St John’s Infants’ School, Glastonbury
St John's Strategy Meeting Agenda
Tuesday 15th May 2023, Start time 4:00pm

In the Parish rooms at the school
Present:  Jim Gurl -Chair (JG), Gareth Heazell - (GH), Kerry Devane (KD), Pamela Heazell (PH), Sarah Marks (SM), Victoria Bruinsma (VB), Mike Dobbs (MD), Miranda Millan (MM), Becky Maisey (BM), and David MacGeoch (DM)

Apologies : John Ponsillo (JP) 
Guest : Margaret Shaw (Prospective LA Governor).
In attendance : Kathryn Strik -Clerk to the Governors (KS)

	
	ITEM
	ACTION

	1.
	JG Welcomed everyone. DM said a prayer and blessing. 
The clerk announced that the LA Nomination officers have approved Margaret Shaw for the vacancy of LA governor.  Margaret will be appointed as governor at the next FGB meeting.
	

	2.
	Apologies for absence were received and accepted from John Ponsillo.
 
	

	3.
	St Johns VC Infants School 2026
The objective  of the meeting is to think forward and to brainstorm ideas to make the school  better.  
What does the school look like? 
What works well and what could be improved?
What does the school achieve and how might we do better? 
How do we achieve and measure the impact of a new strategy? 

Each governor was asked for their thoughts on the school and ideas for making the school for the future.

The following notes are not in any particular order.

Would like to see a full school but not so full that there are  issues with staffing or space. 

It is a small space that sometimes suffers from lack of space.  
Would like to see enough Teaching Assistants to do the job well.

The school is an exciting place to be with stimulating and aspirational teaching for all.

The building needs to be fit for purpose.

The local community more involved in the school -building stronger links with the community.

The school site is small and parts of the play areas could be utilised better especially as we want to promote the children being outside more.

TAs for all SEN children for both morning s and afternoons and with one to one attention.

The school’s reputation has changed recently for the better. There has been more effort to promote the school.  

Encourage parents who live locally to walk their children to school. 

Events such as the Summer Fair could attract more attention to the school and attract more pupils.

It is not easy to find the school. Efforts to sign-post the school and advertise it on -line have paid off as more people know where it is.

The recent  re-location of the Play Away Nursery to the building next day could be a threat to the success of St. John’s nursery although their niche is different.  It is possible that they be re-locating again.  

Appreciation of the staff that have put in the work to improve and the school is now doing better despite some challenging times.

To give the children a good start in life and become a member  of their community.

Additional support for the SEN children and extra TAs to achieve this.

The school is a beacon of progression and achievement in Glastonbury and  provides the children with more life opportunities in life.  

Raising money to improve things now  will have a massive long-term effect.

The space indoors and outdoors might be used in a smarter way.  E.g. RWInc needs lots of groups for 1 hour per day in the summer term.   

£10k is needed to upgrade or demolish the garden room and requires a survey.

Governors can investigate how they can do their work more rigorously.  E.g. using an annual planner and applying their training.

The  teaching is currently at capacity and the teaching is good.

Deprivation is a barrier to the children learning and support from County has reduced.

Staff are to visit outstanding schools to get ideas to help overcome the barriers to learning and to try to reach the National Standards.  The nurture and enrichment provided supports this.

The school is currently rated “Good “ and has the potential to be “Outstanding”  

The staff have diverse and interesting skills to build on.

There is not enough green space . The environment could be improved with planting etc. Grants to improve the areas at the front and back of the school are being applied for.

Parental engagement could be improved and this would help the progress of some children.

There is now a baseline for the well-being survey and this will continue to be worked on.

We need to celebrate the school’s successes both internally and externally.

Parents and non-parents attended the recent Coronation Walk and church services but are not willing to help with the Summer Fair.

The church could help to encourage people willing to come to events and to help with jobs in the school.

The general community is hard to involve but it is improving.

The Curriculum is strong, the staff are motivated and the children are keen to learn.

The children know the subjects e.g. history and geography and are working to a higher standard.

The well-being ambassadors have been beneficial.

Space is a limiting factor.
 
The right staff in the right post is crucial.

Training is needed for some staff. 

Staff are having to take on tasks that were previously done by LA experts e.g. social work, educational psychology.  This is worsening as the LA contracts their services for Education.

Applications for SEN help for children being made in Reception class often do not see any results (funding) until the child goes to Junior school. 

Visits by the children to the local community which were common pre-pandemic have been resumed e.g. visiting residents of the local care home 

The children have to attain the National standard level in the core subjects.

We need to give each child the best chance that we can.

Paint a picture of the future for the school and  share it with everyone: all the stakeholders and the community.

Ask the parents to  help with activities e.g. Science days and encourage them to engage  more.

Motivate everyone and increase their trust in the school.

Every single person : all staff , children , teachers and governors should feel fulfilled and optimistic and optimise activities by focussing on the objectives. 

Need to go through a process of a “Hub of Activity” with parents and the community including the Town Hall .

How do we stimulate the parents that do not engage with the education of their children so that they can help to prepare their children for the best possible options for life. 

Children coming to school should have fun and behave well. It is not all about hard work but working smarter and with rigour.

A questionnaire to parents should go out regularly and earlier in the calendar year. This should be on the school annual planner.

Governors’ Meeting dates should be confirmed well in advance.

We need to set a path for the next 3 to 5 years. 

In the past students from St. Dunstan’s would work with the children on occasion. E.g. music

Build connections between the three Glastonbury schools. E.g. sharing facilities / resources on the sites, older students putting on productions for the children at the infant and junior schools

St. John’ governors attend meetings of St. Benedict’s or St. Dunstan’s governors to give updates.

The strength of St. John’s and St. Benedict’s schools has increased due to lots of working together over the last 5 to  7 years.

Governors could learn more about the steps that the children take as the move through the school.

Making the buildings fit for purpose.   Need to decide what to change and if it is realistic. The quality of the buildings is very good considering their age. 

A programme of maintenance and a cyclical process of re-decoration of the classrooms are planned.

Upgrades to buildings might include new toilets for reception class or partitions for rooms if needed and practicable.

Parents and local businesses could be approached to determine if any have skills / expertise that may be useful to help with the buildings – if practicable.

There are currently two grant applications in the pipeline to help with upgrading the buildings

Second hand re-conditioned IT equipment can be obtained and made available across a year group.  Local businesses might be involved.

Grants for books for the library have been applied for.

Funding from the Royal Institution for Science for a demonstration of science for parents and children to attend.

Teaching needs more staff to achieve better results with earlier interventions and a more rigorous approach to assessments.  Compared with other similar schools, St John’s does not have too many teaching staff.

An extra Teaching Assistant can be afforded and make a big impact.  The school needs to attract and retain good TAs.

Regular Performance management and review meetings will be  used to decide what is working and what is not.

Peer education – staff will visit other outstanding schools, learn about different ways of doing things and keep up to date.

Bitesize training of TAs and parents after school time.  This has financial implications.

St. John’s has a balanced budget and there is a possibility that the government will provide more money for education in future.

Some parents have no aspirations due to unemployment or mental health issues etc and perhaps the school should be looking to inspire them.

Post covid people are sad and fed up and some kind of dynamic Outreach work would help to build their aspirations and so help with under-achieving children e.g. boys, pupil premium children.
Role models do not have to be parents.   

Activities such as the Writing Club can encourage interest in other subjects.

We need to think of ways to make After School Club activities more exciting for parents and encourage them to take part.

Governors could issue a parent questionnaire to get the parents’ views of the future for the school.

To spend time with St. Benedict’s and St. Dunstan’s to have good outcomes . To determine how to work together and  improve the perception of aspirations

Empathy – e.g. The Food Pantry could result in more conversations with parents and improve relations between staff and parents.  There is an opportunity to discuss with parents subject s that are not directly related to their child’s education.

Teaching staff are under pressure to do jobs that are not teaching e.g. taking on the duties previously done by social workers, educational psychologists etc

St Benedict’s and St Dunstan’s have their own issues, though it may be in their interests if parents can be encouraged to engage when their children are younger.  The ties with St Benedict’s can be worked on first.

Promote the Courses run by Somerset Skills & Learning (Adult Literacy and Numeracy) where parents with difficulties with Reading , Writing and numeracy can get help and build confidence.

The church could help by talking to parents who may stay after Collective Worship for a chat.  Perhaps ask the parents what their special talent is and how they might help the school.  

Parents can be encouraged to bring their friends to school events and to celebrate successes.

[bookmark: _Hlk135904775]The recent coffee morning with parents of SEN children  was successful as they felt listened to and it gave them a sense of purpose.

Class Dojo is working very well
Science grants can be applied for to have Science days that are more stimulating and exciting to draw parents in.

Joint ventures with pupils in other schools. Older pupils can be encouraged to work with the infants.

	

	4.
	Presentation from Headteacher.  The presentation was circulated in advance of the meeting.

Make links between Brainstorm and presentation

	

	5.
	Final thoughts - prioritise 10 actions for Governors to support improvement in the school
Actions:  
1. St. John’s governors to talk to St Benedict’s and St Dunstan’s about building relationships. Meetings to include Kerry, Piers Ranger and Lynda Bevan.   JG / KD to update governors at the FGB meeting on 5 July.
2. DM and PH to talk to parents about their talents and report back to governors at the FGB meeting on 5 July.
3. To look at options for more space and the repair / demolition of the garden room. 
	All

	6.
	Set Date and priorities and agenda for next meeting(s)
Full Governing Body – Wednesday 5 July 2023
Updates from the actions above
Next steps

	Chair

	7.
	Date of next meetings.
Full Governing Body – Wednesday 24 May 2023 at 5:00pm
Governance Review feedback Thursday 15 June 2023 at 5:00pm in the Parish Rooms
Education & Welfare – Tuesday 20 June 2023 at 4:30pm
Business Committee – Tuesday 27 June 2023 at 3:30pm
Full Governing Body – Wednesday 5 July 2023 at 5:00pm in the Parish Rooms

	Clerk

	8.
	Prayer - The Grace
May the Grace of the Lord Jesus Christ, and the love of God and the fellowship of the Holy Spirit be with us all, now and evermore.
	All




School Prayer: Thank you God for loving us and teaching us how to love, persevere and respect each other in everything we do.
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