draft of the results from the recent parent survey which will be discussed at a future FGB meeting.
Millfield honeypot fund. The staff of Millfield school donated the funds from selling honey to St. John's infants. The money will be used to obtain playground equipment and an outdoor stage.
14. Fund-raising

£1700 was raised from local sponsors, £1500 was donated by Tesco and the church made a contribution. A total of £5000 has been raised since September 2023 and will be used to improve outdoor spaces and to pay for the mural.
15. Health and Safety Update

KD has chased the Tree survey to look at the Cherry Tree that requires immediate work as it is dangerous.  
Action:  JP and KD to look at the work identified by the Tree survey.
JP, KD

JP has looked at the contractor safety policy and  Risk assessments for the Forest school.

GH was approached by a church member about plants growing on the school’s boundary with the Town Library paddock. A gardener has been employed to  tidy the area. The LA will be approached to see if they will pay to remove the bushes and other plants growing into the fabric of the building.

The belongings of a homeless person were found strewn across the churchyard grounds. Parents visiting the school with a view to placing their child do not get a good impression of the school if the church grounds next to it are untidy.

Action: GH to speak to church officers about tidying the church grounds.
GH

16. Staff & Headteacher Well-being

The staff are all working very hard with long working days. They have been taking stock of where we ware now and looking at the things that have been turned around.

The school’s reputation has improved and the school roll has increased despite the drop in the birth rate. The teachers’ workload needs to be manageable otherwise there is a risk that teachers become stressed and performance drops.

BM cannot take  on more leadership duties to take some strain off KD. There will be a meeting with the school’s Relationship Partner on Wed 22 November to look at two staff health issues and the high level of cover needed over the last year.  A representative from HR and the head of curriculum will support KD to ensure that she prioritises the work well.  KD wants to ensure that she receives the support need and a mentor was appointed recently. 

There is a need to resolve the issue of the Deputy Head teacher (DHT) role and to initiate the process of recruitment by advertising internally and externally.  There will be an extra governors’ meeting for non-staff governors to draw up the job description and start the recruitment process.
Action: Meeting for non-staff governors Thursday 7 December at 2pm to draw up the DHT job description and start the recruitment process.

BM does the planning for teaching job share, SENCo and her own teaching.

The subject leaders are empowered to improve the teaching of the subjects delegated to them and the duties of subject leadership have been made clear to them.

17. Christian Distinctiveness

Nativity Play 5 December at 10:00am in the church.
Carol service 15 December in the church.

Details will appear in the school newsletter.

18. Policies / documents for review
Health & Safety Walk Report -  this item carried forward to spring term (April).
The following policies / documents were reviewed and approved for use.
Decision
· Induction for New Governors Policy (new policy to assist with succession planning and retention of new governors)
· Home School Agreement (statutory)
· Safeguarding & Child Protection Policy (statutory)

· CCTV Policy (mandatory if CCTV used on site)

The following policies / documents will be reviewed and approved at a future FGB meeting. 
a. Pupil Premium Report for 2022-2023 to be reviewed at the Education & Welfare committee 30 November. A new plan to be produced for 2023-24.
b. PE Grant Report for 2022-2023   KD to ask VB to help with this.
19. Training attended.
KD, JG, GH & KS attended Governing Pay in your school.
KD, BM, JG, PH, GH and KS attended a presentation by Derek Watts on what makes a good curriculum.

Training Planned

MS to attend of Induction for new Governors  (5 December)
JG  to attend Health & Safety for governors.

PH to attend Understanding a Strong Curriculum 
20. Updates

Clerk’s briefing Notes – the briefing notes of 5 October were circulated in advance. The clerk briefly highlighted the statutory updates and reminders.  There were no questions or comments.
21. Event Dates

Reception class Nativity  -  5 December at 10:00am in the church.
Holy Thorn – for King Charles III  - to be confirmed.
Carol Service – 15 December at 2pm in the church
22. Dates & Times of meetings
Education & Welfare Committee – Tuesday 28 November at 4:30pm
Business Committee – Tuesday 12 December at 3:30pm
FGB – Wednesday 17 January at 5:00pm


The meeting closed with the governors saying the St John’s School Prayer.


The meeting closed at 7:28pm
Signed
Date
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