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St John’s C of E VC Infants School and Nursery
Governing board impact statement September 2021
At St John’s C of E VC Infants School, the governing board recognises the importance of identifying and demonstrating the impact of its governance. The governing board considers this impact statement as an effective way to share the strategic work of the governing board and its contribution to and impact on school improvement and development.
Declaration of conflicts of interest
Kathrin MacGeoch is the wife of the vicar of St John’s church, who is a governor at St Benedict’s school. 
Gareth Heazell is a trustee of the Parochial Church Council.
Miranda Millan is a trustee of the charity that supports the Glastonbury Community Fridge. 
Chris Trwoga was a Supplier of Outdoor Learning (Forest School) to St John’s until June 2021.
Terms of office
	Forename
	Surname
	First term
	Current end

	Michelle
	Capaldi
	23/10/2020
	22/10/2024

	Jim
	Gurl
	08/10/2017
	07/10/2021

	Gareth
	Heazell
	26/11/2018
	25/11/2022

	Pamela
	Heazell
	08/10/2018
	07/10/2022

	Kathrin
	MacGeoch
	18/12/2019
	17/12/2023

	Sarah
	Marks
	14/11/2018
	13/11/2022

	Miranda
	MIllan
	12/10/2020
	11/10/2024

	Kathryn
	Strik (Clerk)
	06/07/2018
	

	Wendy
	Turner (Headteacher)
	02/09/2002
	

	Kerry
	Devane (Deputy HT)
	Associate Member
	



New Governors that joined in the last 12 months
Miranda Millan (parent governor) and Michelle Capaldi (staff governor) joined the governing body in October 2020.
Mike Dobbs (co-opted governor) joined the governing body in July 2021. 
Resignations in the last 12 months
Chris Trwoga resigned on 14/06/2021 after 13 years as a governor at St John’s. For many of those years Chris was also chair of governors and chair of the Education & Welfare committee.
Governance attendance
	
	Full Governing Body
	Business 
committee
	Education & Welfare  committee
	Total
	Date of Resignation

	Chris Trwoga 
	6/6
	6/6
	3/3
	15/15
	14/6/21

	Jim Gurl (Chair)
	7/7
	7/7
	-
	14/14
	

	Wendy Turner (Headteacher)
	7/7
	6/7
	4/4
	13/14
	

	Revd Pamela Heazell
	7/7
	-
	4/4
	11/11
	

	Gareth Heazell (Vice-chair)
	7/7
	6/7
	4/4
	17/18
	

	Sarah Marks
	7/7
	-
	4/4
	11/11
	

	Kathy MacGeoch
	5/7
	7/7
	-
	12/14
	

	Michell Capaldi
	5/6
	7/7
	4/4
	16/17
	

	Kerry Devane
	7/7
	6/7
	4/4
	17/18
	

	Miranda MIllan
	4/5
	-
	3/3
	7/8
	

	Mike Dobbs
	-
	-
	1/1
	1/1
	

	Kathryn Strik (Clerk)
	7/7
	7/7
	4/4
	18/18
	



Governance structure
The governing board is responsible for setting the strategic direction of the school, acting within the framework set by national legislation, and with consideration to governance principles and the policies of the Local Authority. The governing board meets as a whole board twice per term.
The work of the governing board is determined by the governing body and is outlined in the governors’ roles and responsibilities document, which can be found on the school website. 
The governing board’s strategic objectives.
The governing board has agreed a strategic plan that sets out the long-term goals for the school. This plan describes what the school will look like in three to five years’ time and is underpinned by the school’s ethos, vision and values. The governing board’s strategic plan is set out in four sections: 
1. Finance and revenue
2. Teaching, learning and the curriculum 
3. Buildings and environment
4. Staffing 

The table below explains the governing board’s strategic aims and details the progress made towards the aims of its strategic plan this academic year. 
	The governing board’s strategic aims
	Progress towards achieving strategic aim
	Impact identified so far

	Finance and revenue

	To maintain a balanced budget.
	The school has successfully achieved a balanced budget this year. Cost savings have been identified through making cuts to several cost centres and the three-year forecast has been planned to avoid any deficit. 
	All current staffing levels have been maintained.

The numbers of children for next year are higher than predicted but we will still run with five classes.

	Teaching, learning and the curriculum

	To maximise pupil attainment.
	Within the constraints impose by successive Covid lock downs, to provide in school teaching for families of key workers and home learning resource.
	Many children are way behind age related expectation and have been provided with extra support.
Tight liaison with St Benedicts school has helped year 2s with transition. 

	Buildings and environment

	Completely refurbish the main children’s male and female toilets.
Install security railings between the school and the Church.
	This is expected to be complete during the summer break.
Completed.
	Provide clean, fresh and welcoming facilities.

Secure control of access and egress of pupils and visitors.

	Staffing

	To revise the staffing structure to accommodate the retirement of the current head at the end of term and to install an Acting Head for a minimum of one year.


	Structures revised and an additional part time teacher recruited.




	Completed by end of term.



The School Development Plan (SDP)
The governing board work in partnership with the headteacher and SLT to set the priorities for the school’s development each year. The governing board is responsible for holding the school leaders to account for the progress made towards achieving the objectives and aims of the SDP. This can be achieved in a number of different ways. The following table provides an explanation of how the governing board has contributed to and monitored the SDP this academic year.
	Governing board contribution to developing the SDP
	Members of the governing board collaborated with the headteacher and SLT to review the SDP against existing Ofsted priority areas and pupil outcomes.  Priorities changed as the restrictions and lockdowns during the coronavirus pandemic meant that the staff had to change the way they worked and taught the children. The well-being and safety of staff and children became the prime priority.


	Governing board activity undertaken to monitor the progress of the SDP (this was changed to enable governors to build relationships with class teachers to help with staff well-being)
	The governing board had a monitoring plan and governors were assigned specific monitoring tasks linked to the SDP. Governors completed a report after every monitoring activity and report back to the full governing board. 


	Impact identified so far this academic year
	In-year assessment data shows that the children reacted in very different ways to the covid lockdowns and remote learning. 




Committees
Delegating aspects of our governance responsibilities to committees enables the governing board to remain strategically focussed on the agreed key areas of school development and work in an efficient way. It is decided which governors will join each committee by analysing governors’ skills and experiences through a skills audit and assigning committee membership accordingly. Committee membership and the committee structure is reviewed at the beginning of each academic year.
We currently have the following committees in place and the table below provides an overview of the focus and work of each committee during this academic year:
	
	Overview of work this year
	Impact of the committee

	Education & Welfare
	Supporting staff and pupils through the various coronavirus lock downs, home schooling and catch up.
	The school survived an extended and difficult period in unprecedented circumstances.


	Business  and premises
	The major priority in 2020/21 was to balance the budget for 2021/22.
Installation by County of security fence between church and school.
	This was achieved after considerable effort.
Completed earlier in the year.

	
	
	


Monitoring activity 
One of the key functions of the governing board is to undertake strategic monitoring activity, the purpose of which is to triangulate information shared with governors by the SLT. The governing board undertakes a wide range of monitoring activities, including:
Monitoring visits to the school to meet with subject leaders to discuss aspects of the curriculum and where the subject sits in SDP.
Meeting with Key Stage leaders to discuss standards of specific groups of pupils.

Evaluation of governing boards
Two years ago the governing body was evaluated by an external support professional. 
The governing body did not receive any external support during 2020-21 other than the services of a County Finance officer for the budget and finance monitoring reports and the impact of that support:
	External expertise
	Reason for external expertise
	Impact of external expertise

	Review of governance
	As a governing body with several new governors, it was  important for them to gain experience and to attend training relevant to their roles. 
	New governors were supplied with a personal development plan and encouraged to attend as many virtual training courses as possible during the pandemic. The new governors were assigned to committees very quickly and have taken on specific roles with in their first year, so contributing to the output of the governing body. Eg the website compliance checks.


	Skills audit
	To ensure the appropriate people are on the governing board, a skills audit was conducted.
	The spread of expertise on the board needs to be as wide as possible to ensure all areas of school life are covered. New governors have been provided with their own induction plan or governor development plan. This will be developed further in the new academic year.  Training for the role of chair was undertaken so allowing a succession when the chair of governors resigned.




Governor training 
The governing board takes their responsibility to stay up-to-date seriously and places high importance on this, including undergoing any necessary training. The table below shows all of the various training and CPD the governors and governing board has undertaken during this academic year.   
	Governor
	Training or CPD undertaken
	Impact of the training or CPD

	Chris Trwoga
	First aid
	Helped with updating First Aid policy after an incident.

	Chris Trwoga
	Virtual Monitoring for Governors
	Monitoring virtually due to covid-19 restrictions 

	Gareth Heazell
	Church School Governors Part 1
	Foundation governor

	Gareth Heazell
	Church School Governors Part 2
	Foundation governor

	Gareth Heazell
	New Chairs - Leading the Team Part 1
	Taking on the chair of Education & Welfare committee

	Gareth Heazell
	New Chairs - Leading the Team Part 2
	Taking on the chair of Education & Welfare committee

	Gareth Heazell
	Virtual Monitoring for Governors
	Monitoring virtually due to covid-19 restrictions

	Kathrin MacGeoch
	Induction for New Governors Part I
	Basic training for new governors

	Kathrin MacGeoch
	Virtual Monitoring for Governors
	Monitoring virtually due to covid-19 restrictions

	Michelle Capaldi
	Financial management for Governors
	To better understand the budget and finance reports

	Miranda Millan
	Financial management for Governors
	To better understand the budget and finance reports

	Miranda Millan
	Induction for New Governors Part 1
	Basic training for new governors

	Miranda Millan
	Induction for New Governors Part 2
	Basic training for new governors

	Miranda Millan
	Safeguarding for Governors
	Basic training for new governors

	Miranda Millan
	Virtual Monitoring for Governors
	Monitoring virtually due to covid-19 restrictions

	Pamela Heazell
	Church School Governors Part 1
	SIAM / RE governor

	Pamela Heazell
	Church School Governors Part 2
	SIAM / RE governor

	Pamela Heazell
	Collective Worship – Monitoring for impact
	SIAM / RE governor

	Pamela Heazell
	RSHE - Goodness and Mercy
	Understanding of changes to RSHE curriculum

	Sarah Marks
	Virtual Monitoring for Governors
	Monitoring virtually due to covid-19 restrictions



Governing board self-evaluation
Self-evaluation is a key aspect of effective governance, and the governing board is committed to evaluating its own performance and the impact of this to enable the governing board to continue to develop and improve. 
	Self-evaluation activity
	Strengths identified
	Development areas identified
	Impact identified

	Two governors were not sure of the financial reports so they attended Financial Management courses
	
	Attended the Financial Management courses to increase  awareness of the financial terminology
	Better able to work with the finance officer and to ask questions in meetings



Public Awareness of St John’s School
The governing body has this year made a particular effort to raise public awareness of both the existence of the school and the values and ethos it has to offer.
We have expanded the notice boards and reworked them to accentuate contact opportunities. We have set up or established social media access on behalf of the school. We have a request with Mendip planning for a church ground notice board to face out on to the high street.
A promotional video has been produced that provides an excellent introduction to the school for future children and parents.
Well Being and Mental Health
During the coronavirus crisis the well-being and the mental health of staff and children became a priority for governors.
The governors assisted with introducing the Covid safety restrictions, with receiving deliveries when there was a shortage of staff due to illness or shielding at the height of the pandemic. 
Reverend Pamela Heazell made herself available to staff to talk to, if they wished.
Well-being and mental health will continue to be a priority in the future.
Jim Gurl, Chair of Governors 
June 2021
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