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Minutes of Full Board of Governors Meeting
Held on Wednesday 12 July 2023 at 5:00pm
In the Parish Rooms
Present
Jim Gurl (Chair, Co-opted) – JG	Victoria Bruinsma (Staff) - VB
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Foundation) - PH	Mike Dobbs (Co-opted) - MD
Gareth Heazell (Vice-chair, Foundation) – GH	Becky Maisey (Associate Member) – BM
John Ponsillo (Co-opted) – JP	Margaret Shaw (LA Governor)

Apologies: Miranda Millan (Parent) – MM,  David MacGeoch (Ex Officio Foundation) – DM
In attendance:  Kathryn Strik (Clerk to the Governors) - KS
	Meeting started at 17:05
Welcome
 The chair of governors welcomed everyone and gave thanks to all members of the school community teaching staff, admin staff, dinner staff, cleaning staff for their efforts over the last academic year. Thanks to everyone’s efforts the school is in a much better place than one year ago.
Special thanks to Frankie and Nicoletta for their assistance with the process of recruiting the new head teacher. 

Prayer/ Period of Reflection
PH reflected on this time of excitement when the hard work is (almost) over and the whole school community is looking forward to the future and moving on. She read from Matthew 11: verses 28 to 30.about laying down your burdens and reflected  on the school being a beacon of light and hope. We gave thanks for all the accomplishments of the year, and thanked God for his help. 

Absences and Apologies
Apologies were received and accepted from Miranda Millan and David MacGeoch.

Declaration of Interests
None.
Approval of the Minutes of 24 May 2023
The minutes of FGB 24 May 2023 were approved without amendment.
Matters arising and actions from the previous Minutes.
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	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sep
	JG and DM to spoke to the school meal suppliers and will report back in September. 
	JG, DM Ongoing

	2. 
	25 Jan
	KS to circulate the link to cybersecurity on-line training
	Complete

	3. 
	25 Jan
	ALL governors to complete cybersecurity on-line training. All staff have completed this.
	ALL Ongoing

	4. 
	29 Mar
	KD will talk to MM about possible grants for well-being.
There are no grants available so need to allocate some money from the budget. Put on next Business committee agenda
	Complete

	5. 
	29 Mar
	DM to arrange for the cheque from Glastonbury Trust to be sent to the school finance assistant. Cheque needs a second signature. Nicoletta has a form to describe a request for church funds that specifies the reason for the request , how much money is needed and the impact that it will have on the school. The request can then be submitted to the trustees. 
KD to submit a formal request for £475 to provide a jumper for every child.
	DM Ongoing



KD

	6. 
	29 Mar
	KS to create new sections for audit actions to the outstanding actions list. Jane Weatherall, the new relationship manager, has previous safeguarding experience and volunteered to look at the Single Central Register (SCR) and spotted that some people needed an extra check done.
	KS Ongoing

	7. 
	29 Mar
	BM will provide an update on the SEN provision for an autistic child at the next FGB. 
	BM Ongoing

	8. 
	24 May
	All governors to place any information useful for an Ofsted in the Ofsted folder
	ALL

	9. 
	24 May
	MD to check the Single Central Record this term
	Complete

	10. 
	24 May
	MS to complete the DBS barring process.
	MS, Ongoing

	11. 
	24 May
	KS to start the induction process for MS and to book her on the induction courses for new governors.
	Complete

	12. 
	24 May
	KD to update the Safeguarding Case study. Carried forward
	KD 

	13. 
	24 May
	JG and JP to do a Health & Safety Walk  
	Complete

	14. 
	24 May
	MM to complete website compliance review. Report in September
	MM, Ongoing

	15. 
	24 May
	KD to arrange a Parent survey to be sent to parents. Carried forward to October
	KD

	16. 
	24 May
	KS to put review of annual planner on the agenda of all meetings
	KS, Ongoing

	17. 
	24 May
	VB to supply the data for Early Learning Goals
	Complete

	18. 
	24 May
	KS to include 2023-24 calendar on agenda for FGB 12 July.
	Complete

	19. 
	24 May
	KS to update the Terms of reference for committees and draft TOR for individual governors with a particular responsibility e.g. Safeguarding, SEN
	Complete

	20. 
	24 May
	KS to change the policy review schedule to highlight the statutory policies for review by governors
	Complete

	21. 
	24 May
	KS to produce a worksheet to show the delegation of responsibilities for governors- to be compiled for September
	KS Ongoing



Minutes of the Strategy Meeting
The approval of the  minutes is carried forward.
The actions from the strategy meeting to be added to the Outstanding actions list.

Governors’ Business 
The recent LA Governance Review highlighted that governors are only required to formally review and approve “statutory” policies. The non-statutory policies were split from the Statutory policies and listed on a separate review spreadsheet which was given to the head teacher to maintain. This removed 23 non-statutory policies / documents from the governors’ annual review schedule. Governors may still ask to see non-statutory policies / documents for information or to help with monitoring.
The governing body agreed that the review of non-statutory policies / documents is delegated to the head teacher.	Decision 

Headteacher’s Report
The  headteacher and nursery teacher circulated the end of year attainment data for the school and nursery in advance of the meeting. 
Highlights
Year 1 Phonics score is 70% with some children achieving Above the Expected attainment for Reading (4%).
Year 2 Phonics score at 81% is the highest for many years. At the Education & Welfare committee in June, the governors considered some of the stories behind this accomplishment. At 70% the Year 1Phonics score  is closer to the predicted national (71%) than last year. 
Year 2 are the last of the children to have been affected by disruption to their schooling due to the coronavirus pandemic and two lockdowns. This year the figures are better than last year. The aim for next year is to reach the target of greater than 60% for Reading (48%), Writing (43%) and Maths (55%).
In Reading and Maths there are some Year 2 children achieving Above the Expected attainment. 
A governor asked what will be done to reach the National figures in future. In September, the National data will be available for comparison. A comparison of the school data with the National data will be presented to the Education & Welfare committee in the Autumn term.
Action: Comparison with National data to be added to E&W committee agenda for Autumn term 1	KS
A newly recruited teacher has extensive Phonics experience and will take on the role of Phonics Lead. This will free up Natasha Hopkins to concentrate  on Literacy. The school will continue to push Reading with the focus on accuracy and vocabulary as the fluency figures are fine. There is also a gap between the boys and girls with the girls out- performing the boys. There will be a drive to find books that appeal to boys to help them engage with Reading.
The Writing was moderated with the moderators agreeing with the teachers assessments.
The mechanics of Writing requires more work. It was explained that this meant the use of past and present, commas, full stops and capitals. There was an improvement seen in the children that attended the after-school club for Writing. (four days per week for six weeks). The earlier identification of why a child is not improving is important.
Year 1 are catching up with Year 2 already and are on course for 80% Expected in Maths next year. 
A governor asked what will be done to convert the “Just Below Expected” to “Expected” next year. More of the same type of interventions that are seen to be working.
A governor asked if the success of the After-school Writing club had been shared with parents. Positive comments will be added to the children’s end of term reports to encourage them to continue to put in the work after school. The good stories about writing can be shared with all the parents through the school newsletters and social media to encourage others to take advantage of the writing club next year. Incentives for good attendance at the Writing club and making writing fun would help with attendance. 
Early in the Autumn term the governors will have access to the assessment data through the Insight system. This will help governors to ask more challenging questions during monitoring visits.
Demographics Data – This was  produced as a result of previous governors questions regarding minority groups and was circulated in advance of the meeting.

EYFS GLD Report – Good level of Development (GLD)
In the Early Years, the focus is on English, Maths, Physical development and Emotional development.
64% of all the children have attained a GLD.

Gender gap - The girls 76% GLD are outperforming the boys 50% GLD.
The pupil premium children 56% GLD continue do less well than the non-pupil premium children 68%.
SEN children, 86% are Well Below Expected. SEN children work to their own targets.
National data comparison - There is currently no national data for comparison. This will be available in the Autumn and reviewed then.
English as Another Language (EAL) -  A governor asked about the two EAL children, who are both Well Below Expected and if anything specific can be done to help them. The school used to have an EAL lead but now has to ask for support.
 A governor asked if it was possible to produce the data for the children that attended Jumping John’s Nursery and those that did not.
Action: VB to compare EYFS GLD data for Jumping John’s children and children from other nurseries for Sept.	VB
  
Governance Review
Some of the Actions from the recent LA governance review have been added to the School Development Plan.
The terms of reference for individual Governors with responsibilities e.g. Safeguarding, SEN, Health  & Safety and Well-being  and for the Pay and performance committee have been drafted for comments / feedback by governors and head teacher and will be reviewed/approved in Spetember.
The Model Pay Policy (including performance management) has been updated  with the optional text. The new model Pay policy is due in September / October  ready for the pay committee sitting in October.
 Action: Governors to review all Terms of reference and new Pay Policy in September.	KS
Website compliance - The website has been checked by the website compliance governor and feedback given to those responsible for maintaining it. 

SFVS audit – Update on actions
The Business Continuity Plan recommended by the SFVS audit is in progress. The headteacher asked for the governors to provide input to it.
The Asset Management Plan is still to do.
A Tree survey is needed as one of the trees is dead and needs to be removed.
JG to pick up benchmarking in September.

Finance & Business Updates
The minutes of the Business Committee of 27 June were circulated in advance.
There was no finance report in June as the County systems were being upgraded. The number of pupils expected in September is almost the same as last year. The Model Pay policy was considered.  There were no comments or questions.
The terms of reference for the Busienss committee will be updated ready for review at the FGB meeting in September.

Education & Welfare update – The minutes of the Education & Welfare committee 15 March were circulated in advance.
The minutes of the Education & Welfare Committee of 20 June were circulated in advance.
Governors looked at the impact of the graduated response to poor attendance. It was agreed that the Head teacher and the nursery teacher would present data to the committee at alternate meetings starting in the Autumn term.
There were no comments or questions.
The terms of reference for the Education & Welfare committee will be updated ready for review at the FGB meeting in September.
	
Ofsted
JG and MD attended a briefing by Steven Leigh on Ofsted for governors. It stressed that governors should try to remain strategic and not wander into operational matters. The focus of Ofsted is Reading and building up the curriculum in layers. 
A governor asked if the projects covered in Infant school are related to those done by  St. Benedict’s. The work covered in the National Curriculum is co-ordinated with St Benedict’s  but each school decides on the projects they do.
One of the September INSET days has a session on curriculum that governors are welcome to attend. Dates and times to be confirmed.

Governor Monitoring
Governors need to be more aware of how Ofsted see the difference between strategic and operational and the types of strategic questions governors need to ask, particularly in Health and Safety and when conducting monitoring visits with subject leaders and class teachers. 
There is a course for governors called “Understanding a Strong Curriculum” that helps governors understand how to be involved in curriculum work and how to monitor its quality effectively without straying into operational matters. 
Action : Being strategic to be added to the agenda for 2023-24 for Education & Welfare committee and FGB meetings.	KS
Ofsted now give schools some indication of the year in they can expect to have an Ofsted inspection. For St John’s this is 2024-2025. Schools still receive a telephone call the day before.

Safeguarding Update
Jane Weatherall the Relationship Manager visited St John’s on 12 July and checked the Single Central Record to look at the procedures followed. It was mentioned that Ofsted also look at the general tidiness of the school and the opportunities for potential accidents that can lead to a poor inspection grading. As a result, adults possessions that could be dangerous or hold dangerous objects  e.g. handbags and classroom kettles (introduced during the pandemic) were removed.
The school secretary sent out an email to the effect that the governors DBS clearance does not authorise them to attend school and work with the children unsupervised. It was explained that Enhanced DBS clearance is only available to governors / volunteers that spend more than 4 hours per month regularly in school. Most governors mostly attend the school when the children have gone home, so do not qualify. PH however, does attend school regularly enough to warrant Enhanced  DBS clearance and this will be arranged. 
MS has completed DBS clearance and received a DBS certificate. MH needs to take the DBS certificate into the school office.
Action: KS to ask that MS be set up with school email and access to the governors shared drive.	KS

Health & Safety Update
A County surveyor carried out a Condition Survey recently and a report will follow. Most of the issues were not high priority and easily fixed e.g. wobbly fence post around the pond and roof tiles out of place. One high priority item was the gate between the school and the nursery sticking in the heat. This was fixed.
The condition survey report will be circulated to governors when it is available.
The Lockdown Policy was put  into action during a partial practice of a school emergency lockdown. Only the Reception class and the nursery are able to look the classroom doors. Not all the classes have blinds to prevent an attacker seeing in, as they have tinted glass. Deadlocks or bolts for the classroom doors would not stop an intruder as the doors all have windows.
When the Lockdown alarm was triggered (a pulsed alarm) it released the locks on the school gates as this happens automatically when the fire alarm is triggered. This has been fixed.
A fire alarm and a panic button have been installed in the swimming pool area. All rooms now have fire alarms.

GDPR – General Data Protection Regulation (GDPR)
FD needs to know who has completed cyber security training, both staff and governors. 
Governors that have not yet completed the short online cybersecurity training course should do so and send a copy of the certificate to KS.
Action: KS to resend the link for the cybersecurity training to governors that need to complete it	KS

Staff & Headteacher Well-being
The well-being governors will repeat the staff well-being survey during 2023-24.

Christian Distinctiveness
The nursery children going to school in September have a graduation service in the church on Thursday 13th July at 9:00am.
The Year 2 Leavers service is on Thursday 20th July at 2:15pm in the church.
Year 2 sang in Wells Cathedral the first week in July.

Policies / documents for review
Terms of reference will be reviewed at the September meeting as they are still being scrutinised and updated. 
Committees
· Business
· Education  & welfare
· Pay and Head teacher performance management. 
Individual governors with delegated responsibilities
· Safeguarding 
· SEN
· Health & Safety
· Well-being (adults)

The Governors’ Policy Review schedule now contains only the policies / documents that are required to be  reviewed and approved by governors. 	Decision
These are:  
· the statutory policies required by law and defined in the DfE “Guidance Notes Statutory Policies for Schools and Academies.” 
· policies that are deemed to be “statutory” by the diocese or local Authority are marked as “mandatory.”

Non- statutory (and non-mandatory) policies are in a separate spreadsheet and their production, review and updating is delegated to the head teacher. 	Decision

The governors’ annual planner continues to be updated with termly and annual events and will be reviewed in September. The format allows items to be ticked off as they are completed during the year with space for notes on progress etc. It is a working document that any governor can update.

A scheme of delegation will be prepared for the September meeting when governors’ responsibilities are allocated. 


Updates
Clerk’s Briefing Notes from 28 June were circulated in advance. The clerk highlighted the following for future consideration.
· Update to KCSiE document
· Suspensions & Exclusions -new guidance
· School Uniforms and the cost of uniforms
· Sustainability leadership and climate action plans for 2025
· Ofsted inspections – timing of inspections
· Behaviour and Mental Health in schools.
· Training for succession planning
· Early Years Foundation stage – proposed changes 

Governors Training 
Training attended.
PH attended the course Special Educational needs - the role of governance in June and discovered that the school is doing everything that it should for Special Educational Needs (SEN). She picked up on some of the finer points of being the lead governor for SEN.
PH is to join the National Association for Special Education Needs (NASEN) the leading UK organisation which aims to promote the education, training, advancement and development of all those with special and additional support needs.

Action: PH and BM to meet to discuss SEN provision in September 	PH, BM

MM attended the  Head Teachers Performance Management course in June, but was unable to attend this meeting.
MD attended Financial Management for governors in June.
MS completed on-line training on Prevent.


Training Planned
MS will be booked on a governors Induction course and Financial Management for governors. (Dec)
Governors will be invited to the Safeguarding training at the St Benedict’s INSET day in September.
All governors to complete on-line training on Cybersecurity.
Action: KS to re-send the cybersecurity link to those governors that have not completed it.	KS

School Event Dates and Dates & Times of meetings
Nursery graduation service in the church on Thursday 13th July at 9:00am.
The Year 2 Leavers service is on Thursday 20th July at 2:15pm in the church and party at 5 to 7pm.

Proposed dates for governors meetings for 2023-2024.  These were agreed.	Decision
Action KS to circulate the updated list of governors meeting dates to governors, school office and finance officer	KS

Closing Prayer
The governors closed the meeting by saying the School Prayer and the Grace together.	
	The meeting closed at 8:00pm
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