	[bookmark: _GoBack]2018 Pupil Premium Grant (PPG) Income from current children
	£55440

	Total number of pupils on roll (2018 Census)
	135

	Number of pupils eligible for PPG (at 2018 Census)
	36

	Number of pupils eligible for Ever 6 funding 
	6

	Percentage of school population eligible for PPG/Ever 6
	31%

	Amount of PPG/Ever 6 received per pupil
	£1320
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St John’s Infants School Pupil Premium Action Plan 2018-2019

September 2018 to July 2019
1) Core purpose statement 
In a creative, caring environment, we all support and challenge each other to develop confidence and independence. By exploring different choices, we are inspired to discover and succeed in lifelong learning.

2) Introduction
St John’s Infants School is committed to ensuring that every child is supported and challenged to succeed in lifelong learning. We recognise that some children’s early experiences may place them at a disadvantage early on in their lives and understand that we need to provide these children with additional support to ensure they make the same amount of progress as their peers. One of the ways we do this is by using the Premium Grant to support disadvantaged children’s learning and well-being. 

The Pupil Premium Grant (PPG) is awarded to children who are eligible for free school meals, or have been eligible for free school meals in the last 6 years (Ever 6). It is also awarded to children currently or previously in care and to children whose families serve in the armed forces. The allocation of the PPG is made annually, based on the January school census.


Intended Outcomes of PPG Expenditure in academic year 2018-19
	Aim
	
	Expected Outcome
	Cost

	To accelerate progress and raise attainment of pupils eligible for the Pupil Premium grant.

Early Literacy approaches (Sutton Trust Early Years Toolkit + 4 months)

Phonics 
(Early Years Toolkit 
+ 4 months)

Early Maths approaches
(Early Years Toolkit 
+ 5 months)



	 
Maintain the delivery of the Read Write Inc programme.
All TAs and Teachers trained in delivering Read Write Inc. as a programme to raise standards in Reading and Writing.
Read Write Inc. co-ordinator to deliver regular training update sessions to TAs during assembly times




1 Intervention TA employed to deliver morning Individualised Literacy Intervention (ILI) to those in need




Maths Co-Ordinator to lead weekly maths intervention with home resources for children in Year 2


3 Teachers and 8 TAs to be trained in Talk Boost intervention to support early speech development

	For children eligible for the Pupil Premium grant to have raised attainment in reading, writing and mathematics.




	









£3180





£500 resources


£700



	Increase attendance and reduce lateness, allowing more access to the curriculum. 

Increase parental engagement in terms of collecting children from their homes and talking to parents in informal context. 
Sutton Trust (Early Years Toolkit +5 months)
	Attendance data – 

Family Support Worker / attendance officer  to monitor attendance weekly,
Links made with families where attendance drops to 95% and support given. 

A member of staff to work with St Benedict’s Junior School to use their mini-bus.
Mini-bus to collect children from homes and bring them to school in the morning

	
For children to have greater attendance / reduced lateness.



	






£2112

Minibus maintenance £500





	Improve the social and emotional wellbeing of our most vulnerable pupils.(+3 months Early Years Toolkit)

Improve self-regulation (+7 months Early Years Toolkit )
	A Learning Mentor available for emotional literacy
Learning Mentor to work with individual children in receipt of the PPG and with small groups, and used as support for Guided Reading, gross motor control, forest school and any area that the teacher deems worthwhile for the child.	
	Reduction in recorded behavioural incidents


Learning Mentor support 

Nurture Group Staffing 

Nurture group resources
	





£8346.66


£8357.43


£500

	Improve the social and emotional wellbeing of our most vulnerable pupils.(+3 months Early Years Toolkit)

	Some of the pupils entitled to the PPG have expressed a desire to have book-bags and school uniforms so that they can feel the same as their peers. 
(Pupil Voice) 
Uniform and school accessories are available for these children to access when necessary. 


	
School Uniform

	
£1000


	Increase Parental Engagement
 (+5 months Early Years Toolkit)
	‘There is a long history of research into parental engagement, and the association between parental engagement and a child’s academic success is well established. However, there is clear need for more high quality evaluations of programmes that have tried to increase involvement to improve learning. Currently, though it is clear that parental engagement is valuable, much less is known about how to increase it, particularly in low-income communities’ Sutton Trust

Parents attend workshops and have greater involvement and understanding of teaching strategies used.

	
Resources for encouraging development

	




£500





	Play based learning Sutton Trust Early Years Toolkit +5 months
	Scrap Store lunchtime initiative. 
Lunch-time play leader appointed to encourage and support children with imaginative play and arts/crafts activities in conjunction with Scrap Store resources. Scrap Store resources changed termly. 
	£495 for resources (£165 per term)

£4370 for staffing
	£4865

	Sports participation 
(Teaching and Learning Toolkit +2 months) 

	Children to attend weekly Sports clubs, raising aspirations to achieve, building on their strengths and working as part of a team.

Our aims are for the children at St Johns to continue to feel good about themselves as they progress through our school and beyond, and hopefully the steps we are putting in place now will enable their confidence and self-esteem to be improved for life.

	Children’s learning to be enriched and aspirations to be raised through extra-curricular clubs and activities
	


£800


	Free School Meals


	Children to receive a free cooked school meal every day
	
	£20766.24



Total 52127.33
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Pupil Premium Specific areas to target: 

Ensure current EYFS children make expected progress towards and beyond the expected good level of development
Year 1 pupils not meeting the Early Learning Goal in Reception to receive targeted support in order to pass the Y1 phonic screening check.
Year 1 pupils who did not pass the phonic screening check to receive quality first teaching and phonics intervention into Y2.
Monitor KS1 pupils not on track to meet end of Y2 targets as informed by data and deliver quality first teaching and interventions
Identified pupils across the school that are below age related expectations to be tracked and supported in order to ensure their progress is comparable with peers.
Ensure all children entitled to PPG who are identified as needing personal, social and emotional support have access to Nurture Group in order to improve skills and gain confidence.
Monitor impact of mini-bus pick-up and extend to more families.
Enrich lives of children entitled to PPG by offering sports tuition.
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