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Minutes of Full Board of Governors Meeting
Held on Wednesday 20 September 2022 at 6:00pm
In the Parish Rooms
Present
Jim Gurl (Chair, Co-opted) – JG	Gareth Heazell (Vice-chair, Foundation) - GH
Kerry Devane (Headteacher) – KD	Becky Maisey (Associate Member) – BM	
Miranda Millan (Parent) - MM	Victoria Bruinsma – (Staff governor) - VB
John Ponsillo (Co-opted) – JP	Margaret Shaw (LA governor) - MS

Apologies: Pamela Heazell (Ex Officio Foundation) – PH 
	Mike Dobbs (Co-opted) – MD 
	Sarah Marks (Co-opted) – SM 
	David MacGeoch (Ex officio foundation) – DM.
In attendance
Kathryn Strik (Clerk to the Governors) - KS
		Meeting started at 17:00
Welcome
The chair of governors welcomed everyone. He outlined the challenges for the year ahead i.e. Ofsted inspection, joining a MAT and managing limited finances. 
 
Prayer
GH said a prayer for the governors, staff members, parents and children and asked for strength and wisdom for the governors to serve in the year ahead.

Absences and Apologies 
Apologies from MD, PH, SM, and DM were accepted. DM wife is at present unwell. Governors to send a get-well card.

Declaration of Interests
None.
All the governors present returned signed Declarations of interests forms. The Register of Business Interests will be signed and published on the website.
Action. KS to collect outstanding business interest forms and publish register of business interests.	KS

Election of Chair and Vice-chair

Election of Chair of governors - MD was nominated as Chair of Governors. The clerk read out a statement from MD stating why he would like to be chair of governors. As the position was uncontested, MD was elected chair of governors with a unanimous vote. The governors thanked JG for his outstanding work as chair of governors over the last few years.
Election of Vice-chair of Governors - JG was nominated as Vice-Chair of Governors. JG agreed to give support to MD for his first year as the new chair of governors. JG was elected vice chair with a unanimous vote.
As MD was not able to attend this meeting governors agreed that JG should chair the rest of the meeting.
Business committee. JG agreed to continue as chair of the business committee.
Education and welfare committee. GH agreed to continue as chair of this committee.
	
Approval of the Minutes of 12 July 2022
The minutes of 12 July 2022 were approved without amendment.
Any questions on the minutes should be emailed to KD and any amendments to KS.

Matters arising and actions from the previous Minutes.
	No.
	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sep
	JG and DM to spoke to the school meal suppliers and will report back in September. See update below
	JG, DM Ongoing

	2. 
	25 Jan
	KS to circulate the link to cybersecurity on-line training
	Complete

	3. 
	25 Jan
	ALL governors to complete cybersecurity on-line training. All staff have completed this.
	Complete

	4. 
	29 Mar
	KD will talk to MM about possible grants for well-being.
There are no grants available so need to allocate some money from the budget. Put on next Business committee agenda (October).
	Complete

	5. 
	29 Mar
	DM to arrange for the cheque from Glastonbury Trust to be sent to the school finance assistant. Cheque received. See update below
	Complete

	6. 
	29 Mar
	KS to create new sections for audit actions to the outstanding actions list.
	Complete

	7. 
	29 Mar
	BM will provide an update on the SEN provision for an autistic child at the next FGB. 
	Complete 

	8. 
	24 May
	All governors to place any information useful for an Ofsted in the Ofsted folder
	ALL Ongoing

	9. 
	24 May
	MD to check the Single Central Record this term
	Complete

	10. 
	24 May
	Margaret to complete the DBS barring process.
	Complete

	11. 
	24 May
	KS to start the induction process for MS and to book her on the induction courses for new governors. 6 Dec 23
	Complete

	12. 
	24 May
	KD to update the Safeguarding Case study. Carried forward
	KD 

	13. 
	24 May
	JG and JP to do a Health & Safety Walk  
	Complete

	14. 
	24 May
	MM to complete website compliance review. Report in September
	Complete

	15. 
	24 May
	KD to arrange a Parent survey to be sent to parents. Carried forward to October
	KD

	16. 
	24 May
	KS to put review of annual planner on the agenda of all meetings
	Complete

	17. 
	24 May
	VB to supply the data for Early Learning Goals
	Complete

	18. 
	24 May
	KS to include 2023-24 calendar on agenda for FGB 12 July.
	Complete

	19. 
	24 May
	KS to update the Terms of reference for committees and draft TOR for individual governors with a particular responsibility e.g. Safeguarding, SEN etc. For approval FGB Sept 2023.
	Complete

	20. 
	24 May
	KS to change the policy review schedule to highlight the statutory policies for review by governors. Only statutory policies / documents now tracked for compliance. In force Sept 2023.
	Complete

	21. 
	24 May
	KS to produce a worksheet to show the delegation of responsibilities for governors- to be compiled for September
	Complete



Update on action 1 
The headteacher found the Friday Fish and chips with peas to be inedible and not of a good quality. Other schools in the area have similar problems with other meals suppliers. 
Action: JG to collect some quantitative data on wastage and the uptake of daily menus.	JG
Action: KD to speak to the children about the meals.	KD
Action: JG & KD to speak to the school meal suppliers   	JG, KD
Update on action 5 
A cheque for £3628 was received from the church. £3000 will be used for a shelter for the Forest School, £475 for school jumpers for pupils and £153 on some school shoes. The parents were very happy with the school jumpers.

Board of Governors Business 
a. Instrument of government - Governors agreed that the size and constitution of the governing body does not need to change.	Decision
Governor Vacancies - There is one vacancy for a Parent governor.
Action: KS to contact a prospective new governor, Bev Eatwell with a view to filling the vacancy for a parent governor.	KS
b. Governors Code of Conduct 2023-24 - Approved without amendment.	Decision
c. Governors Standing Orders 2023-24 - Approved without amendment.	Decision
d. Governors Allowances and Expenses - The governing body decided some allowances or expenses maybe paid to governors in exceptional circumstances where hardship prevents the governor from attending meetings or carrying out other duties. The governors’ allowances and expenses policy was approved for use with amendment.	Decision
e. Terms of reference for committees and link governors.
The following terms of reference were approved for use by the governing body.

Terms of reference - Business committee Sept 2023 
Terms of reference - Education & Welfare committee Sept 2023
Terms of reference - Pay committee Sept 2023 
Terms of reference - Safeguarding governor Sept 2023 
Terms of reference - SEND governor Sept 2023 
Terms of reference - Health and safety governor Sept 2023 	Decision

Terms of reference – Mental Health & Well-being governor Sept 2023 
Action: MM and SM to meet with mental health leader for children to decide on the final wording for the terms of reference.	MM, SM

f. Scheme of delegation
Approved without amendment. This is a working document and will be updated throughout the year, as necessary.	Decision

g. 2023 - 2024 annual planner for governors.
Approved without amendment. This is a working document and all members of the governing body can update this with new tasks or completed tasks throughout the year, as necessary.
	Decision
h. Policy Review schedule 2023-24
Policy review schedule for 2023- 2024 now only contains statutory policies for review. Governors agreed to continue to use this review schedule rather than the one promoted by governance services as this was thought to be too complicated. 

Action: KS and KD to meet to decide on the next batch of policies for governors to review.	KS, KD

2. Assigning governors to committees and roles
See appendices  A and B for full list of appointments.

Headteacher’s Report
The head teacher gave a verbal report on work done at the school over the summer holidays.
Playground markings. - Sports coaches have used PE time to teach the children how to play the games marked on the playground e.g. 4 squares.
A company was asked to quote for building an outside stage and an outside reading hut. The information from the quote will be used to specify what the money may be used for when applying for a future grant.
Classroom painting and mural
The Otters classroom was painted over the summer. There is a rolling plan to repaint a different classroom each year.
Inspired by a mural that the head teacher saw in the town hall recently, local companies have been contacted for sponsorship to paint a mural in the main corridor of the school. One company has donated paint at a reduced price and donations from other companies have raised £450 so far. This project is designed to bring art to the children who would not normally have access to it.
Action. KD to send an e-mail to governors regarding the proposed mural.	KD

The Baseline assessments have been done and the aim is to get the children on 20% up to 50% in Year 2.
The governors aspirations are that all years should exceed the figure for last year’s attainment and Year 2 to match the National average. The Education & Welfare committee will look at how this may be achieved and debate some of the ideas that the headteacher had in her presentation during the headteacher recruitment process. 
Derek Watts is to conduct a mock Ofsted inspection in the near future. Currently the head teacher has not been assigned a mentor or a school improvement partner (SIP). Either Judith Barrett or Derek Watts may be asked.

Safeguarding Update
The annual safeguarding report was circulated to governors. Some governors attended the safeguarding training on the inset day at St Benedict's. Those governors that did not attend safeguarding training will be expected to attend a mop-up session in the near future.
Filtering and monitoring of Internet access is a new feature in the September 2023 version of the document Keeping Children Safe in Education (KCSiE). Software called SmoothWall is used block radicalization sites and adult content. A monthly report is produced from the SmoothWall software, of all events / alerts that may be of concern. The IT provider is to set up a notification system to alert the head teacher of any monitoring or filtering concerns.
It was recommended that all governors read all of the document Keeping Children Safe in Education (KCSiE) and to e-mail the school office when they had done so.

Policies / documents for review
The following policies / documents were reviewed and approved for use.	Decision
· Safeguarding & Child Protection Policy 2023-24

Latest guidance suggests that schools produce a Low-Level Concerns Policy to deal with safeguarding concerns of low priority that may be dealt with by the school without any input from external agencies. 
The head teacher and the Clerk will meet to update the Statutory  policy review schedule and compile a list of policies /documents to be reviewed during the autumn term / academic year.

Health and Safety Update
The new software called Civica has replaced the old RAMIS system for recording health and safety issues.
The health and safety policy will be updated as it is now out of date.
The headteacher (KD), the Health & Safety governors (JG & JP), the school secretary (FD) and the Finance Assistant will look at setting up a Health & Safety and Premises Management sub-committee to keep track of any Health & Safety or Premises Management concerns and the costs. 
Action:  JG and JP to attend online asbestos training on 27 September.	JP, JG
Action: KD and JP to arrange a health and safety check.	KD, JP
Action: KD and JP to do Premises Management training	KD, JP

Staff and Head teacher Well-being
Nothing to report. This item carried forward.

Christian Distinctiveness
Church harvest festival 5th October at 9:00 AM.
Legacy Learners. This item is carried forward to FGB meeting in November.

Training attended.
JG, GH, KD, KS, PH., MS attended the Basic Awareness Safeguarding training at St Benedict’s on 5 September.

Training Planned
MS booked on Induction for New Governors course on 5th December.
KD, JG, GH, MM, KS booked on the course Managing Pay at your School on 11th October.
MD to attend of course for new chairs of governors.
MD to attend Safer Recruitment training. 

Updates
Clerk to attend clerk’s briefing on 27th September after which the briefing notes will be circulated.

Dates & Times of meetings
Curriculum Open Day 19 October at 2:30pm

The proposed meeting dates for 2023 - 2024 were agreed.
The Annual planner for 2023 - 2024 will be used to set the agenda for future meetings and to update completed tasks throughout the year. 

Education & Welfare Committee – Tuesday 17 October at 4:30pm
Business Committee – Tuesday 31 October at 3:30pm
FGB – Wednesday 15 November at 5:00pm		

Meeting closed with the governor saying the school prayer. 
	The meeting closed at 18:57



APPENDIX A 
COMMITTEE MEMBERSHIP, ROLES, RESPONSIBILITIES  2023-2024
	BUSINESS COMMITTEE
	Jim Gurl, Kerry Devane, Gareth Heazell, John Ponsillo, Victoria Bruinsma, Margaret Shaw 

	EDUCATION AND WELFARE COMMITTEE
	Gareth Heazell, Kerry Devane, Pamela Heazell, Sarah Marks, Miranda Millan, Mike Dobbs, and Becky Maisey (associate member with voting rights)

	PAY COMMITTEE
	Kerry Devane, Jim Gurl, Gareth Heazell, Miranda Millan (MD & MS may also be trained in Managing Pay)

	HEADTEACHER PERFORMANCE REVIEW
	Mike Dobbs, David MacGeoch, Miranda Millan (Jim Gurl) (MD & MS may also be trained in Headteacher Performance Review)

	SPECIAL EDUCATIONAL NEEDS
	Pamela Heazell (possible shadow if new parent governor interested - tbc) 

	CHILD PROTECTION AND SAFEGUARDING includes LOOKED AFTER CHILDREN
	Mike Dobbs, Jim Gurl 

	DISADVANTAGED CHILDREN (Pupil Premium)
	Pamela Heazell, Miranda Millan, Kerry Devane, Becky Maisey

	ATTENDANCE
	Mike Dobbs

	BEHAVIOUR & EXCLUSIONS
	Jim Gurl, Gareth Heazell  (Mike Dobbs) 

	HEALTH AND SAFETY
	Jim Gurl, John Ponsillo, Kerry Devane (may form a committee with Frankie Denslow and Nicoletta Dodd).

	DATA PROTECTION & GDPR
	Gareth Heazell

	SIAMS - Religious education & Collective Worship
	Pamela Heazell 

	WEBSITE COMPLIANCE
	Miranda Millan 

	WELL-BEING & MENTAL HEALTH
	Sarah Marks, Miranda Millan   

	CONFIDENTIAL LISTENING EAR (Well-being)
	Pamela Heazell

	DISCIPLINE, GRIEVANCE, EXCLUSIONS AND APPEALS PANELS
	All Governors. 
Governors will be selected for statutory panels when necessary.

	TRAINING Co-ordinator
	Clerk



APPENDIX B  
GOVERNOR CLASS & SUBJECT LINKS 2023-2024

In an effort to make it easier to arrange meetings with class teachers and subject leaders, where possible a governor was assigned to a class teacher and to the subjects that the same class teacher is responsible for.

Governor Class and Subject Links 
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