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Minutes of Full Board of Governors Meeting
Held on Wednesday 24 May 2023 at 5:00pm
In the Parish Rooms
Present
Jim Gurl (Chair, Co-opted) – JG	Victoria Bruinsma (Staff) - VB
Kerry Devane (Headteacher) – KD	Sarah Marks (Co-opted) – SM
Pamela Heazell (Foundation) - PH	Mike Dobbs (Co-opted) - MD
Gareth Heazell (Vice-chair, Foundation) – GH	Becky Maisey (Associate Member) – BM
David MacGeoch (Ex Officio Foundation) – DM	Miranda Millan (Parent) - MM

Apologies: John Ponsillo (Co-opted) – JP
Guest: Margaret Shaw (Prospective Governor)
In attendance:  Kathryn Strik (Clerk to the Governors) - KS
	Meeting started at 17:05
Welcome
The chair of governors welcomed everyone. 

Prayer/ Period of Reflection
DM reflected on Talent and inspiring adults and to encourage them not to hide their talents.

Absences and Apologies
Apologies were received and accepted from John Ponsillo.

Declaration of Interests
DM is a governor at St Benedict’s Junior School, Glastonbury.

Governors Business
LA Governor Services formally approved the nomination of Margaret Shaw as a Local Authority governor.  The governing body agreed unanimously to the appointment of Margaret Shaw as LA governor with full voting rights  The is now only one vacancy for a Parent Governor on the governing body.

Approval of the Minutes of 29 March 2023
The minutes of FGB 29 March 2023 were approved without amendment.

Matters arising and actions from the previous Minutes.
	[bookmark: _Hlk131157891]No.
	Date
	Actions from FGB meetings
	Status

	1. 
	21 Sep
	JG and DM to speak to the school meal suppliers. The meals provider has increased the price per meal to £2.50, 10p more than the funding received from the government (£2.40). At present the school has to find the extra money as the government has not provided funding to cover the increase.
	JG, DM Ongoing

	2. 
	25 Jan
	ALL governors to complete and return the skills audit 
	Complete

	3. 
	25 Jan
	KS to circulate the link to cybersecurity on-line training
	KS Ongoing

	4. 
	25 Jan
	ALL governors to complete cybersecurity on-line training
	ALL Ongoing

	5. 
	29 Mar
	KD will talk to MM about possible grants for well-being.
There are no grants available so need to allocate some money from the budget. Put on next Business committee agenda
	KD
KS

	6. 
	29 Mar
	KD to circulate the presentation given to the HT recruitment panel to the other governors
	Complete

	7. 
	29 Mar
	DM to arrange for the  cheque from Glastonbury Trust to be sent to the school finance assistant. Cheques needs a second signature
	DM Ongoing

	8. 
	29 Mar
	KS to put together a draft annual planner for the next academic year to include meetings, audits, monitoring weeks, school events etc Governors can update https://docs.google.com/document/d/1fRctSLfD8oFXJkq7AKax44NSuN9rrs9d/edit?usp=share_link&ouid=110034749723297695763&rtpof=true&sd=true
	Complete

	9. 
	29 Mar
	KS to create new sections for audit actions to the outstanding actions list
	KS Ongoing

	10. 
	29 Mar
	[bookmark: _Hlk136261432]BM will provide an update on the SEN provision for an autistic child at the next FGB. 
	BM



Update on Action 10 (confidential  minute)
Due to the sensitive nature of this discussion this is a confidential minute.

Minutes of the Strategy Meeting
Approval of the minutes is carried forward.
The chair asked if governors had any other thoughts on the strategy.
It was suggested that the wearing of school uniform should be made compulsory. At the moment the children are encouraged to wear the blue jumper, to be part of the team. Second hand jumpers are donated to the school and the school can provide one jumper to each child and two to Pupil premium children.
It was suggested that children wear uniform from an early age so that they are used to this when they go to the Junior and Secondary schools. Wearing a uniform is compulsory at secondary schools.
Concern was expressed that making the wearing of school uniform compulsory could cause problems for those children whose parents cannot afford it.
It was suggested that the church could provide funding for jumper and school shoes.  Clarks also give funding for shoes.  The aim would be to provide every new reception child with a jumper and school shoes.
The 2022 Uniform Policy reflects the 2022 DfE guidance.  Currently the children can wear any clothes but are encouraged to wear the school jumper to be part of a team and presentable at special and community events.
It was suggested that the church could provide Year 2 children with a new jumper for their move up to St Benedict’s but they also have a pool of donated sweaters.

School Improvement Plan (SIP)
It is the end of the academic year and teachers are starting to think about getting ready for September. Subject leaders have been busy and all the curriculum documents are now on the new web page.  New people with particular skills are fit to their roles.
The current Literacy Lead is doing an INSET day to improve standards in literacy.  Maths results are better this year.
Special Educational Needs (SEN) – BM and VB have a more consistent approach to inclusion and workshops with parents.
Well-being SM has spoken to Phoebe James the new mental Health and Well-being Lead about a meeting to discuss the audit.  Staff have received an afternoon off, received Presents and made use of  Listening Ear. 

Headteacher’s Report
The full headteacher’s report was circulated in advance of the meeting. KD presented the report using a projector. A  copy of the report is in the meeting papers.
The governors and staff need to be Ofsted-ready.  A folder on the shared drive is available for any information that the governors may need to refer to for an Ofsted inspection. The impact of larger classes to be considered.
Action: All governors to place any information useful for an Ofsted in the Ofsted folder	ALL
Action: MD to check the Single Central Record this term	MD
Action: MH is to complete the DBS barring process.	MH
Action: KS to start the induction process for MH and to book her on the induction courses for new governors.	KS
Action: KD to update the  Safeguarding Case study.	KD
Action: JG and JP to do  a Health & Safety Walk  	JG, JP
Action: MM to complete website compliance review	MM
The last Learner /  Parent survey was completed September 2021. Another will be done this summer term.
Action: KD to arrange a Parent survey to be sent to parents	KD
It was suggested that the annual planner be reviewed with the actions list at every meeting.
Action: KS to put annual planner on the agenda of all meetings	KS
Bench-marking shows that the teachers’ salaries and the teacher to pupil ratios are average for a school of this size.
A teacher to replace Jon Edwards has been recruited.   It was decided to recruit an experienced teacher rather than an Early Career Teacher (ECT) as they would require more leadership time and planning time for the first two years.
Attendance has dropped by 2% but last week did reach the National average of 96%.
Persistent absence at 40% is high.  It was noted that prolonged sickness can result in attendance falling below (0%.  Several actions are being taken to try to improve attendance e.g. The school has signed up to the government attendance hub meetings, Penalty fines have been issued, weekly meetings with Amanda Thorpe, using a minibus to pick up persistent  lates and regular meetings with Teaching Assistants.
Governors on the Education & Welfare committee asked that the Attendance data be split by the vulnerable groups.
St Benedict’s has a better attendance record which could be due to older children having more robust immune systems and not having to depend on their parents to get them to school.
There have been five fixed  term suspensions this term.
The opportunities to work with a variety of learners are fewer in small rural schools.
At the recent PTA meeting only one parent attended.  The PTA are currently unable to assist with the cost of school trips.
Grants - MM will look at what grants are available but most come with specific criteria that must be met.  MM will look at organising help for the Glastonbury Festival, which may result in a grant.
In future the school trips will make more use of places and venues in the vicinity and will be prioritised for learning impact.
Attainment – 64% of the children have attained a Good Level of Development (GLD) The National Average is 65%.
Action: VB to supply the data for Early Learning Goals	VB
Phonics targets are 60%
The hope is that Reading and Writing is better than previous years.
Monitoring- Governors will do monitoring in the first two weeks after half term.
Community – The Town Council is offering a cheap rate to rent the Town Hall.
The Summer Fete will be opened by the new Mayor Councillor Indra Donfrancesco on Saturday 10 June.
The Nursery Open Morning will be on Saturday 10 June. 

SFVS audit – Update on actions
This item is carried forward.

Finance & Business Updates
The minutes of the Business Committee of 26 April were circulated in advance.
The good news is that the last financial year ended with a surplus of £9K.
There were no comments or questions.

Education & Welfare update – The minutes of the Education & Welfare committee 15 March were circulated in advance.
The minutes of the Education & Welfare Committee of 9 May were circulated in advance.
All the matters arising were completed. Many of the items discussed have been covered in the head teacher’s report (se item 10)
There were no comments or questions.

Governor Monitoring
Governors will do monitoring in the first two weeks after half term.  One visit to a subject leader and one to a class teacher.  Finished reports should be sent to KS to upload to the shared drive and a copy to KD and the teacher concerned to check.
A proposed annual planner for 2023-24 will include the monitoring weeks and the monitoring themes and be discussed at the FBG 5 July.
Action: KS to include 2023-24 calendar on agenda for FGB 5 July.	KS

Safeguarding Update
One child is now under a child protection order.
 
Health & Safety Update
There is new software (Civica) to replace RAMIS to do the fire risk assessments.  Nicoletta and Frankie have taken on some of the duties.
Action: JG and JP to do a Health & Safety walk	JG, JP

GDPR – General Data Protection Regulation (GDPR)
Governors are asked to complete a Data Protection questionnaire. Although  they do not have to have full knowledge to complete it, governors should be aware of the impact of GDPR.  Posters on data protection, email and account passwords  have been posted in appropriate locations around the school. 
The governors are required to complete the short online cyber security training.
Governors should inform KD, the Data Protection Officer, should they be aware of any data Breach of any loss of sensitive papers. Frankie will arrange for any papers to be shredded on request. 


Staff & Headteacher Well-being
MD attended a Mental Health First Aid course which made him appreciate the work that PH does with the Listening Ear.
KD to attend a Headteachers’ Residential Retreat at Ammerdown Retreat Centre near Radstock. 4 pm 25 May to 4pm 26 May.  This is a chance to spend time with other head teachers in quiet reflection and learning what motivates and sustains others.  KD will share er experience with others on the staff.

Christian Distinctiveness
Both the Easter Bonnet Parade and the Church service to celebrate the King’s Coronation were very well attended by Parents,
The diocese will hold a Commissioning Service on Thursday 22 June at 8:50am.  Pauline Dodds will attend to say some words on behalf of Bishop Michael.  The children, staff and governors are all invited. The Mayor, Councillor Indra Donfrancesco, Piers Ranger (Head teacher St Benedict’s school), Lynda Bevan (Head teacher St Dunstan’s school) and Janet (Glastonbury Abbey). JG will welcome everyone.  
Part of the churchyard will be used for the Summer Fair.

Policies / documents for review
All the policies and documents are up to date with the exception of the Accessibility plan and Business Continuity Plan that were highlighted by the SFVS audit and are in progress.

In future governors will only be required to review and approve the Statutory policies and documents, though they must be aware that operational policies and documents are in place. The terms of reference for governors committees and governors with particular responsibilities will be updated to reflect this.
A scheme of delegation will make it clear who has responsibility for what.  The policy review schedule will be split into statutory and non-statutory policies for 2023-24.
Action: KS to update the Terms of reference for committees and individual governors with a particular responsibility e.g. Safeguarding, SEN	KS
Action: KS to change the policy review schedule to highlight the statutory policies for review by governors	KS
Action : KS to produce a worksheet to show the delegation of responsibilities		KS

Updates
An Ofsted crib sheet can be put together as an aide memoir for governors.  This will hold basic information on the school.  All governors have access to the Ofsted information folder on the shared drive and can store copies of any documents that they think will be  useful.
Clerk’s Briefing Notes were circulated in advance.  The clerk highlighted the following for future consideration.
· Governors diversity data 
· Future funding
· Ofsted – a discussion of the role of governors.
· Training for succession planning


Governors Training 
Training attended.
JP attended New Governor Induction course and Health & Safety for Governing Boards during March.
MD attended a Safer Recruitment course in March.

Training Planned
MM to attend Head Teachers Performance Management in June.
MD to attend Financial Management for governors in June.
PH to attend Special Educational needs - the role of governance in June.
MS will be booked on a governors Induction course and Financial Management for governors.
Governors will be invited to the Safeguarding training at the St Benedict’s INSET day in September.
All governors to do on-line training on Cybersecurity.
MS to do on-line training on Prevent.

School Event Dates and Dates & Times of meetings
Summer Fete - Saturday 10 June
Education & Welfare Committee – Tuesday 20 June at 4:30pm
Business Committee – Tuesday 27 June at 3:30pm
FGB – Wednesday 5 July at 5:00pm in the Parish Rooms	

Closing Prayer
The governors closed the meeting by saying the School Prayer and the Grace together.	
	The meeting closed at 8:00pm
	
Signed	Date	 
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